MHWHOBPHAYKH POCCHUU

®denepanbHOE rOCYIapCTBEeHHOE OKOIZKeTHOEe 00pa30BaTe/IbHOE YIPEKICHHE BBICIIECT0
o0pa3oBanusi «l'opHO-AnTaiicKuii rocyiapcTBeHHbIl YHUBEPCHTET»
(PI'OY BO I'Al'Y, I'AL'Y, I'opHo-AsTalicKMil TOCYIapCTBEeHHbIN YHHBEPCHTET)

MeHexxMeHT
paboyas nporpaMma JUCIUIIIAHBIL (MOTYIIs)
3akperuiena 3a kadeapoi Kadeapa IKOHOMUKH, TYPU3MAa U NPUKJIATHONH HHPOPMATUKHU
Y4eOHsIit mTaH 38.03.01 2024 814.plx

38.03.01 DxoHoMHKa
Busnec-ananuTika u nuppoBas SKOHOMHUKA

Kpammpuxarus O0axanasp
®dopma o0ydeHust o4Has
OO01mmast TpyI0eMKOCTh 4 3ET
Yacos 1o yueGHOMY IJIaHy 144 Bubl KOHTPOJS B ceMecTpax:
B TOM YHCIIE: 9K3aMeHBbI 3
ayUTOPHbIE 3aHATH 44
camocTosITeNbHast paboTta 63
4acoB Ha KOHTPOJIb 34,75

Pacnpezle.ﬂelme YacCoB JUCHUIIVIMHBI 110 CEMeECTPpaM

Cemectp 320
(<Kypc>.<Cemectp Ha Kypce>) Hroro
Henens 18 2/6
Bup 3anaruit v PII i PII
Jlexuuun 20 20 20 20
IIpakTuueckue 24 24 24 24
Koncynbranum (s cTyaeHTa) 1 1 1 1
KoHTpons camocTosTensHON paboThI TIPH 0,25 (0,25 (0,25 [0,25
MPOBEICHUH aTTECTAlUU
Koncynbranuu nepes 5K3aMeHOM 1 1 1 1
Uroro ayn. 44 44 44 44
Konrakrnas pabora 46,25 146,25 | 46,25 | 46,25
Cam. pabota 63 63 63 63
Yacel Ha KOHTPOJIb 34,75 | 34,75 | 34,75 | 34,75
HUroro 144 144 144 144
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PaGouast mporpaMma yTBeprKieHa Ha 3acelaHuu Kadeapbl
Kadenpa 3KOHOMUKH, TYPU3MAa M IPUKJIAJHON HHGOPMATHKHU

[Iporoxomn ot 11.04.2024 npotokon Ne 9

3aB. kapenpoit Kyrrybaesa Tockanait AiiTMykaHOBHA



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2025-2026 yueOHOM oy Ha 3aceaHnu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA

[Iporokom ot 20251, No
3aB. kadpenpoit Kyrrybaesa Tockanait ATMykaHOBHA

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucnondenus B 2026-2027 yueOHOM roay Ha 3aceqaHuu Kadeaphl
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2026r. Ne
3aB. kadpenpoit Kyrryoaesa TockaHait ARTMykaHOBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucnoHeHus B 2027-2028 yuyeOHOM roay Ha 3aceIaHnu Kadeapel
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2027r. Ne
3aB. kadenpoit Kyrryoaesa TockaHait ARTMyKkaHOBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
ucnonHenus B 2028-2029 yyeGHOM oAy Ha 3aceIaHnu Kaheaphl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2028 r. Ne
3aB. kadpenpoit Kyrrybaesa Tockanait ATMykaHOBHA



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | Jenu: ®opmupoBaHue y CTyJ€HTOB CHUCTEMaTH3UPOBAHHBIX 3HAHUI O TEOPETUYECKUX OCHOBAX M MPUKIATHBIX aCTEKTax
MEHEIKMEHTa B COBPEMEHHBIX YCIIOBUAX, 3HAHUN M yMEHUH, HEOOXOOUMBIX ISl JOCTHKEHHS CTPATETHYECKHUX Leen
OpraHu3anuu.

1.2 | 3adauu: - M3y4nTh OCHOBHBIC MOHATHS MEHEIKMEHTA OpTraHU3aIlNH;

- U3Y4UTh (PYHKIMY, IPUHIMIBI 1 METOBI YIPABICHUS W UX IPUMEHEHHE B OpTaHU3aLUM;

- PaCKpbITh U U3YYHUTH OCO6CHHOCTI/I IJTAaHUPOBAHUA ACATCIIBHOCTU OPraHU3alvuu,

- paccMOTpETh OCHOBBI OPraHU3alUH JCATEILHOCTH;

- U3YYUTh COLMAIBHO-IICUXOJIOTUYECKHE acCleKThl YIpaBlIeHUs] PaOdOThl UCTIOJHUTEINCH U yIPaBICHUS
TPYIOBBIMH KOJIJIEKTUBAMHU;

- OTIPEJICTINT POJIb MOTHBAIMU Tpy/Ja B OpPraHHU3aliH;

- JlaTh XapaKTePUCTHKY KOMMYHHKAIMOHHBIM U KOHTPOJIGHBIM IIPOLIECCaM B OpPraHHU3aINH;

- copMHpOBaTh HABBIKK NPHHATHS YIPABICHYSCKUX PEIICHUIA MO BceM (YHKIHAM MEHEIKMEHTA B
OpraHu3alyy;

- c(opMHPOBaTh HABBIKHM YIPABICHUS JCSATEIBHOCTBIO OPraHU3aINH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: B1.0

2.1 | TpeGoBaHusl K IPpeIBAPHTEIbHOM IIOATOTOBKE 00y4aIOLIETroCs:

2.1.1 | OxoHOMMKA IIPEAIPULTHS

2.1.2 | Pycckuii i3bIK U KyJbTypa peuu

2.1.3 | DOxoHOMMUECKAS TEOPUSL

2.2 | JucuunJnMHbI M MPAKTUKH, 1JI51 KOTOPBIX OCBOEHHUE TAHHOMH THCHUILINHBI (MO1Y/Is1) HEOOX0ANMO KaK
npeiIecTBYIOIIee:

2.2.1 | UadopManioHHbIe TEXHOJIOTHH B MAPKETHHTE

2.2.2 | MapkeTunr

2.2.3 | UadopManioHHbIe TEXHOJIOTHH B ON3HEC-TTIAHUPOBAHHU

2.2.4 | UadopMaiioHHbII MEHEKMEHT

2.2.5 |TUC B bxOHOMUKE

3. KOMIETEHLUH OBYYAIOIIETOCSI, ®OPMHUPYEMBIE B PE3YJILTATE OCBOEHUSI JUCIATIINHBI
(MOJYJIST)

YK-1: Cnocoden OCYHIECTBJIATH IOUCK, RpI/lTl/I‘leCKI/Iﬁ AHAJIU3 U CHHTE3 I/IH(l)OpMaIIl/II/[, NPUMEHATH CHCTEMHBIH MOAXO0 IS
peIIcHUA MOCTABJICHHBIX 3a1a4

HNI-1.YK-1: leMoHCcTpHpPYET 3HAHHE 0COOEHHOCTEH CHCTEMHOI0 M KPUTHYECKOT0 MBILIJIEHHSI, APTYMEHTHPOBAHHO
(opMupyer codcTBEHHOE CyKIeHUEe U OLeHKY HH(pOopMauuy, NPUHUMAET 000CHOBAHHOE pellleHue.

YK-3: Cnioco0eH ocyliecTBJIATH COUMAJIBbHOE B3aUMO/elicTBHE M PeajiM30BbIBATh CBOI0 POJIb B KOMaH/Ie

HNI-1.YK-3: [Tonumaet 3¢ peKTUBHOCTH UCNOIb30BAHUS CTPATErHU COTPYAHUYECTBA LISl IOCTUKEHUS MOCTABIEHHOI
LeJIH, oNpeesisieT CBOIO POJIb B KOMaH/e.

3HATh:

- CTPATETHIO PEAIN3aL11 ITOCTABICHHOM 11eMH;

YMETb:

- OIIPEJIeIISITH CBOIO POJIb B KOMAH/IE;

BJIAJICTh HABBIKAMH:

- 3¢ EKTHBHOTO UCIIOIH30BAHMUS CTPATETUH COTPYIHNIECTBA.

OIIK-4: CnocodeH npenjaraTb 3K0HOMHYeCKU U (PMHAHCOBO 000CHOBAHHbIE OPraHU3ALMOHHO-YIIPABJIeHYeCKHe pellleHusl B
npodeccHOHAILHOI 1eATe/ILHOCTH;

HNJ-1.0IIK-4: OcymectBisier naeHTHGUKANNIO MPOGJIeMbl H ONMCHIBAET €€, HCNO0JIb3y NpodeccHOHATBLHYIO
TEPMHUHOJIOTUIO IKOHOMHYECKOM HAYKH U ONMUPAsICh HA PE3yJbTAaThbl aHAJINU3Aa CUTyalluH

NJ1-2.011K-4: KpuTHiecKkH CONMOCTABJIsACT AJbTePHATHUBHbIC BADHAHTBI PellIeHHs OCTABJICHHBIX NPodeccHOHAIbHbBIX
3a/a4, pa3padaTbiBaeT H 000CHOBBIBAET CIIOCOObI MX PellIeHHs ¢ Y4ETOM KpUTepHeB 9KOHOMHYecKoi dddexTuBHOCTH,
OLICHKHU PUCKOB U BO3MOKHBIX COLHATbHO-IKOHOMHYECKHX MOCIeACTBUIH




4. CTPYKTYPA U COJAEPKAHUE AN CLUIIINHBI (MOIY.JIS)

Kona
3aHATHS

HauMeHoBaHMe pa3aenoB U TeM /BUJ
3aHATHS/

Cemectp /
Kype

Yacos

Komneren-
UK

Jlutepatypa

Hnre
PAKT.

IIpumeuyanue

Paszgen 1. Tema 1. OcHOBHBIE TOHATHS
W XapaKTePUCTUKA MeHeIKMEHTA

1.1

Tema 1. OcHOBHBIE TOHATHS U
XapaKTepUCTUKA MEHEPKMEHTA
WHTepakTiBHAs JEKIUs (IBPUCTHICCKAS
Oecena)

ConepxaHue JEKIUU:

MeHemKMEHT Kak HayKa H UCKYCCTBO
VIIPABJICHHUS; KaK BH]I A€ATSILHOCTH U
TIPUHSATHS YIIPABICHYSCKUX PEIICHHUH B
OpraHM3aIMsX; KaK anmnapar ypaBieHuUsI
opraHu3aiusMu. PeIHOYHAsI SKOHOMHKA U
MEHEKMEHT. MEeHEKMEHT 1
MIpEePUHIMATENHCTBO. OCHOBHBIE
KaTeropuu MEHEIKMEHTA: YIpaBieHHe,
BO3JICHCTBHE, CYOBEKT U OOBEKT
VIIPABJICHHUS, CUCTEMa YIIPABIICHIS,
MEXaHU3M YIPaBIIEHHS, TIPOLIECC
YIIPaBIICHUS, YPOBECHB YIIPABICHHS, 3BEHO
U DJIEMEHT yrpasiieHus. Poib
MEHEJKEPOB B OpraHHU3aIluy.
TpeboBaHus, IpeABSIBIIEMBIE K
npoheCCHOHATBHON KOMIETEHIHH
MEHEIKEePOB.

/JIex/

WI-1.YK-3

JI1.1J12.1
122

1.2

Tema 1. OcHOBHBIE OHATHS U
XapaKTepUCTHKA MEHEPKMEHTa
O0pa3oBaTeNbHBIC TEXHOJIOTHH:
MeToa qrcKycCHU, BHITTOHEHHE
MIPAKTUIECKUX

3aJaHUM.

IInan 3ansaTus:

1 BrinosnHeHUe NpaKTUYECKUX 3a/laHui
2 Jluckyccus 10 3a1aHHON TeMe
3 OOcyxeHue pe3ybTaToB
caMoCTOsATeTbHON padoTsr. /IIp/

VI-1.YK-3

J1.1J12.1
2.2

YCTHBIH OIIpOC,
BOIIPOCHI K
3a4eTy

1.3

Tema 1. OCHOBHBIE TOHATHS U
XapaKTepUCTHKA MEHEPKMEHTa
ConeprkaHue CaMOCTOSTEINEHON paboTHI:

1 IToaroToBka K NPakKTUYECKOMY 3aHSITUIO
(M3ydeHre OCHOBHOM U

JIOTIOJTHUTEIbHOM JTUTEPATYPHI).

2 IloaroroBka KOHCIIEKTA

@dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

10

VJI-1.YK-3

J1.1J12.1
2.2

Paszgen 2. Tema 2. DBotionus u
HAayYHbIe OCHOBBI MEHETKMEHTAa

2.1

Tema 2. DBoOJIONMS U HAYYHBIE OCHOBBI
MEHEPKMEHTa

O06pa3zoBaTesibHbIE TEXHOJIOTUH:

Meropn nuckyccud, paboTa B MabIX
TpyINIax, BEITOJTHEHHE

3a7aHus.

IInan 3ansaTHA:

1 BeinonHeHne NpakTUYECKUX 3a/1aHui
2 CocraBieHne U 00CYKACHHE CXEMBI
nesitenbHoCTH npeanpuatust IT-chepor
3 O6cyxIeHue pe3ylibTaToB
caMocCTOosATeTbHON padoTsl. /IIp/

WJ-1.YK-3

JI1.1J12.1
122

Tectsl,
JICKYCCHS TIO
YCTHBIM
BOIpOCaM,
BOTIPOCHI K
3a4ery




2.2

Tema 2. DBoTIONUS U HAYIHBIC OCHOBBI
MeHEPKMEHTa

ConepykaHHe CaMOCTOSTEIEHOH paboTHI:
1 IToaroToBka K MPaKTUYECKOMY 3aHITUIO
(M3yueHne OCHOBHOM U

JIOTIOTHUTEILHON JINTEPATYPHI).

2 IloAroToBka KOHCIIEKTa

@dopma OTIETHOCTH: KOHCIEKT, OIIPOC Ha
3ansatun. /Cp/

12

NI-1.YK3

J1.1J12.1
J2.2

23

Tema 2. DBoutOLIMA U HAYYHBIE OCHOBBI
MEHEKMEHTa

CopeprkaHue JEeKINU:

OBonronus MeHeKMeHTa. OnbIT
MeHeKMeHTa B Poccun 1 3a pyoexoMm.
[ITkona HAYYHOTO YIIPABJICHUS U €€
COBPEMCHHBIC MOJICTIH.
AnmMuHUCTpaTHUBHAS (KJIAaCCUYECKast)
mkoJya MeHekMeHTa. [lkoma
YeN0BEYECKUX OTHOIIECHHH U €€ pa3BUTHE.
HoBble mIKoJIBI B yIpaBiICHUH
(ynpaBineHue C TO3UIHN
OPTraHU3aIIOHHOTO ITOBEJCHNUS,
KOJIMYUCCTBCHHBIH MMOJXO/] B YIIPABJICHHUH).
CoBpeMeHHBIE Hay4YHBIE ITOIXOIBI K
YIIPABJICHHUIO: TIPOLIECCHBIN, CHCTEMHBIHN
Y CUTYallMOHHEIH, UX COAep)KaHUE U
OTJIMYUTEIBHBIC OCOOCHHOCTH.

/JTex/

V-1.YK-3

J1.1J12.1
2.2

Paznen 3. Tema 3. Opranuzanus Kak
00beKT ynpaBJieHUs

3.1

Tema 3. Opranusanust Kak OObEKT
YIIpaBICHUS

HHTepakTHBHAS JICKIUS (JEMOHCTPALIUS
HaIISIHBIX TTOCOOMIA)

CopeprkaHue JeKINu:

ITonsTHE OpraHU3aIuK KaK TPYIIIb JIUIL;
KaK Iporiecca; KaKk COCTOSHHS
YIIOPSIOUEHHOCTH Pa3pO3HEHHBIX
aeMeHTOB. [IpU3Haku OpraHU3aIky.
Craauy )KM3HEHHOTO IIUKJIA
opraHuzanuu. BHyTpeHHsis cpena
OpraHM3alMy U e IePeMEHHBIC
aneMeHThl. OpraHu3aluoHHas KYJIbTypa
(bUpPMBL: TOHATHE, DIEMEHTBI, QYHKITHH,
BUIbL. VIMUIK OpraHU3aIiy, MUK
MeHekepa. BHemHsasa cpena
opranuzaryu: GaKTopbl MPSIMOTO U
KOCBEHHOTO BO3JCHCTBHS.

/JIex/

NJ-1.YK-3

J1.1J12.1
2.2

32

Tema 3. Opranuzanus kak 00beKT
yIIpaBIEHUS

O06pa3zoBaTeNbHbIE TEXHOJIOTHH:
Metoa aucKyccuu, BEIOTHEHHE
MIPAKTUIECKUX

3a/1aHuH.

IInan 3ansTUA:

1 BoinosiHeHue MpakTUYeCKUX 3alaHui
2 Jluckyccus 1o 3a/IaHHOM TeMe

3 O6cyxeHne pe3ylbTaToB
camocTosTenbHON padotsl. /TIp/

W-1.YK-3

J1.1J12.1
2.2

Tecrsl,
JUCKYCCHUS TIO
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3a4ery




33

Tema 3. Opranusanust Kak OObEKT
yIpaBleHUs

ConepykaHHe CaMOCTOSTEIEHOH paboTHI:
1 IToaroToBka K MPaKTUYECKOMY 3aHITUIO
(M3yueHne OCHOBHOM U

JIOTIOTHUTEILHON JINTEPATYPHI).

2 IloAroToBka KOHCIIEKTa

@dopma OTIETHOCTH: KOHCIEKT, OIIPOC Ha
3ansatun. /Cp/

12

NI-1.YK3

J1.1J12.1
J2.2

Paznen 4. Tema 4. ®yHK1IUM,
NPUHIUIIBI U METOAbI YIIPABJICHUS

4.1

Tema 4. @yHKIMU, IPUHIUIIB U METOABL
yIpaBIeHUS

Conep:xaHue NEKINU:

CymHoCTh U Kaccudukams QyHKIH
ympasnerns. Oomue GyHKImm
yIpaBlIeHUs — MIIaHUPOBAaHUE,
OpraHu3alnys, MOTUBALUS, KOHTPOIb, - UX
0COOEHHOCTH, B3aMMOCBSI3b K
B3aMMO3aBUCUMOCTS. LIUKII yrpaBieHus.
[TpuHIMIB MEHEIDKMEHTA: 00IIHe 1
YacTHEIE.

INousTre 1 KNaccu(pUKaLUsI METOIOB
MeHe/KMeHTa. OpraHu3aluoHHO-
aJIMHHUCTPATHBHBIE METOABI YIIPABICHUSL.
OKOHOMUYECKHE METObI yIPaBICHNUSI.
CounanbHO-IICUXO0JIOTHYECKHE METOBI
yHpaBIEHHUS.

/JTex/

WJI-1.YK-3

JI1.1J12.1
2.2

4.2

Tema 4. @yHKIMU, IPUHIUIIBI U METOABL
yIIpaBJICHUS

O06pa3zoBaTesibHbIE TEXHOJIOTUH:
BrInonHeHNE MPaKTHYECKUX 33aJaHHH,
paboTa B MaJbIX TPYyMIIaXx.

IInan 3ansaTHA:

1 BolnosiHeHue MpakTUYECKUX 3alaHUH
2 OOCyXIeHNE pe3ynbTaTOB
caMmocTosTeNnbHOM padoTsl. /ITp/

W/I-1.YK-3

JI1.1J12.1
2.2

Tectsl,
JUCKYCCHUS TIO
YCTHBIM
BOIIpOCaM,
BOTIPOCHI K
3a4eTy

43

Tema 4. @yHKUNYU, IPUHLIUIIB U METOABI
yIpaBleHUs

ConepikaHre CaMOCTOSTEIEHOH paboTHI:
1 IToaroToBKa K MPaKTUYECKOMY 3aHITUIO
(u3y4eHue OCHOBHOM U
JIOTIOJTHUTENBHOM JTUTEPATYPHI).

2 IloaroToBka KOHCIIEKTa

3 INoaroroBka JoKiIaga

@dopMa OTYETHOCTH: KOHCIIEKT,
NIpe3eHTalus, 10KIa],

ompoc Ha 3ausTun. /Cp/

NI-1.YK3

J1.1J12.1
2.2

Pasnen S. Tema S. IliianupoBanue
JAesITeJTbHOCTH OpraHu3anuii

5.1

Tema 5. [InmanupoBanne nesATEILHOCTH
OpraHu3aIui

CopeprkaHue JEeKIUU:

CyIIHOCTb, BUJIbI, METOJIBI U IPUHLIUIIBI
raHupoBaHusi. DopMbl OpraHu3auu
manupoBanus. Lenn u nenenonaranue
YIIPaBJIEHYECKOU €S TENIbHOCTH.
TpeOoBaHus, PEIBABIIEMBIC K IIEISIM.
Knaccudwukarus neneit npeanpustus [T-
npeanpusTis. Muccusi, reHepajibHas,
o011eopranu3aoHHbIe U
cnenuuieckue mnein. Jlepeso nenei.
/JTex/

VI-1.YK-3

J1.1J12.1
2.2




52

Tema 5. IlnanupoBaHue 1eATeNbHOCTH
opraHuzanui

O0pa3oBaTelbHbIC TEXHOJIOTHH:
MeToa aucKyccuu, BHITOIHEHHE
MIPAKTUIECKUX

3aJIaHMH.

IInan 3ansaTus:

1 BrinonHeHne NpakTUYECKUX 3alaHui
2 O6cyxaeHue pe3ynbTaToB
CaMOCTOSATEIILHON PabOTHI.

3 BrImorHEHHE IPOBEPOYHON pabOTHI
(tecr). /Tp/

NI-1.YK3

J1.1J12.1
J2.2

TecTs,
JTIUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOINPOCHI K
3a4ery

53

Tema 5. [lnanupoBanue nesATEILHOCTH
OpraHHu3aIyii

Conep:kaHre CaMOCTOSTENBHOH padoTHI:
1 [ToAroToBKa K MPAaKTHUYECKOMY 3aHSITHIO
(u3ydeHne OCHOBHOM u

JIOTIOTHUTEIIBHOM JINTEPATYPHI).

2 IloaroroBka KOHCIIEKTA

3 IToaroToBka K MpoBEepOYHOIi paboTe
dopmMa OTYETHOCTH: KOHCIIEKT, TECT,
ompoc Ha 3ausTun. /Cp/

W-1.YK-3

J1.1J12.1
2.2

Pa3nen 6. Tema 6. ConuaabHo-
IICHX0JIOTHYECKHE ACIEKThI
yrnpaBJeHust

6.1

Tema 6. ConpanbHO-TICHXOJOTHUYCCKHE
ACTIEKTHI YITPaBJICHUS

CopeprkaHue JeKINu:

IToHsiTHE U XapaKTepUCTUKA CTUIICH
PYKOBOZICTBA. YTIpaBJIeHYECKas pelreTka
Bneiika-MoytoHa. TpeGoBaHUS K
COBpEMEHHOMY MeHekepy. lcTouHnkn
Bractu. @OpMEBI BIIACTH M BO3JACHUCTBHS Ha
MOIYMHEHHBIX. BiIusH1E U CIIOCOOEI
BO3JICHCTBUS Ha TOAYMHEHHBIX.
Hcrounnku aBTOpUTETa MEHEKEPA.
ITonsitne nunepctsa. Biacts u
munepctBo. [1oaXoapl K H3Y4EHHIO
nuaepcTBa. TpaulIMOHHBIE KOHIICTILIUU
munepctBa. HoBble KOHIIETITUH
JHUIIEPCTBA.

/JIex/

WI-1.YK-3

JI1.1J12.1
122

6.2

Tema 6. ColMalibHO-TICUXOJIOTHYECKHE
aCIEKThI yIIPaBICHUS
O06pa3zoBaTelbHbIE TEXHOJIOTHH:
Meron auckyccum.

IInan 3ansTus:

1 Muckyccus 1o 3aJaHHOM TeMe

2 ObcyxaeHne pe3ynbTaToB
CaMOCTOSITENILHOM paboThI.

Mp/

W-1.YK-3

J1.1J12.1
2.2

Tecrsl,
JUCKYCCHS TIO
YCTHBIM
BOIIpOCaM,
BOIPOCHI K
3a4ery

6.3

Tema 6. ColaibHO-TICUXOJIOTHYECKHE
ACTIEKTHI YITPABJICHUS

CopeprxaHue caMOCTOSTENIbHOM paboThI:
1 IToAroToBKa K NPAaKTUYECKOMY 3aHSITHIO
(M3ydeHrie OCHOBHOM U
JIOTIOTHUTEbHOM JIUTEPATYPHI).

2 IToAroToBKa KOHCIIEKTa

3 IloaroToBka qokianga

@dopma OTYETHOCTH: KOHCIIEKT,
Mpe3eHTalMs, J0KIa],

omnpoc Ha 3austuu. /Cp/

12

WJ-1.YK-3

JI1.1J12.1
122

Paznen 7. Tema 7. Opranuszanust
JAeATeJIbHOCTH NpeAIPHATHI




7.1

Tema 7. Opranusanus gesTeIbHOCTH
TIPENIPUITHI

WHTepakTHBHAS JEKIHUS (IEMOHCTpAIH
HAIJISJTHBIX TTOCOOMIA)

CopeprkaHue JeKINU:

IoHsTHE M NPUHIMITBI OPTaHU3ALNH KaK
¢yHKINN MeHeMKMeHTa. BepTukansHoe n
TOPU3OHTAIBHOE pa3AeieHne Tpyaa
pPabOTHHKOB armapaTa yrpasieHHs.
XapakTepHuCTHKa YPOBHEH YIIpaBIICHHS.
VYrpapineHIecKre IOJTHOMOTHSI.
OTBeTCTBEHHOCTS. JlenerupoBanue
OpraHM3alMOHHBIX TTOJHOMOYHIA:
MIPHUHITATIBI, MAcIITa0bl, TPeOOBAHMUS,
BBITO/IbI, COIPOTHUBIIEHUE CO CTOPOHBI
PYKOBOAMTENEH 1 MOAUYHMHEHHBIX.
enTpann3anus u AHCHTPATH3AINSI
YIPaBICHYECKNX TTOJHOMOYHH.
OpraHu3aluuoHHas CTPYKTypa
yHpaBIIEHUS NPEINPUATHS U €€ TUIIbL:
TMHeHHas, GYHKINOHATIBHAS, THHEHHO-
(yHKIMOHANBHAS, TUHEHHO-IITa0HAs,
JUBU3UOHAJIbHAS, MATPUYHASL.
CoBpeMeHHBIE OpraHHU3aliOHHEIC
cTpyKTypsl. IIpoexTupoBanue
OpraHU3aIlMOHHBIX CTPYKTYD.

/JTex/

NI-1.YK3

J1.1J12.1
J2.2

7.2

Tema 7. OpraHu3zanus 1esTeabHOCTH
NIpeIPUATHH

O06pa3zoBaTeNbHbIE TEXHOJIOTUH:
Metoa aucKyccuu, BEIIOJHEHUE
MPAKTHIECCKUX

3aJIaHUMH.

IInan 3ansaTHA:

1 BeinonHeHne NpakTUYECKUX 3alaHui
2 O6cyXIeHUE Pe3ynbTaToB
camocTosTenbHOM padotsl. /ITp/

V-1.YK-3

JI1.1J12.1
122

Tectsl,
JIICKYCCHS TIO
YCTHBIM
BOIpOCaM,
BOTIPOCHI K
3a4ery

7.3

Tema 7. Opranuzanust JesITeIbHOCTH
TIPEATIPUSATHI

Conep:kaHre CaMOCTOSTENBHOH padoTHI:
1 IToAroToBKa K NPaKTUYECKOMY 3aHATHIO
(u3y4eHue OCHOBHOM U
JIOTIOJTHUTENBHOM JTUTEPATYPHI).

2 IloaroroBka KOHCIIEKTa

3 [oaroroBka JoKiIaga

@dopMa OTYETHOCTH: KOHCIEKT,
IIpe3eHTalus, 10KIal,

OIIPOC Ha 3aHITUH.

/Cp/

WJI-1.YK-3

J1.1J12.1
2.2

Pa3nen 8. Tema 8. MoTtuBanusi Tpyaa B
OpPraHu3anuAX




8.1

Tema 8. MoTuBanus Tpyna B
OpraHu3aLMIX

ConepxaHue JeKIUH:

INoHsATHSA «MOTHBAIHAY, KITOTPEOHOCTEY.
3HaueHne MOTHBALIMH B yIPaBICHUH
TYPUCTCKUM IIPEIIPUATHEM.
MoTuBanoOHHas CTPYKTYpa.
MoTuBaMOHHBIN ITpoLECC.
CopeprxaTenbHble TEOPUY MOTUBALIMHU:
TEOpHsI HEPAPXUH MOTPEOHOCTEH

A Macnoy, nByx{akropas TeopHs
®.I'epubepra, Teopust IPUOOPETEHHBIX
norpebHocTel Mak Kiennanna.
[IpoueccyanbHbIe TEOPUH MOTHBAIIHH!
Teopus oxunanuil B.Bpyma, Teopus
CIPaBEIIMBOCTH HJIM TEOPUS paBEHCTBA
C.Anamca, mozaens [loptepa-Jloynepa.
IIpuMeHUMOCTb TEOpU MOTUBALIUYU B
NpaKTUKe ynpasieHus npeanpusrtuem IT-
cheppl. CTEMYITUPOBAHKE U €TO BHIBI.
/JTex/

NI-1.YK3

J1.1J12.1
J2.2

8.2

Tema 8. MoTuBanus Tpyzna B
OpraHU3aIHIX
O0pa3oBaTeNIbHBIC TEXHOJIOTHH:
MeToa quCKyCcCHU, BBITOTHEHHE
MIPAKTUIECKUX

3aJaHUN.

IInan 3ansaTus:

1 BrinosnHeHUe NpaKTUYECKUX 3alaHui
2 O6CyxaeHne pe3ynbTaToB
CaMOCTOSITENILHON paboTHI.

Mp/

VI-1.YK-3

JI1.1J12.1
2.2

Tectsl,
JICKYCCHS 10
YCTHBIM
BOIIpOCaM,
BOTIPOCHI K
3a4eTy

8.3

Tema 8. MoTuBanus Tpyzna B
OpraHU3aIHsIX

ConepikaHre CaMOCTOSTEINEHON paboTHI:
1 [ToaroroBka K MPaKTHYECKOMY 3aHSATHIO
(M3ydeHre OCHOBHOM U

JIOTIIOJIHUTENBHOMN JIUTEPaTyphl).

2 [MoaroroBka KOHCIIEKTa

dopma OTYETHOCTHU: KOHCIIEKT, OIIPOC Ha
3ansatun. /Cp/

VI-1.YK-3

JI1.1J12.1
2.2

Pa3nen 9. Tema 9. Ynpasienue
NMEePCOHAJIOM B OpraHu3aluu

9.1

Tema 9. YnpaBieHnue rnepcoHaiom B
OpraHu3aIuu

CopeprkaHue JeKINU:

[IpoOnemsbl, CBsI3aHHBIE C YIIPaBICHHEM
niepcoHanioM. Kateropun nepconana Ha
npeanpusTid. JJoOIKHOCTHBIE
HHCTPYKLUH COTPYIHUKOB. OCHOBHbBIE
ACTICKTHI YIIpaBIICHUs repcoHanoM. Haew,
OIICHKA ¥ 0TOOp TepCoHaa Ha
npeanpusatusix. OmiaTta Tpyaa nepcoHana
B OpraHu3anusax. Pa3Butue nepcoHana B
opranuzanusx. opMupoBaHue
KaJIpoBOro pezepsa. [loBeieHne
KBaA(HUKALUK IEPCOHANA. Y TIPaBICHUEC
IIpoIeccoM OOYYCeHHUS ITepcoHaa.
JlenoBas olieHKa mepcoHana.
HopMaTHBHO-METOAUYECKOE U TIPABOBOEC
o0ecIeyeHne CUCTEMBI YIIPaBICHUS
nepcoHaoMm. /JIex/

VJ-1.YK-3

J1.1J12.1
J2.2




9.2

Tema 9. YrpapieHue nepcoHanoM B
OpraHu3alyu

ConepykaHHe CaMOCTOSTEIEHOH paboTHI:
1 IToaroToBka K MPaKTUYECKOMY 3aHITUIO
(M3yueHne OCHOBHOM U

JIOTIOTHUTEILHON JINTEPATYPHI).

2 IloAroToBka KOHCIIEKTa

@dopma OTIETHOCTH: KOHCIEKT, OIIPOC Ha
3ansatun. /Cp/

NI-1.YK3

J1.1J12.1
J2.2

9.3

Tema 9. YnpaBieHue nepcoHaiom B
OpraHu3aIiu

O0pa3zoBaTeNbHbIE TEXHOJIOTUH:
Mertoa nucKyccuu, BEIOJHEHHE
MIPaKTHIECCKUX

3aJaHUH.

IInan 3ansaTUA:

1 BolnosnHeHue MpakTUYECKUX 3alaHuH
2 OOCyXIeHNE PE3yTbTaTOB
caMmocTosTeNnbHOM padoTsl. /ITp/

V-1.YK-3

J1.1J12.1
2.2

Tecrsl,
JIUCKYCCHUS TIO
YCTHBIM
BOIIpOCaM,
BOIIPOCHI K
3a4ery

Paznen 10. Tema 10. YnpasJieHueckue
peleHust HA MPeANPUSI THAX

10.1

Tema 10. YrpaBneHueckue pelieHus Ha
TIPEATIPUAATHAX

CopeprxaHue JeKINu:

[lonsaTue 1 BUABI yIIPaBICHYECKUX
petiennii. @akTOpsbI, ONPEAEIAIONINe

3¢ PEKTHBHOCTH YIIPABICHIECKOTO
pewenus. TpeboBaHus, NpeabsBIAsSEMbIE K
YIIPABIEHYECKUM PELICHUAM. DTalbl
TIOJITOTOBKH, IPUHSTHS U OpTaHM3aIluH
BBINOJIHEHNS PELICHU.

MeToabl IPUHATUS U ONTHUMU3ALUH
YIPABIEHYECKUX PEILIECHHH:
MaTEMAaTUYECKOE MOJEIUPOBAHUE; METO]
9KCHEPTHBIX OLIEHOK; METO MO3TOBOTO
LITypMa; TEOPUS UTP, METOA AepeBa
pelIeHnid, METO/] CLIEHApHEB U Ip.
UenoBeueckuii paxTop B IMpoLecce
MIPUHATHS U peaIn3aliu
YIIPABIEHYECKOTO PEILICHMUS.
Opranuzanus 1 KOHTPOJb 32
HCIIOJIHEHUEM NPUHATHIX pelieHnid. Puck
B YIPABJIEHYECKUX PELICHUSX.

/JTex/

V-1.YK-3

J1.1J12.1
122

10.2

Tema 10. YnpasneHueckue pelieHus Ha
MIPEAIPUATHIX

O0pazoBaTenbHBIC TEXHOJIOTHU:

MeToa qUCKyCCHU, BBITOTHEHHE
MIPAKTUIECKUX

3aJaHuN.

IInan 3ansTHS:

1 BrinosnHeHue MpakTUYECKUX 3a/laHui
2 O6cyxIeHue pe3ynbTaToB
CaMOCTOATeNbHOM padoThl. /T1p/

VI-1.YK-3

JI1.1J12.1
2.2

Tectsl,
JICKYCCHSI 110
YCTHBIM
BOTIpOCaM,
BOTIPOCHI K
3a4eTy

10.3

Tema 10. YrpaBneH4eckue pelieHus Ha
MIPEATPUAATHSIX

CopeprxaHue caMOCTOSTENbHOM paboThI:
1 I[ToAroToBKka K MPpakTHYECKOMY 3aHSTHIO
(M3ydeHre OCHOBHOM U

JIOTIONTHUTEIBHOM JINTEPATYPHI).

2 IToaroToBKa KOHCIIEKTA

dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha
3anstun. /Cp/

VI-1.YK-3

J1.1J12.1
2.2

Paszngen 11. Tema 11.
KoMMyHHKalMOHHBIE IPOLIecCHl B
OpraHu3anusaX




Tema 11. KoMMyHHKaIIMOHHBIE TIPOIIECCHI
B OpraHM3aIusIX

ConepxaHue JeKIUH:

INonsTre 1 GYHKINE KOMMYHHUKAIIAN.
DyeMeHThl KOMMYHUKALOHHOTO
npouecca. Knaccndukanns
KOMMYHHKaIH. CTIocoOBI
KOMMYHHKaIH. KoMMyHHKaIIMOHHbIE
Oapbepsl.

/JTex/

NI-1.YK3

J1.1J12.1
J2.2

11.2

Tema 11. KoMMyHHKallMOHHBIE TIPOLIECCHI
B OpraHU3aIUAX

O06pa3zoBaTesibHbIE TEXHOJIOTUH:

MertoJ TUCKyCCHH, TPSHHHTA.

IInan 3ansTUA:

1 IIpoBenenue TpeHUHTa

2 O6cyxaeHne pe3ynbTaToB
caMoCTOsATeTbHON padoTsl. /IIp/

VI-1.YK-3

JI1.1J12.1
2.2

Tectsl,
JUCKYCCHUS TIO
YCTHBIM
BOIIpOCaM,
BOTIPOCHI K
3a4eTy

11.3

Tema 11. KoMMyHHMKallMOHHBIE IPOLIECCHI
B OpTraHU3aIMIX

ConeprkaHue CaMOCTOSTEINEHON paboTHI:

1 IToaroTOBKa K IPaKTHIECKOMY 3aHATHIO
(M3ydeHre OCHOBHOM U

JIOTIOTHUTENBHOM JTUTEPATYPHI).

2 IloAroToBka KOHCIIEKTa

@dopma OTIETHOCTH: KOHCIEKT, OIIPOC HA
3ansTun. /Cp/

WI-1.YK-3

JI1.1J12.1
2.2

Paznen 12. Tema 12. Koopaunauusi u
KOHTPOJIb B OPraHU3aIAsIX

12.1

Tema 12. KoopanHanus u KOHTPOJIb B
OpTaHM3aIIIX

CopeprkaHue JEeKIUU:

[Tonstue u BUABI KOHTPOJISL.
IIpenBapuTenbHbIA, TEKYIIUHI 1
3aKIIFOYUTENBHBII KOHTPOITb.

CucreMbl KOHTpOJIs. TpeboBaHUs K
CHCTeMe KOHTPOJISL. DTalbl OpraHu3aIin
KOHTpOJIS. Y CTAaHOBJICHNE CTAHAAPTOB
KOHTpoJIsl. CONOCTaBIeHUE JOCTUTHYTHIX
pe3ynbTaToB co cranaapramu. I[lpunsatue
HEOOXOANMBIX KOPPEKTHPYIOIINX
MepornpusaTait. I (HEeKTHBHOCT
KOHTPOJISL.

/JTex/

VI-1.YK-3

JI1.1J12.1
122

12.2

Tema 12. KoopauHanus u KOHTPOJIb B
OpTaHM3aIIIX

O06pa3zoBaTesibHbIE TEXHOJIOTUH:
Meron nuckyccud, paboTa B MabIX
TpyIIax, BEITOJHEHHE TPAKTHIECKIX
3aJaHUM.

IInan 3ansaTHA:

1 BeinonHeHne NpakTUYECKUX 3a/1aHui
2 O6cyXIeHue pe3ynbTaToB
CaMOCTOSITENILHOM paboThI.

3 BrInonHeHne IPOBEPOYHOH pabOTHI
(tecr). /Tlp/

WJ-1.YK-3

JI1.1J12.1
122

Tectsl,
JICKYCCHS TIO
YCTHBIM
BOIpOCaM,
BOTIPOCHI K
3a4ery

12.3

Tema 12. KoopauHanys u KOHTPOJIb B
OpraHMU3aIHIX

ConepikaHue CaMOCTOSTEINEHON paboTHI:

1 IToaroTOBKA K MPAKTHYECKOMY 3aHITHIO
(M3ydeHre OCHOBHOM U

JOTIOJIHUTENBHOM JIUTEPaTyphl).

2 IloaroroBka KOHCIIEKTA

3 IoxnroToBka K MPOBEPOUYHOI paboTe
@dopMa OTYETHOCTH: KOHCIIEKT, TECT,
omnpoc Ha 3austuu. /Cp/

VI-1.YK-3

JI1.1J12.1
2.2




Pa3nen 13. KoncyipTanuu

13.1 Koncynpranus no aucuurinae /Konc/ 3 1 na-1.0IK- 0
4 NN-
2.0IIK-4
Na-1.YK-1
nJ-1.YK-3

Paznen 14. Ilpomexyrounas
aTTecTamusi (IK3aMeH)

14.1 IMoxroToBka Kk 3k3aMeHy /JK3aMeH/ 3 34,75 | UO-1.0T1K- 0
4 U-
2.0TIK-4
nJ-1.VK-1
NJ-1.YK-3

14.2 Konrpoms CP /KCPATT/ 3 0,25 | UO-1.0IIK- 0
4 UA-
2.0IIK-4
na-1.YK-1
na-1.YK-3

14.3 KonrakTHas pabota /KoHCOK/ 3 1 na-1.0IK- 0
4 UN-
2.0IIK-4
na-1.YK-1
WJ-1.YK-3

5. ®OHJ OIEHOYHbBIX CPEICTB

5.1. [losicHuTEILHAA 3alIHCKA

1. Ha3nauenue ¢oHga oneHOUHbIX cpeAcTB. OIeHOYHbIE CPEACTBA MIPEIHA3HAYCHBI JJIs1 KOHTPOJIS U OLIEHKH 00pa30BaTeNIbHBIX
JOCTIKEHHH 00yJaromuXcsl, OCBOMBIINX IPOrPaMMY JUCIUILIIAHEL.

2. ®oHA OLIEHOUHBIX CPEJICTB BKJIOYAET KOHTPOIBHBIE MaTePHANbI AJIs IPOBEACHUS TEKYIIET0 KOHTPOJIS B (hopMe BOIIPOCOB K
3a4eTy, a TaKKe TECTOB, 3aJ]aHHi, BOIIPOCOB IO TeMaM M pa3ziesiaM, TeM pedeparos.

5.2. OuneHoOYHbIE cpeacrBa J1J1sl TEKyIero KOHTpoJist

Bxoanoit koHTpOIH
IIpumep Tectos

IIpuMepHbIE TECTOBBIC 3aJaHUA:

1. CucreMHBIN MOAXO/ K yIPaBIEHUIO pacCMaTPUBAeT MEHEPKMEHT Kak. ..

a) CII0’KHYIO COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB U IOACUCTEM

b) peanm3anuio COBOKYITHOCTH OOIIHUX U CHENUATBHBIX (QyHKIMH YIIpaBIeHHS

C) UCIIONBb30BaHUE PA3IMYHBIX METOAOB YIPABICHUS B 3aBUCHMOCTH OT KOHKPETHOM CUTYyalluH

d) cucremy, oCHOBaHHYIO Ha pa3pabOTKe U peanu3aliy KOMIUIEKCA CTPaTeTHIECKIX, TAKTHIECKUX M ONEPATHBHBIX Leei
YIpaBJIEHHs

2. Kakas u3 NPEIJIOKCHHBIX XapaKTCPUCTUK HECTUIIUYHA JIsA 6IOp0KpaTI/I‘{€CKOI‘O THIIa praBJ'IeHI/Iﬂ?

a) SlcHast 1 4éTKast MOTHBAIM MHUIMATHBEI IIEPCOHAIA,;

b) XKectroe pacmpenenenHue QyHKIUHA 1 00S3aHHOCTEH B CHCTEME yHpPaBICHHS,
c) OpueHTanus nepcoHalia Ha pelieHrue npooiem;

d) BErIcOKast HCHIONHUTENBCKAs AUCIUIUINHA;

e) Upe3MmepHOE BHUMAaHHE JOKYMEHTAIIHH.

3. Kakue COACPIKATCIIBHBIC 2JICMCHTBI HanboJIee MOJIHO U 0OBEKTUBHO BbIpakKarOT IOHUMaHUEC LIGJ'II/I?

a) Iens BKITIOYaET METOMOJIOTHIO pa3pabOTKU pemIeHUH, HHPOPMAIHIO W YeIOBEYECKHUH (haKTop;
b) Lens — 3TO pe3ynbTart, K JOCTHKEHHIO KOTOPOTO CTPEMUTCS MEHEIKED;

c) Lenp BKIIOYaET NOTPEOHOCTH U MYTH MX pealu3alliu;

d) Ienb — 370 MonENb (GaKTOPOB TOCTHXKEHUS d(D(PEKTHBHOCTU YIIPABIICHIS,

e) Iens BKITIOUAET BO3MOXKHOE, XKETATEITbHOE 1 HEOOXOAMMOE COCTOSIHUE CHCTEMBL.

4. BBI6CpI/ITC HamnboJee MoJIHOe OIIPEACICHUC ITOHATHS ) KU3HCHHOI'O TMKJIa OpraHru3aluun:

a) KO — ucropudeckast 3BOIIOLNSA, KOTOPYIO MPETEPIIEBACT OpraHu3alus, B3aUMOJICHCTBYS ¢ OKPYKaIOIIe cpenoid, mnpu

U3MCHCHUU KU3HCHHOTO UKJIA MPOYKIIUU,

b) KO — ucropuueckasi HBOJIONMSA, KOTOPYIO MpeTepIieBaeT OpraHu3auus Npy B3aUMOJICHCTBUU C OKPYXKAIOLIEH cpeloi,

BKJIIOYAIOIasl IPEACcKa3yeMylo 0CIeJ0BaTEIbHOCTh KaUECTBEHHO Pa3INYatoIuXCcsl CTaHiH;
c) KO — onpenenéHHbIl BpeMEHHON MHTEpBal, BKIFOYAIOUINI MTOCIEI0BATEILHOCTh KAYECTBEHHO Pa3INnYarOIIUXCs




CTaJuii ¥ ATAIlOB;
d) JKIIO — HeoOpaTuMoOe, HampaBlIeHHOE, 3aKOHOMEPHOE U3MCHEHHE OpTraHU3alMd U e€ MOApa3eieHUi OT CTaauu
(hopMHUpOBaHUS IO ATAla JIMKBUAANH, KOTOPOES PYKOBOJUTEINH TOJKEH U3MCHHUTD.

5. Uto npencTaBasioT coboit moaTHoMouHs?

a) JIOMmKHOCTHOM CTaTyC PYKOBOAMTEIIS;

b) ABTOpHUTET MEHEIKEPa B CPEIE €ro KOJLIET;

c) IIpaBo Ha NpUHATHE YIPABICHYECKUX PELICHUN;

d) [IpaBo BO31EHCTBOBATh HA NEATENBHOCTD JIOACH;

e) Hanuuwne 3naHuil 1 onbITa ISl OCYIIECTBICHUS yIIPABICHUS.

IIpumepHsbIe TecTa A TEKYIero KOHTpois 1

1. CucTeMHBIN MOAXO] K YIPABICHUIO PACCMATPUBAET MEHEPKMEHT Kak. ..

a) CIIOHYIO COBOKYITHOCTh B3aUMOCBSI3aHHBIX JIEMEHTOB H TIO/ICHICTEM

b) peanm3anuio COBOKYIHOCTH OOIIUX U CHIENUATbHBIX (QyHKIMN YIIpaBIeHHs

C) UCIIOTIb30BaHUE PA3IMYHBIX METOOB YIPABIECHUS B 3aBUCHMOCTH OT KOHKPETHOH CUTYyalluH

d) cucremy, OCHOBaHHYIO Ha pa3pa0bOTKe U pean3aliii KOMIUIEKCa CTPATeTHUECKIX, TAKTHICCKUX U
OTIePAaTHBHBIX IIeJIeH yIIpaBIeHHS

2. Kakas u3 npenioKeHHBIX XapaKTepUCTUK HETUITMYHA JUIsl OIOPOKPAaTHUECKOTO THIIA YIPaBICHUs?
a) SIcHas 1 4éTkas MOTHBalMs MHUIIMATHUBBI IEPCOHANIA;

b) XKectkoe pacnpenencHne QyHKIUN 1 0053aHHOCTEH B CHCTEME YIIPABICHUS,

¢) OpueHTanus nepcoHana Ha peleHue npooiem;

d) Beicokast ucnoNHUTENbCKAst AUCIUILUINHA,;

¢) Upe3mepHOEe BHUMaHUE TOKYMEHTAIUH.

3. Kakue cozmep kaTeIbHbIE 3JIEMEHTHI HAN00JIee TI0JIHO i OOBEKTHBHO BBIPAKAIOT HOHIMAaHHE LIEJN?
a) Llenp BKIIIOUAET METOAONOTHUIO pa3pabOTKU pelieHni, ”HPOPMALIUIO U YeTIOBEUECKUH (PaKkTop;

b) Llenb — 3T0 pe3yabTar, K JOCTHXECHUIO KOTOPOTO CTPEMHTCS MEHEIKED;

¢) Lenp BrITIOUaET MOTPEOHOCTH U TYTH MX pealTU3alIlii;

d) Lens — 310 MOAENb (GaKTOPOB TOCTHKEHUS F(PPEKTHBHOCTH YIPABICHUS,

e) Llens BKIIOYaeT BO3MOXKHOE, KeNaTeIbHOE M HEOOXOAUMOE COCTOSIHUE CUCTEMBI.

4. Beibepure HanOoIIee MOTHOE OIIPEACIICHIE IIOHATHS KU3HSHHOTO INKJIa OpTraHN3alnH:

a) XXIO — ncroprgeckast BOMIOLIS, KOTOPYIO IIPETEpIeBacT OPraHU3aIHsI, B3aUMOACIHCTBYSI C
OKpY’Karollel cpe1oi, MpU U3MEHEHHH KU3HEHHOT0 [IUKJIA TPOILYKIHH;

b) XKLIO — ucropudeckas 3BONIOLHMS, KOTOPYIO IIPETEpIIEBAET OPraHU3aLHs IPH B3aUMOJICHCTBHU C
OKpY’KaroIeH cpeoi, BKIIOYaronIas IIpeICKa3yeMyro MOCIIe0BaTeIbHOCTE KAYeCTBEHHO Pa3INIaroNIiXCs
CTaJuM;

¢) XKLO — onpenenéHHbli BpeMEHHOM HHTEpPBA, BKIIOYAIOLIHI 10CIE0BATEIbHOCT KAUECTBEHHO
pa3IHYarONINXCS CTAANHN 1 3TAIlOB;

d) XKIIO — HeobpaTuMoe, HAIIPaBICHHOE, 3aKOHOMEPHOE H3MEHEHHE OPTraHU3aIuy U e€ IOApa3IeIeHNH OT
cTaguu (GopMHUPOBaHUS O 3Tala JUKBUIALUH, KOTOPOE PYKOBOAUTENb A0DKEH U3MEHUTb.

5. Yro npencTaBisitoT coboi nmoaHoMouns?

a) JIoIKHOCTHOM CTaTyC pyKOBOJHTEIIS;

b) ABropureT MeHeIKepa B Cpesie ero KOJerT;

c) [IpaBo Ha npUHATHE YyIIPaBIEHYECKUX PEIICHHUI;

d) [IpaBo BO3EHCTBOBATE Ha JEATEIBHOCT JIFO/ICH;

¢) Hanmume 3HAHWMIA U OTIBITA JUIS OCYIIECTBICHUS yIPaBICHUS.

6. IIpenBapuTenbHbIA KOHTPOIb HA KOHKPETHOM y4acTKe BeJeHUsS paboT peaycMaTpuBaeT
HpeIyNpeXACHNE HAPYIICHNI YCTaHOBJICHHBIX IIPAaBHI BEJCHHS pabOT U IPEIIIECTBYET IPOLEecey. . .
a) OCYIIECTBIICHHS XO3STHCTBEHHBIX OTIEepaIiii

b) mmanuposaHus

C) aHa/Nu3a cpebl OpraHU3aLun

d) ycTaHOBKH IPOM3BOACTBEHHOTO 000PY/IOBAaHKS HA TAHHOM YJacTKe

7. Kakoe 13 npeay1oKEHHbIX ONPEACICHUN 0TpaXaeT IMOHATHE «METOJ, YIIPaBICHUA)?

a) [Ipuém pacuéra mokaszareseii B mpolecce ynpaBieHus;

b) PazpaboTka nopsiika COBMECTHOI AESATEILHOCTH B OPraHU3alHN;

¢) Crioco6 06paboTKK NOTydeHHOH HHPOPMALIUH U €€ TpaHCHOopMaIns B KOMaHTHYIO HH()OPMAIIHIO;
d) Pa3zpaboTka xapakTepa OTHOIICHHH MEXTy TI0JbMH B OpPTaHU3AIIH;

e) Croco6 ucnoabp30BaHUs CPEJCTB YIIPaBIEHHs B IPOLIECCE BO3AEHCTBHS yIPABISAIOLIEH CUCTEMBI Ha
YIIPaBIIEMYIO.

8. CooTHOIICHNE CTOMMOCTH MTPHOABOYHOTO IPOIYKTA, MOTYICHHOTO B PE3yIIbTaTe Pealn3anu
KOHKPETHOT'0 YIPaBICHYECKOTO PEIICHNUS, U 3aTPaT Ha €ro pa3paboTKy U peaan3aliio OTpaxaeT

3] HEKTUBHOCTD YIIPABICHYECKOTO PELICHHUSI.

a) DKOHOMHYECKYIO

b) conmanbHy0

C) TEXHOJIOIMUYECKYIO

d) mpaBoByto

9. Ilporuo3upoBaHue, MJIAHUPOBAHKE, OPTaHU3AIMS, MOTUBALIUS, IPHHSATHE PEIICHUN U KOHTPOJIB C




TOYKH 3pPEHUS] TEOPUH MEHEKMEHTA B COBOKYITHOCTHU MPEACTABIISIOT cOO0it
MEHEJKMEHTA.

a) QyHKIIMY MEHEeHKMEHTA

b) npUHIMITE MEHEKMEHTA

C) IIKOJIBI MEHEIKMEHTA

d) momxomel MEHEIKMEHTa

10. K npencraBuTesnsiM KO YETOBEUECKUX OTHOIIEHUI MOXHO OTHECTH. ..
a) Metto, Pormucbepra, Macnoy, Maxrperopa

b) Teitnopa, 'antra, ['nbpeToB

c¢) dationsa, Mynn, Bebepa, Ypeuka

d) pon bepramandu, Apyxepa

IIpuMepHbIe TECTBI Ul TEKYILETO KOHTPOIIS 2

1. Tot daxt, 4TO YeNOBEK SIBISIETCS YAaCThIO IIEPCOHANIA OPTaHH3ALUH, TIOATBEPKAACT HATUINE Y
HETO TPY/IOBBIX B3aMMOOTHOILICHUH ¢ paboToAaTeNneM, KOTOpble 0(OPMIISIOTCS. . .

a) TPYZOBBIM JIOTOBOPOM

b) akToM craun-nprueMku padbot

) cepTU(hHUKATOM O MOBBIIIEHUH KBaJTU(PHUKALIN

d) TpynoBoli HHCTpyKIHEH

2. IIpaBa MeHeKepa HCIIOJIB30BaTh ONPEeIeHHBIE PECYPCHl OPTaHU3AINH, a TAKXKE HAIIPABIATh
YCUIIUSI OTAENBHBIX COTPYAHHKOB HA BHITIOJHEHHE T€X MIIM MHBIX 3a/1a4 SBISIOTCS CyThIO TEPMHUHA. . .
a) «IIOTHOMOYHSI»

b) «menermpoBanme»

C) «OTBETCTBEHHOCTB)

d) «Brnacte»

3. YnpaBneH4decKoe peleHue NPEACTaBIsET CO00H , KOTOpBII B KOHEYHOM
CYeTe TOBBIIIACT WM CHIDKACT 3P PeKTHBHOCTS (DYHKIMOHMPOBAHMS OPTaHU3AIINH.

a) IPOJYKT YIPaBIEHYECKOTO Tpyaa

b) ynpasiaeHuecKui TPOEKT

¢) mpotiecc

d) metox ynpasneHus

4. Kakoe onpezesnenue yrnpasieHus Han0osee TOYHO OTPaXKaeT ero CyIHOCTh?

a) YnpasieHue — 3TO IIpeBpaleHie HHPOPMALMH OT UCXOAHOH B KOMaH/HYIO;

b) Ympasnenue — 310 B3anMOAEHCTBHE MEXKTY JIFOAEMH IIPU BBIITOJHEHHH MU 00IIeH padoTHT;
¢) YrpaBieHHe — 3TO peaau3anus MOTHOMOYNH Ha IPUHATHE PEIICHU;

d) Ynpasnenue — 310 cienuduUecKuil BUA ACSATEIHLHOCTH YEIIOBEKa 10 COTJIACOBAHUIO JEATEIEHOCTH
JIPYTUX JIIOJIEH;

¢) YrpaBieHHe — 3TO eIMHCTBO YIPABIIAIOMICH U yIPaBISIEMOH CHCTEM.

5. Ilpouecc, 0AHOM U3 OCHOBHBIX COCTABIIAIOIIEH KOTOPOIO SABJISAETCS ONPEEIEHNE MUCCUH, LIEJIH
OpraHM3alii, Ha3bIBAETCH. ..

a) TUTAHAPOBAHUEM

b) ynpasnenuem

C) MCIIOJIHCHUEM

d) perynupoBanuem

6. 3amauamMu IPOBEICHHS TEKYIETO KOHTPOJIS B TEOPHH MEHEIKMEHTa HE MOTYT OBITH ...

a) CONOCTaBJIEHHE UTOTOBBIX (PAKTUUECKHUX PE3yIbTAaTOB C 3aIlIaHUPOBAHHBIMU

b) BEIsIBICHNE HAPYIICHUH ¥ HAPYIIUTENICH

¢) mpoBepka d3PPEKTUBHOCTH U ONITUMATILHOCTH BBIOPAHHOTO BapHaHTa EHCTBUI

d) uccrnenoBaHre MOPaTBHO-IICUXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHBE

7. K counanbHO-NCUXONIOTHYECKUM METO1aM YIPABICHUS MOYXKHO OTHECTH. ..

a) MEIUINHCKOE OOCIY>KUBAHIE B OpTaHH3aIlIH

b) nzganne METOMMYECKUX yKa3aHUH MO BRIIOTHEHUIO PaboT

¢) pa3paboTKy MOJIOKEHHsI 00 OTAese CTPATErHYeCKOro MIaHUPOBAHUS

d) mpemMupoBaHue COTPyAHUKOB

8. BeposTHOCTHEIE yIpaBIeHIECKIE PEIICHAS PYKOBOJUTEIIO IIPUXOANTCS IIPHHUMATH B
YCIIOBHUSX. ..

a) HEZI0OCTATOYHOM M HEMOJIHOM MH(pOpMaLin

b) MacmTabHOI OpraHU3aIIOHHON CTPYKTYpHI

C) TIOJTHOM M TOCTOBEPHOH HHpOpMauu

d) moBTOpsIOMMXCS YIPaBIEHUYECKUX ACHCTBHIMA

9. LlenocTHOCTB, COCTOSAIIAS U3 B3aMMOCBSI3aHHBIX 4acTel, KaXJas U3 KOTOPbIX BHOCHT CBOH BKJIaj B
XapaKTEePUCTHKH [IEJIOT0, B TEOPHH MEHEDKMCHTA Ha3bIBACTCH. . .

a) CUCTEeMOM

b) komIIeKCOM

C) OOIIHOCTBIO

d) noapaznenennem

10. ConeprkaTenbHble TEOPUH MOTHBAIIM OCHOBAHBI HA aHAIIU3E ...




a) HOoTpeOHOCTe YeoBeKa

b) NpuYMHEI CyIIECTBOBAHMS OPraHU3aLUH

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSIHUS OPTaHHU3AIMH FIJIH JKEIaeMOTro pe3yibTara ee
JeSATSIIBHOCTH

d) cTparerun pa3BuUTHs epcoHaIa

11. Kakast u3 nmpeioxKeHHbIX XapaKTepUCTHK SBISIETCS INIaBHOH B (QOPMYITMPOBaHIN MUCCHU
OpraHu3aIuu?

a) OtpacneBast IPUHAIICKHOCTh OPraHU3ALUH U 3aJa4H € Pa3BUTHS;

b) [Toxy4yenne npuOBHUIN B pe3ynbTaTe ASSATEILHOCTH OPraHN3aLUH;

¢) Ha3nauenwne opranusanuu u e€ poib B 00IIECTBE;

d) AcCOpTHMEHT U Ka9eCTBO BBIITYCKaeMOH MPOTyKITHH;

e) [TonuTyka Mo OTHOMIEHHIO K IIEPCOHAITY.

12. OnuH U3 OCHOBHBIX NPUHLIUIIOB ynpasieHus no Aupu @aitonto raacut: «BaacTs He oTaennMa
OT...»

a) OTBETCTBEHHOCTH

b) koppynun

€) aAMMHUCTpaLUU

d) mpubsuH

13. [ToTpeOHOCTH BO BIACTH BBILAETSAETCS OTAEIBHO B TEOPUM MOTHBALIUML. .

a) MakKnennanna

b) Macnoy

c) I'epribepra

d) cnpaseunBocTH

Kputepuu ouenku:

MaxkcumanbHOe KOJIMYECTBO OAJIOB, KOTOPOE MOXKET Ha0paTh CTYAEHT — § 0aIJIOB, IPH STOM
yCIIOBUU 3aJaHue BeinonHeHo Ha 100%. bannsl pacnpenensoTcs NponopLHUOHATIBHO
BBITIOJTHCHHOMY KOJIMYECTBY 3a/IaHHMIA:

100% npaBUIBHBIX OTBETOB — & Oa/IOB

X% npaBUIIBHBIX OTBETOB — Y GalioB

Bomnpocs! ns nuckyceun

- MeHeKMEHT - 3TO UCKYCCTBO. MEeHEDKMEHT — 3TO Hayka. Kakoe yTBep)kaeHHne OiKe K
ucTuHe?

- Beienure rpynimsl paboT, BEITOJTHEHHE KOTOPBIX COOTBETCTBYET KiIacCH(UKANH poIreit
MeHeKepOB, npeiokeHHoi . Munoeprom

- Bamr onnoHeHT yTBep)KIaeT, YTO XOpOLIEMY YIPaBISIOLIEMY HE3a4eM 3HaTh OCHOBBI TEOPHH
CYIIECTBOBAHMS M 3aKOHBI Pa3BUTHS OPTaHHU3AIMH, a JOCTATOYHO TOJIBKO HMETH J1ap
yOexIeHHs U IpeIIPHHNMATENBCKYI0 cMeKanky. [TonpoOyiite noxazats oGpaTHOE.

- OcHOBHBIE (DYHKIIMH U METOJIBI PAOOTHI MEHEKEPa

- ChopMynupyiTe MUCCHIO OpTaHH3AIIHH.

- [IpruuHEL, IO KOTOPBIM OJIMH H TOT JK€ CTHJIb YIPABJICHUS HE MOXKET OBITh IPUMEHHM K
Pa3NUYHBIM MOIPA3IeICHUSIM OpraHU3aIIH.

- JlomkeH 1 pyKkoBoAUTeNb 00J1a1aTh Xapu3Moit? Hackomibko 310 BaxHo? MoXeT au
PYKOBOIMTEIH MTPHOOPECTH JIUACPCKHUE KAa4eCcTBA WIIH OHH SIBIISTFOTCS] BPOXKICHHBIMHA?

- Pazpemenne ckpsITOro KOH(MINKTa

- Bunet u popMel cTUMYIIOB.

- Cimyx0a 1epcoHaia 0TBEYaeT TOJIBKO 3a YSTKOE Be/ICHHE JIMYHBIX JIeIT IIepCoHala U
COOJTIO/IEHHE TPYAOBOT'O 3aKOHOIATENLCTBA. Tak JI1 3TO?

- [IpencraBnenue u noaydeHue oOPaTHON CBA3M.

- [Iporpamma npoBeieHHUs IPEABAPUTEIBHOI0, TEKYILETO U 3aKII0UUTEILHOIO KOHTPOJIS.
Kpurepuu oneHku:

PesynpTaramu 3aHATHS TOIDKHA CTATh (DOPMUPYIOIASCS Y CTYACHTOB KOMIIETEHIINS, a TAKXKe
yYMEHHE apryMEHTUPOBAHHO OTCTaNBaTh COOCTBEHHYIO TOUKY 3pPEHUs [0 pacCMaTpUBAEMOM
TeMaTHKe. MakcHMallbHbIH 0ait 3a paboTy paBeH aecsaTH. J[is BRICTaBICHNS HTOTOBOI OLICHKH
CTYIEHTY MCTIONB3YETCs CIeMyIONIHid TiepeueHb KpuTepreB ONeHKH: «OTINIHO» — 10-9 6aiioB (MOBHIIEHHBIH YPOBEHD);
«xopomo» — 8-7 6anaoB

(TIOpOTOBBIN YPOBEHB); «YAOBIETBOPUTEILHOY» — 6-5 6asIOB (IIOPOTOBBIH YPOBEHB);
«HEYJOBJIETBOPHUTEIbHO» — 4-0 6ayutoB (YypoBeHb He c(HhOPMHPOBAH)

IMpakTHdeckue 3agaHus

Tema 1. OCHOBHBIE MOHATHA U XapAKTEPUCTUKA MCHEIKMEHTA

[TpakTHyeckue 3aJaHus 110 TeMe:

1. [l KakWX Hay9HBIX IIKOJ ¥ ITOJXOJI0B XapaKTEePHBI IIPHBEACHHbIC HIKE TIOJIOKCHNUS:
a) ocHOBa Y PEKTUBHON pabOTHI — pa3meneHNe i OpraHu3aIys TPya;

0) opranuzanus He MOkeT pabotaTh d(h(hekTUBHO Oe3 yueTa (pakTOpOB BHEIIHEH Cpebl;




B) 0CHOBA 3((EKTUBHOTO YIPABICHUS OpraHU3aINel — ydeT U3MEHEHHH B CUTYyaIHsX;

') MOJCIMPOBAHNE U NPUMEHEHNE KOJIMYECTBEHHbBIX N3MEPEHUIT 00ECIIeUNBAIOT ONTUMAILHOCTD
Pa3BUTHS;

JI) OCHOBa KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aLNH — €€ MHHOBAI[MOHHAS JIEATeIbHOCTE;

€) MOTHBAIMS MTOBEJICHNUS JIIOJIeH B OpraHU3alru — IIaBHbIH (akTop ee 3pdekTuBHON pabOTHI.
ITpuBeauTe mpuMepsl NPUMEHEHHS TIOJIOKEHUH COBPEMEHHBIX MOAX0A0B K MEHE)KMEHTY B
(hPMHAHCOBBIX OpraHU3ANNIX.

2. Beigenute rpynmnsl paboT, BRIIOTHEHHE KOTOPBIX COOTBETCTBYET KIIacCHU(pUKAIU poeit
MeHEeDKEePOB, MpeiokeHHo . MuHIIOeprom:

a) nH(GOpMAaIMOHHEIE;

6) ¢punaHCOBEIE;

B) KOMMYHHKAIIMOHHBIE;

T) IPOU3BOJICTBEHHBIE;

1) MEXKITHIHOCTHEIE;

€) TeXHOJIOTHUYECKHE;

’K) OpraHU3allMOHHbIE;

3) MIPUHSITHE PEIICHUH.

[IpuBenure npuMeps! O rpymnnam padoT Ha mpuMepe GHHAHCOBOW OpraHMU3aINy.

3. Pazngenenue Tpyaa npoQecCHOHANBHBIX YIIPABISIOMINX SBISIETCS BaXKHBIM (PakTOpoM
TOBBIIIEHHS PE3YIbTATUBHOCTH yIpaBIeHUs opranusaiyeil. Kakue Kputepun yUuThIBalOTCA IPH
pa3eNIeHNH YIPaBICHIECKOro Tpyna?

a) TEXHUYECKHE CPE/ICTBA YIIPABICHHUS;

0) QYHKIMH yIpaBIeHUS;

B) TEXHOJIOTHS YIIPABJICHUS;

T) CTHJB PyKOBOJICTBA,;

1) mpodeccroHaIbHasl HOATOTOBKA YIIPABIISAIOIINX;

€) KBaIM(UKALUS yIPABISIONINX;

) MHHOPMAITOHHOE 00eCTIeYeHIEe YIIPAaBICHHS;

3) Hepapxus YIpaBICHHUS;

1) JOJKHOCTH B aliapare ynpaBlIeHUsI.

[TpuBeauTe MpUMEPHI pa3/IelieHHs YIIPABIEHIECKOTO TPpyAa B (PUHAHCOBOH OpraHM3aIIH.
4. PykoBOauUTEIN, KAKOTO YPOBHSI YIIPABICHUS IIPUHUMAIOT IIEPEUUCICHHBIE PELIEHUs?

a) pelIeHNs KOHIIENTYalbHOIO YPOBHS;

0) orepaTUBHBIC PEIICHUSI, CBI3aHHbIE C BBINOJIHEHUEM ITPOU3BOACTBEHHBIX 3aJaHIH 1
ONTHMH3AINEH UCTIOIH30BAHMUS BEIJIEIICHHBIX PECYPCOB;

B) pelIeHHs, CBA3aHHBIE C paclpeeeHueM (PHHAHCOBBIX PECYPCOB;

T) pellleHHts], CBI3aHHBIE C TEKYIIUM HUCIIOJIb30BaHHEM MaTEPUANIbHBIX PECYPCOB;

) PEIIeHHS 110 IIpueMy Ha paboTy M YBOIEHEHUIO PYKOBOASAIINX COTPYIHUKOB;

€) CTpaTernvecKre peIIeHs;

) PeIlIeHHUs], CBSI3aHHBIE C OpPraHu3alueil paboThl HEOCPEICTBEHHBIX HCIOTHUTENEH 110
BBIMIOJTHEHHIO MPOU3BOACTBEHHBIX 3a/1aHUH;

3) peIIeHNS, CBSI3aHHBIE C MAPKETHHTOM U ITPOJIasKaMH.

5. IIpuBenuTe MpUMeEpHI AOKHOCTEH (PUHAHCOBON OpraHU3aLUH PA3HBIX YPOBHEH yIpaBlIeHUs U
IpUMEpHI PeLIeHHH, KOTOpble OHU IPUHUMAIOT.

Tema 2. DBoronMs U HAYYHBIE OCHOBBI MEHEIPKMEHTA

CocraBieHne CXeMBI eI TeIbHOCTH OaHKa

1. ITosicHUTE CYIIHOCTH YIPAaBIEHUYECKUX MOJXO00B HA PA3IMUHBIX 3TAax Pa3BUTHSA
0OIIIECTBEHHOTO IIPOM3BO/ICTRA.

2. YKaxuTe Ha CTENCHb IPUMEHEHHS IIPHHITUIIOB PAI[OHATNCTHIECKOHN IIIKOJIBI YIPaBICHUS K
COBPEMEHHBIM YCIIOBUSIM:

0 4ETKO TMOCTaBIICHHBIE LIEJH;

0 eIMHBIA UCTOYHUK PYKOBOJICTBA, EAMHOHAYAIINE,;

0 OBICTpBIH, TOTHBINA U HAJCKHBIH yUeT;

0 HOPMHUPOBaHME PACXOA0BAHUSI MaTEPUAITBHBIX CPEICTB U TPY/Ia;

0 HaJIM4He MMCbMEHHBIX HHCTPYKIMH JUISl BCEX PaOOTHHUKOB;

0 NOAYMHEHNE HHANBHYaIbHBIX HHTEPECOB O0IMNM;

0 pazjeneHue TpyAa, CHeUaIH3alis] U KOOIePHPOBaHHUE,

0 NpU3HAHUE OMIMOOK U X NPUIHHBI;

0 CBOEBpPEMEHHAs! KOHCYJIbTalNs TPO(PECCHOHANIOB;

0 IWCIMIUINHA, KOHTPOJIb H CBOCBPEMEHHOE TIOOIIPEHUE;

0 CIPaBeAINBOCTH [0 OTHOIICHUIO K paOOTHUKAM;

0 MHMIMATHBA, IPEAAHHOCTh U YCTOWYMBOCTh MEPCOHAA.

3. BBICKa)KHTe CBOE OTHOMICHUE K IPHHIAIIAM JIETIOBOTO YeJIOBeKa, ChOpMyIHpPOBaHHBIM
Kyreveckoi rumpaneit Poccun B 1912 1.

0 M00H U yBa)kail yenoBeka;

0 OyIb BEpeH CIIOBY;

0 )KHBH IO CPEJICTBAM,;

0 yBakail BJIacThb;




0 OyZIb YeCTeH U MpaBIuB,;

0 yBakail IpaBo YaCTHOH COOCTBEHHOCTH;

0 OyIb IEeNeyCTPEMIICHHBIM.

4. HackoIbKO BEPHO yTBEPXKACHHE, YTO B COBPEMEHHOM MEHEKMEHTE IIPOUCXOAAT H3MCHEHHS BO
B3[UISaX: OT BIACTH TPy/a — K BIACTU pa3yMa; OT OIOpPOKPATHUECKOTo yIpaBIeHUs — K Ooee
HpOCTEIM (POpMaM; OT HE3aBUCUMOCTH MHUBHUIYYMOB — K HE3aBUCHMOCTH KOJUIEKTHBA; OT
MEeHeKepa — K JINepy; oT (hopMann30BaHHOH BIACTH — K HEO(HINAIBHOH CHJIC U BIHSHHIO.
Tema 3. Opranu3anust Kak OObeKT yIpaBICHUSI

Jukrant «OpraHusanys Kak 0ObeKT YIIPaBICHHUD):

Br1OepuTe BepHBIC YTBEPKACHHA.

1. JIrobast opraHmM3aIis ABIAETCSA OTKPBITOI CHCTEMOM, Tak KaKk IMEET CBA3b C BHEIIHEH
cpenoil.

2. K BHYTpEeHHHM NEPEMEHHBIM OPraHU3alUH OTHOCATCS LENH, CTPYKTYpa, 3a[ja4t, IEPCOHAl,
TEXHOJIOTHH.

3. Ilepuop, B Te4eHHE KOTOPOTO OPTaHU3AIMS IPOXOIUT PA3IMIHBIC ITAIbl CBOETO
(YHKIIMOHMPOBAHHUS, Ha3bIBACTCSI )KU3HEHHBIM LIUKIJIOM OPraHHU3aINH.

4. B 1100011 TOCYIapCTBEHHOM OpraHU3aIliy CYIIECTBYIOT (HOPMATU30BaHHBIE OTHOIICHUSI.

5. B opranmzanuy Jiroan MexIy co0oit pa3neniIi HOTHOMOYHS U (QyHKIIHH.

6. K mpu3HakaM opraHm3aluy Kak CHCTEMbI OTHOCST: HalIW4Ke o0l e, IOCTOSIHCTBO BO
BpeMeHH, 0(OpPMIICHNE OpPraHU3auN

IOPAANIECKH KaK TPYIIIHI, JTIOIM CKOOPANHUPOBAHBI M 00BEIMHEHBI OITPEaeIeHHOMN
CTPYKTYpOIl.

7. K dhopmanbHbIM OpraHu3alysM OTHOCSATCS KOMMEPUYECKUE OpraHU3alluK, CeMbsl, (POHIIBI.
Tema 4. @yHKUIMU, IPUHIUIBI U METOABI YIIPABIECHUS

Hcnons3oBanne SWOT-ananm3a U1 BBISBICHUS TJIABHBIX U CTPATETHYECKUX (haKTOPOB,
OIIpEeESIONINX CHIIbHBIE U ClIa0ble CTOPOHBI MPEAPUSTHS:

- 1u1st GUHAHCOBOM OpraHU3alny «ANTai-0aHK» YCTaHOBUTH (C HCIIOIb30BaHUEM
MPUBECHHBIX HIKE MCXOIHBIX JaHHBIX) CHIIBHBIC U ClIa0BIe CTOPOHEI, a TaK K€ BO3MOXXHOCTH 1
yrpo3sl (He MeHee 3-4 TO3UINIA KaXXI0i CoCTaBIsIoNIe). 3aHeCTH uX B Ta0Jl. 1 ¥ MOTy4nuTh
Mmarpuny SWOT-ananu3a gesiTensHoCTH (PMHAHCOBOH OpraHu3auny «AnTaii-0aHK», yCTaHOBHTh
Tpo0JIeMBI, BOSHUKAOIIHE TIPH COYETAHNH YKa3aHHOTO BEIIIE HA0Opa BCEX PacCMaTPHBACMBIX
CTOPOH, U CTpaTerMYeCcKUe HaNpaBiIeHUs ux peuieHus. Vicxonnsle nannsle i nposeneHus SWOTananusa:
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XapaKTepuCTUKH aHATN3HpYyeMOH (pUHaHCOBOM opraHu3any «Anrai-0aHK» (CHIIBHBIC,
cyrabble CTOPOHBI OPTaHU3AINH ¥ BO3MOKHOCTH H YTPO3BI ISSATENEHOCTH OpTaHU3alny):

1. Hanmune HeoOX0IMMBIX (PUHAHCOBBIX PECYPCOB.

2.YMenue npodeccHoHaNnbHO BECTH KOHKYPEHTHYIO O0pbOY.

3.CraTyc npu3HaHHOTO JIUjIepa

4.HebmnaronpusarHele neMorpaduieckie N3MEHeHNUS.

5.CnaOble kaHaIbI CObITA

6.Hannume coOCTBEHHBIX TEXHOIOTHHA.

7.bnaronymmye 1 yCHOKOEHHOCTh KOHKYPEHTOB.

8.CnumkoM y3Kkasi IpoIyKTOBAast TUHHS.

9.9} dexTrBHAs peKiama,

10. OTCcyTcTBHE YETKOM CTpAaTETHHU.

11. OtcyTcTBHE TPEOYEMBIX HABBIKOB M PO ECCHOHATIM3MA.

12. BbIxon Ha HOBBIM PHIHOK WJIM CETMEHT.

13. Cnag B 5KOHOMUKE.

14. Hu3kas npuOBITEHOCTD.

15. TlonHOIEHHOE UCTIONIB30BaHKE IPOU3BOACTBEHHOTO MapKeTHHT0BOTrO 3((hexToB MacmiTaba
U OCBOEHHUS.

16. IIpOTEeKIMOHNCTCKIE MEPhI, IPHHUMAeMbIe IPAaBUTEIIECTBOM HHOCTPAHHBIX TOCYapCTB T10
3aIIUTe COOCTBEHHBIX IIPOU3BOIUTENCH.

17. HaBbIKM OCYIIECTBIEHUS MPOAYKTOBBIX HHHOBALUH.

18. Haymume npo6iieM yrpaBiieHHs ONepanusMu.

19. OTHOCUTENBHO HU3KHE 3aTPATHI.

20. OTcraBaHue B 0OHOBJICHUHU TOBapa.

21. HapexHbld, NpodeCCHOHATBHBIN MEHEIKMEHT.

22. O6cmy>XKUBaHHUE JOMOTHUTEIBHBIX TPYIT MOTPEOUTEINEH.

23. DddeKxTrBHBIEC TPOU3BOACTBEHHBIE MOIITHOCTH.

24. TlageHue TOProBeIX 0apbepoB, 3aTPYIHSIOMUX JOCTYII K IPUBIEKATEIbHBIM
MEKIyHAPOIAHBIM PBIHKAM.

25. YBenu4eHue TEMIIOB POCTa PhIHKA.

26. HebnaronpuatHele H3MEHEHHUS KYPCOB BaIOT.

Tema 5. [lnanupoBanue nesATeIbHOCTH OpraHU3aLMl

ChopMyupyiiTe MECCHIO IJTsl JAHHOW opraHu3anuii: bank «3eHuT» yUpeKIeH B ekadbpe
1994 rona Axanemueit HapogHOTO X03sHicTBa IpH [IpaBurenscTe PO, HEDTIHOM KOMIaHMEH
«TaTHE(TH)» U PSAIOM IPYrUX IOPUANIECKUX JIHIL.




B 2005 roxy ¢ mprobperenus 6aHkoM «3eHUT» KOHTpoabHOro makeTa akiuit Ab «JleBorKpeaut» (OAO) Hauanocs
(hopmupoBaHue 6aHKOBCKOM rpymibl «3eHuT». B 2007 roay B

6ankoBckyto Tpymry Bonutd OAO «Jlunenkkombank» 1 OO0 Kb «Counra3npoMbank»
(nepenmenoBaH B 6ank «3enut Coun»). B nexabpe 2008 roma B coctas rpymmsl 0611 BIouéH OAO
«Cnuputbank» (r. Tyna).

Bbank Bnagen komnanusimu OOO «Pernonansnoe pazsutuey u 3ITUD «6-it HannoHanbHb1i»,
3aHUMABIIUMHCS CHEIKAMH ¢ 00BEKTaMH HEJIBIXKUMOCTH.

B mapte 2018 roga 6b11a npuHATa TPEXIETHSIA CTPATETUSI PA3BUTHS, II0 KOTOPOIt

TUIAHUPOBAJIOCh OOBEANHHUTH C TOJOBHBIM OaHKOM BXOSIIME B TPYIITY OCTaBIIHECS] OaHKH.
IMpuopuTeTHOE HampaBIeHNE — KOMIUICKCHOE 00CTYKHBaHHE KOPITOPATUBHBIX KIMEHTOB C
WCTIOJIb30BaHUEM TIEPEIOBBIX OAaHKOBCKHMX TEXHOJIOTHH. baHK Taxke akTHBHO Pa3BHBAET IIHMPOKHIA

CIIEKTP PO3HUYHBIX OAHKOBCKUX ycIIyr. baHk Takxke 3aHUMAET CHUIIbHBIC O3UINH HA PHIHKE
WHBECTHIIMOHHBIX YCIYT ¥ YaCTHBIX MHBecTHIMH (Private Banking).

SIBnsieTcst OMHUM M3 aKTHBHBIX YYaCTHHKOB JIOJITOBOTO phIHKA. baHk peanu3osan 6onee 10
MPOEKTOB I10 MIPUBJIEUYEHHUIO MEXYHAPOIAHBIX CUHANIMPOBAHHBIX KPeAUTOB. iMeeT 60NbII0H ONbIT
pa3MeIIeHHsT eBPONECHCKIX W PyOJICBEIX OOIHTAITHH.

B mae 2013 roga 6aHK «3€HUTY IPUCTYINI K BBITYCKY KOOPEHIMHTOBBIX KapT C

TypucTHUECKUM nopTaiioM iGlobe.ru.

B nexabpe 2016 roga CoBeT AUPEKTOPOB OaHKA MPHHSI pellicHHe 00 YBETMUSHUH YCTABHOTO
KanuTaia Ha 14 MummrapaoB pyouneit. JlokamuTann3anys BXOJUT B IPOrpaMMy YITydIIeHHs
JMKBUIAHOCTH U MOBBIIICHHS TIATEKECIIOCOOHOCTH. 3a CUéT yBeIHMUCHNUS KaluTana 0aHK IUIaHUPYeT
pacHIupuTh NPUCYTCTBUE HA POCCUIICKOM PBIHKE.

B 2017 roxy 6aHK «3eHHUT)» Havall SMHUCCHIO KapT POCCHHCKOI HalMOHABHOM TUIATeKHON
cucreMsl «Mup»

2. [lpoananu3upyiite 1eIH, yCTAHOBICHHbIE OaHKOM «3€HUT» Ha ONIDKANIIYIO IEPCIEKTUBY, C
TOYKH 3PEHUS X KIaCCU(PUKALUK 10 KPUTEPUSIM COJIEPKaHUs, TOBTOPSIEMOCTH, JICJIOBOI Cpelibl,
(hyHKIIMOHAIBHBIX ITOJICHCTEM:

1. YBenuueHne yCTaBHOTO KallUTaNa M Pa3BUTHE COOCTBEHHON KIIMEHTCKOM Oa3bl.

2. Obecnieuenne GUHAHCOBON YCTOWYMBOCTH MYTEM ITOBBIICHUS NPHOBUILHOCTH,
JTUBEPCUPHUKAINN BHIOB JIESITEIIEHOCTH.

3. IlepeiiTn Ha KINCHTOLEHTPUYHYIO OM3HEC-MOMENb C PACIIUPEHHUEM III(PPOBBIX KaHATIOB
o0cyX1BaHuSl.

4. CoBeplIeHCTBOBaHHE OPraHU3aLMOHHOM CTPYKTYpPHI ypaBICHUSI.

5. @opmupoBaHUEe KaJpOBOrO COCTaBa MPEAIPUATHS.

6. CoBepIIIeHCTBOBAaHNE CUCTEMBI YIPABICHUS JESITEIbHOCTHIO MPEAPHUSATHS.

7. PacmupeHne MapKeTHHIOBBIX HCCIIEI0BaHUI 1 POBEICHUE BCECTOPOHHETO aHallM3a CIpoca Ha
PBIHKE (PHAHCOBBIX YCITYT.

8. YnoBneTBopeHHe NOTPEOHOCTEH KOHEYHOTO TIOKYIIATENs 32 CUEeT MPEIBOCXUIICHNS OKUAAHUN 1
MOCTOSIHHOTO HOBAaTOPCTBA.

9. Yuacrue B pa3paboTKe 1 PMHAHCHPOBAHNUH PA3JINYHBIX HHBECTHIIHOHHBIX ITPOEKTOB.

3. B opranm3anusax cTpaTerny INTAHNPYIOTCS U OCYIECTBIIIOTCS OXHOBPEMEHHO HITH
MOCJIEI0BAaTENIFHO HA HECKOJIBKUX YPOBHSIX: KOPHOPATHBHOM, YPOBHE NPENPHUATHS U
¢dyHKIIMOHATBHOM. OnumuTe (HakTOphl, KOTOPHIMU HEOOXOAMMO PYKOBOJCTBOBATHCS ITPU BBIOOPE
TpEANPUATHEM CTpaTeruy TudhepeHIHaNH WK CTpaTerni (GOKYCHPOBAaHHS ¥ PACCMOTPHUTE
BO3MO>KHOCTH OCYIIECTBIICHHUS BEIOPAaHHON CTPAaTETHH HAa YPOBHE NPEAIPHUSITHS.

5. Ha ocHOBe u3yueHus psiia HCTOUHHKOB, COZIEPKAIINX HH(OPMAIHIO 0 hUpMax
(crienManu3upOBaHHBIE CIIPABOYHUKH, KyPHAIIBI, IPOCTIEKTHI; HAIIMOHANIBHBIE KATAaJOTU CTPaH;
KOMMEpYECKHE Ta3eThl, )KypHAIIBI; CBEICHHS O IPOXOAAIINX BRICTABKaX, spMapkax; IHTepHeT;
CBEJICHUS TOPTrOBO-IIPOMBIIIIEHHOI MaIaTel; peKIaMHbIe MaTepHaIbl HHOCTPAHHBIX U
OTEYECTBEHHBIX (PUPM) IPUBEIUTE TPUMEPHI (POPMYIHUPOBOK MUCCHHU U CTPATETHN HECKOJIBKUX
npeAnpusTHi GuHAHCOBOH chepsl.

Tema 7. Opranuzanus qesTeIbHOCTU IPEATPUATUR

Curyarus Ne 1.

AO Kupnuunslii 3aBof . TonpATTH 3aHUMaeTCs IPOU3BOACTBOM U NMPOAAKEH KUpIUya U
cTpoiimMaTepuanoB. JJaHHOE MpeAnpusITHEe UMEeT CIEAYIOIINN anmnapar:

OTZAEeN IPOTHO3MPOBAHMUS U INIAHUPOBAHNUS MAPKETUHTIA;

TEXHOJIOTUUECKUI OT/IEN;

OTJIENI COBITA;

OTZEI MO FCCIICAOBAHHIO PHIHKA;

OyxranTepuio.

PaGOTHUKM 3THX HOAPA3/ACIICHUH BXOAAT B IOJYMHEHNE PYKOBOAUTEISIM CIIyXO0:

YIIPaBIAIOMIEMY INITAHOBOT'O OT/AEINA, TEXHOJIOTY, YIPABIIIONIEMY CITyKO00H PIHOYHBIX
UCCIE0BaHUI, TITaBHOMY OyXranTepy, TOBApOBeIy - MapKETOIOTy. YIIPaBIeHHE 3aBOA0M
OCYILECTBIIAET COBET AUPEKTOPOB.

1. OnpenenuTe THI 1 H300pa3HUTE CXEMY JaHHOH CTPYKTYPHI.

2. Ha3oBuTe €€ 1OCTOMHCTBA U HEJOCTATKHU.

Curyarus Ne 2.




Ha op6uTansHOM KOMILIEKCE OBLIH pa3paboTaHa KOCMUUYECKas IPOrpaMMa, yIpaBiIeHUe U
Pa3paboTKy KOTOPOii B3s1 Ha ce0st PyKOBOANTEIb, JaHHOH Iporpammbl. OH B3sul cede B
MOAYMHEHHE TIIABHOTO PYKOBOAUTENS KOMIUIEKCOM W COOTBETCTBEHHO JBYX €T0 YIPABILIIONINX, a
TaKOKe IBYX PYKOBOJHUTENICH MPOEKTOB, KOTOPBIC HECYT OTBETCTBEHHOCTD 32 MX BBIIOTHCHHE.
PykoBoauTeneit MpoeKToOB OCYIECTBIAIOT yIpaBleHUe paOOTHUKAMU, HECYIITHX

OTBETCTBEHHOCTbH 34 UX KOHKPETHOE UCIIOJHEHHE.

1. Onpenenure TUI U HAYEPTUTE CXEMY NaHHOU CTPYKTYPBHI.

2. Ha cxonbko 3¢ dextuBHO meiicTByeT 3Ta cucrema? OTBeT 000CHYiiTe.

3. HazoBuTE NOCTOMHCTBA U HEAOCTATKH 3TON OPraHU3allMOHHOI CTPYKTYpBI.

Curyauus Ne 3.

UIT «KpuctruHa» 0CymecTBIIeT TOPrOBIIO O0YBBIO (MYXXCKOT0, XKEHCKOTO U IETCKOTO
accoptumenTa). Pexxum pabotsl marasuna ¢ 10-00 go 19- 00 4., 6e3 nepepsiBa Ha 00e]l 1 BEIXOTHBIX
nHeit. Ooras romaae Marasuda 150 kB.M. [Tnommaas Toprosoro 3ana 120 k.M. IlITat marasuna 18
YeJIOBeK.

Cocrasbre:

1. CxeMy opraHuM3aliMOHHON CTPYKTYpBI YIIPABIEHHEM OpraHU3aLUH.

2. O6ocHyHTE CBOI BEIOOD.

3. OnumuTe JOCTOMHCTBA M HEJOCTATKU JAHHOH CTPYKTYPHI.

Tema 8. MoTuBaLus TpyZa B OpraHu3alusax

ITrcbMeHHBIE OLIEHOUHBIE 3aJaHUS:

3aganue 1. B yeM pa3sHuIia Mexxay comepKaTelIbHBIMHU (TEOPHs HepapXuu moTpedHOCTEH A.
Macnoy, Teopust npuobpereHHsIx noTpedHocTel [. MakKnennanna) u mporeccyaabHbBIMU
TEOpUSAMH MOTHUBAIIMU (TEOPHsI OXKHUJAHUI, TeOpHs ClIpaBeATUBOCTH U Mojenb [loprepa-Jloynepa)?
3amanue 2. Kakyto poJb CHIpajio CTaHOBJICHHE MOHATHS MOTHBAILINH B Pa3BUTHH TEOPHH H
IIPAKTUKHU YIIPaBICHUS?

3amganue 3. JI. MakI'perop (u3BeCTHBIH yueHbIl B 00JaCTH JTUAEPCTBA) BBIICINI JBE

OCHOBHBIX TEOPHH BIHMAHUS HAa MOBeieHKE Moeil. Onuiure ux.

3aganne 4. YKaXuTe OCHOBHBIE HAIIPABIICHH MOTHBALINH, KaK 3a PyOeXoM, Tak U Ha
OTEUECTBCHHBIX MPEANPUITUSAX.

Tema 9. YrpapieHue nepcoHanoM B OpraHU3aluu

3amganue 1. Mexxay AByMsI TOJYMHEHHBIMH (KOJUIETaMH) BO3HUK KOH(IINKT, KOTOPHIH MenaeT

UM ycTemHo pabotaTs. Kax bl u3 HUX B OTAENBHOCTH oOpamaics k Bam ¢ npocs6oii pazoOparscs
U MOAJEPKAaTh ero Mo3uuuio. Beibepure u 000CHyHTE CBOI BapuaHT MOBEACHUS B 9TON CUTYaIIHU.
3ananue 2. [ToqunHenHsIH (KojIera) UTHOPUPYET Baly coBeTHl 1 yKa3aHus, JENaeT Bce MOCBOEMY, He oOpallasi BHUMaHUs Ha
3aMeuaHus, He HCIIPABISIA TOTO, Ha 9TO BBl eMy ykasbiBaeTe.

Kax Bbl moctynuTe ¢ 3TUM MOIYMHEHHBIM (KOJIJIETON) B AajbHEHIIeM?

3aganue 3. Bac HegaBHO Ha3HAUMIN PYKOBOAUTEIEM KONIEKTUBA, B KOTOPOM BbI HECKONIBKO

JeT OBUIH PAXOBEIM coTpynHUKOM. Ha 8:15 BrI BEI3Banm k cebe B KaOWHET ITOTIMHEHHOTO JUIS
BBIICHEHHS IIPHYMH €T0 YaCThIX OIO3/1aHui Ha paboTy, HO CaMH HEOXKHAAHHO OITIO3/1aJIH Ha 15 MuH.
ITomunHeHHBIH ke npuien BoBpeMs U xaeT Bac. Kak Bl HauneTe Geceny npu BcTpeue?

3aganue 4. Bol — HauanpbHUK OTAENa. B epro HOUHOro JeXKypcTBa OJUH U3 CUCTEMHBIX
PabOTHHUKOB B COCTOSTHIH aJIKOTOJIFHOTO ONBSHEHHSI HCTIOPTHII JOPOTOCTOsIIIee 000pyIOBaHHE.
Jpyroi, nelTasich €ro OTPEMOHTUPOBATS, I10Jy4ns TpaBMy. BUHOBHUK 3BOHHMT BaM JOMOM IO
TeneoHy U ¢ TPEBOr'OH CIPaIINBACT, YTO K€ UM Tenepb Aenath? Kak Bel oTBeTHTe Ha 3BOHOK?
3amanue 5. Brl — HauansHHEK TipoekTHOTO oduca. [Tocie peoprann3annu Bam HeoOXommMo
CPOYHO NEPEKOMIUICKTOBATH HECKOIBKO MPOEKTHBIX KOMAH] COTJIACHO CBOEMY ITATHOMY
pacnucanuto. ITo xkakomy nmytu Bel moiinere u mouemy? 1. Bospmurecs 3a 1eno camu, U3y4nTe Bee
CIIMCKH M JINYHBIE Jie1a paOOTHUKOB, IPEATIOKHUTE CBOH IIPOESKT HAa COOPAHUHU KOJUICKTHUBA. 2.
[IpennoxuTe pemaTs ATOT BOIPOC CIyXKOe YIIpaBIeHHs IIEPCOHAIOM — BEIlb 3TO UX padora. 3. Bo
n30exaHne KOHGIUKTOB MPEATI0KUTE BBICKA3aTh CBOU ITOJKENIAaHUS BCEM 3aUHTEPECOBAHHBIM
JHLAM, CO31aliTe KOMHCCHIO MO0 KOMIIEKTOBAHUIO HOBBIX MPOEKTHBIX KoMaHAy. 4. CHauana
orpezenTe, KTo Oy/IeT BO3TIIABIIATH HOBBIC ITPOCKTHBIE KOMAH/IBI, 3aTE€M MOPYYHUTE STHM JIFOIIM
MOJATh CBOU NPEIOKEHNS IO COCTaBY KOMaHI.

Tema 10. YipaieHdeckue peieHus Ha IpeAnpUaTUsIX

3aganue 1. [Ipuaymaiite n onumMTe NpoOIEMHYIO CUTYAlLUIO B IESITENLHOCTH OaHKa, B KOTOPOI
TpebyeTcs MPHHATHE B3BEIIEHHOT0, 000CHOBAHHOTO YIIPABIEHYECKOTO penIeHus. B onmrcannn
CHTYyallU! JOJDKHBI IPUCYTCTBOBATh: CaMa CUTYaI[Hs, IPoOIeMa, OTpaHUYEHHS, a TAKXKe
KOHKpETHbIE HU(PHI (3HAUCHUS, TapaMeTphl, JaHHbIE) U 3aBUCUMOCTH. Bocnonb3yiiTecs 11 3TOro
Pa3IHYHBIMA HCTOYHHUKAMHU: OCHOBHOM M JOTIOTHUTEIFHON INTEPaTypOH, IEPHOANICCKIMI
m3gaHusIMu, MHTEpHET-pecypcamu, puMepaMu U3 IpakTHKA. COCTaBbTE ATOPUTM PEIICHHS
Ballled CUTYyalluH Pa3IMYHBIMU METOJAMU IPHHATHS YIPABICHUYECKHX PELISHUH: SKCIIepTHBIE
METO/IbI, METOJ IEPEBA PEIICHUIN, METOJ MO3TOBOrO IITypMa. [IpuMuTE yIIpaBieHUECKOE pPElIeHHE
HKCTIEPTHBIMH METOIAaMH: TIOCTPOITE IEPEBO HEeNeH U MpoaHaIN3UpPyHTE ero ¢ HOMOIIBIO METOo/1a
KOJUIEKTHBHOM 3KCIEPTU3BI; PACCMOTPUTE BALIy CHUTYalUIO C TIO3ULUI PYTUX 3KCHEPTHBIX
METOZOB 1 IpuMHTE Hanbosee 3pHEeKTUBHOE ¢ TOUKH 3PEHNUS BBIOPAHHBIX KPUTEPHEB PELICHHUE.
PaspaboraiiTe aJiropuT™M peanu3ariy BEIOPAHHOTO PEIICHMS.

3amanwne 2. [Ipy moArOTOBKE PEIISHUS O BEIHMUMUHE BAIOBOTO cOOpa B pETHOHE B TIEPHOIC
yIpexxaeHus yyactBoBajio 14 skcneproB. KoopauHaTtopoM sKkcniepTusbl ObUT cAeTaH JOKIa O




COCTOSIHUHU U OCHOBHBIX HAIIPAaBJIECHHUSIX PA3BUTHA CEIBCKOTO XO3SHCTBA B PETHOHE, IPUBEICHA
cTaTUCTHKA BaJioBoro coopa 3epHa B 1913-2003 rr. Onpoc npoBoauIIcs B TPH Typa.
OkcnepTamMu OBUTH PUBEICHBI CIISIYIOIINE apIyMEHTHI B TIOJIB3Y TOTO, 9TO 00BeM cOopa 3epHa
OyaeT MUHIMAJIBHBIM:

- [IporHo3upyemble CHHONTHKaMH HEOJIarONpUATHBIE TIOTOJHbIE YCIOBHUS — JOXKIH BO BpeMs
yOoopKH;

- BeIcokas cTernenp n3HOCa CeIbCKOX03sMCTBEHHON TEXHHUKU;

- Henocrarounoe ¢mHaHCHpOBaHHE TPOU3BOISIINX OTPACIIEil arpOIPOMBIIIIIEHHOTO
KOMILIEKCa;

- [IpoGmeMs! yIipaBIIeHHS CEMbCKUAM XO03SHCTBOM: HI3Kasi KBATH(HUKAIS KaAPOB YIIPABICHHUS,
He3((eKTUBHOCTH OPraHU3ANMOHHBIX CTPYKTYP YIIPABICHHS, OTCYTCTBHE CHCTEMBI
HETIPEPHIBHOTO MIPOrHO3UPOBAHUS U ITAHUPOBAHUS B MPOU3BOIANINX OTPACIAX U T. 1.

B nmonb3y Toro, uto 06beM BasioBoro cbopa 3epHa OyneT MakCHMallbHBIM, 3KCIIEPTaMH ObLIN
BBIZIBUHYTHI CIICTYIOIINE apTyMEHTHI:

- YBenuueHue 00beMOB IIPOU3BOACTBA CEIbCKOX03IHCTBCHHON MPOAYKIINH B (hepMepCKUx
xo3siiicTBax obnacrty;

- YBenu4yeHNe NOCEBHBIX IUIOMIANEH;

- TereHIs yBeTMYCHUS [TPOU3BOJICTBA 3¢pHA B PETHOHE B MOCJIEAHNUE IISTH JIET;

- [MonuTHKa OpraHOB PETMOHANBHOTO YIPaBICHNUS, HAIIPAaBIE€HHAS HAa CTA0OMIIN3ALUI0
KPHU3HCHBIX SIBIICHUH B CENBbCKOM XO034HCTBE PETHOHA.

[Ipn nmpoBeneHNH MIEPBOTO Typa SKCHEPTU3HI IKCIICPTaM pa3AaBaliil aHKETHI, B KOTOPBIX
cofieprkaJicst BOIIPOC ¥ MECTO AJSI OTBETA.

Bo Bpems BTOPOro U TPETbero TypoB HOBTOPSUIUCH T€ K€ BOIPOCHI, YTO U B BOIPOCHHUKE
nepBoro Typa. Kaxxmomy skcriepTy mpeaiarajioch HepecMOTPeTb COOCTBEHHBIH IPEIBIAYIHI OTBET
U TIpH JKeJIAHWU U3MEHHUTH €ro0. B aHkeTe comepxanacs HHGOpManus o pe3yiabraTax 00paboTku
aHKeT MpeIbIAYIIEro Typa.

Kpurepnu onenkn

«oTimaHOY (3 Gamna),

HOBBIILIEHHBIH YPOBEHb

CTyzeHT NpoeMOHCTPUPOBAI OTAMYHOE 3HAHUE TEOPUH MPEIMETA,

CMOT TIPIMEHHTH TEOPHUIO Ha MpakTuKe. [IpoaHanm3npoBaHa

npoGJieMa M JaHsl 0O0OCHOBAaHHBIE PEKOMEHAIINH TI0 €€ PEIICHUIO

«xoporioy (2 danna),

MIOPOTOBBIN YPOBEHb

CTyzeHT IpoIeMOHCTPUPOBAT XOpolllee 3HAHIE TEOPHH TIpeIMeTa,
CMOT IIPUMEHHTH TCOPHUIO Ha MPaKTUKE. B menoM npobdiema
MPOaHAJIM3UPOBAHA U JIAaHBI OTJCIBHBIC PEKOMEHIAINH TI0 e
PEIICHUIO.

«YIOBJICTBOPUTEIHEHOY

(1 6am), mMOpPOTrOBLIi

YPOBEHB

CTyIeHT npoAEeMOHCTPUPOBAIT YIOBIETBOPUTEIILHOE 3HAHUE
TCOPUH MPEAMETA, CMOI' IPUMCEHUTD HCKOTOPBIC ITOJIOXKCHUSA Ha
npakTuke. [Ipobnema mpoaHaIH3UpOBaHA YACTUYHO U TAaHBI
OTZEJIbHBIE PEKOMEHIALUU T10 €€ PELICHUIO.
«HEYIOBJIECTBOPHTEIBHOY

(0 6anmoB), ypoBeHb HE

chopMupoBaH

CTyIeHT He IPOJEMOHCTPUPOBAJl 3HAHUE TEOPUH IIPEIMETA, HE
CMOT TIPIMEHHTH TEOPHUIO Ha NMpakTuke. He mpoanamm3nposaHa
npo0GieMa U He JJaHbl PeKOMEHIALUY 0 €€ PEIICHUIO.

5.3. TeMbl NUCbMEHHBIX PadoT (3cce, pepepaThbl, KypcoBble padOTHI U JAP.)

Tems! peepaToB, KOHCIIEKTOB

1. CyIHOCTh MEHEKMEHTA H €T0 3HAYCHHE B POCCHIICKOM OOIIIECTBE.

2. AHanu3 COBPEMEHHBIX ITOXO/I0B B YIIPABICHUH OpraHN3aIneil.

3. 3HaUMMOCTh TUTAHHUPOBAHUS KaK (QYHKIIMHA MEHEHDKMEHTA B OPTaHU3aIHH.
4. KoHTpomb B cUCTEME YIPaBIeHUS OPTaHU3aIHeH.

5. OcoOeHHOCTH OpraHu3aliu Kak 00beKTa yIpaBIeHHS.

6. Ilporxo3 u maHupoBaHue pabOThI B OpraHU3aIIH.




7. CTparernieckoe IjaaHupoBaHHE pabOTHl OpraHU3aIHH.

8. busHec-uIaHNpOBaHUE B MEHEDKMEHTE.

9. IIpuHIMITEI MEHEKMEHTa COBPEMEHHOI OpraHU3aIIH.

10. CTiite ¥ METO/BI YIIPABICHHS COBPEMEHHOMN OpraHU3alnH.

11. Opranu3anus pabOTH COTPYIHUKOB COBPEMEHHOW OpTaHU3aINH KaK OJTHA U3
OCHOBOIIOJIATAONINX (DYHKIIMI MEHEKMEHTA.

12. TIpoexkTupoBaHue OPraHU3AIMOHHON CTPYKTYPHI.

13. Pa3paboTKa U MpUHSTHE YIPABICHYECKUX PEIICHHH.

14. YpapneHne IepcoHaIoOM COBPEMEHHON OpraHU3aIiH.

15. UckyccTBO J1e510BOro OOIIEHHUS U €ro 3HaYeHUE Il COBPEMEHHOM OpraHu3aliy.
16. Opranusanus u IpoBeJCHHUE AEJIOBOTO COBELIAHNUS.

17. Ynpapnenue KOH(QIMKTaMH B COBPEMEHHOM OpraHN3aIiy.

18. Teopuu nuaepcTBa U yIpaBIeHUE COBPEMEHHOM OpraHu3anuei.

19. Teopuu MOTHBALIMM U UX UCIIOJIB30BaHNE B YIIPABICHNUH COTPYAHUKAaMH OpPTraHN3alHu.
20. dopmarnkHas 1 HeopMaTbHAS OPTaHU3AINS BHYTPEHHEH Cpebl COBPEMEHHOM
OpTaHH3ALIH.

21. Cuctema BO3HArpakACHHUS KaK 3JIEMEHT ITOBBIILICHNS TPON3BOAUTEILHOCTH.
22. Muccust COBpEMEHHOW OpTraHU3aIlH.

23. NudopmaroHHOe 00eciieueHue MEHEIKMEHTA.

24. CaMOMEHE)KMEHT - CYIIIHOCTh, 0COOEHHOCTH

25. OcoOEeHHOCTH METO/I0B KOJUIEKTHBHOTO PEIICHHUS IIPOOIIEM.

26. YpapieHue OpraHu3allMOHHBIMY U3MEHEHHUSIMHU B COBPEMEHHOM OpraHu3aIiiim.
27. B3auMOCBsI3b OCHOBHBIX (DYHKLIMIT MEHEIKMEHTA.

28. JInnepcTBO U CTUIH YIPABICHUS PyKOBOJUTEIS.

29. ®akTopsl MOBHIMEHUS 3P (HEKTUBHOCTH YIIPABICHHS B COBPEMEHHOH OpTraHU3aIlHH.
30. YrpaBieHYecKHe pelleHNs] Ha YpOBHE OpraHU3alliK U HA YPOBHE UHIUBHAA.
31. ConepxaHue 1 OCOOCHHOCTH YIPABICHIECKOTO TPYZa B COBPEMEHHOMN OpraHU3aliHy.
32. Postb pyKOBOISMIINX KaapoB B oOecrieueHNH YPPEKTHBHOCTH YIIPABICHHS.

33. ®opmMupoBaHKE CTPATETUU MPEAIPHSTHS B COBPEMEHHBIX YCIOBHSIX.

34. ConmanbHas chepa Kak BHEIIHSSI Cpeia COBPEMEHHON OpraHu3aluy.

35. BrusiHue NOJIUTHKY Ha Pa3BUTHE COBPEMEHHOI OpraHn3aliu.

36. AHanu3 BHYTpEHHEH Cpelibl COBPEMEHHON OpTraHU3alluu.

37. XapakTepucTUKa BHELIHEH Cpeabl COBPEMEHHOI OpraHu3aluy.

38. Texnosorus pa3pabOTKK UMHIPKEBOI KOMITAHHU B COBPEMEHHON OpraHU3alny.
Kpurepun onenku:

«OTIIMYHOY , OBBIIICHHBIH YPOBEHb

BrimonHeHs! Bee TpeOOBaHMS K HAIIMCAHMIO | 3aIIUTe pedepara

JIOKIa/1a): 0603HaveHa mpobireMa 1 000CHOBaHA €€ aKTyallbHOCTB,

CZeNaH KpaTKUi aHaJIN3 Pa3JINIHbIX TOUYEK 3PEHHS Ha

paccMaTpruBaeMyro IPOOIIeMy M JIOTHIHO H3JI0JKeHa COOCTBEHHAS

MO3HIHSL, CPOPMYITHPOBAHBI BBIBOJIBI, TEMA PACKPHITA ITOJTHOCTBIO,

BBIIEpKaH 00bEM, COONIOICHBI TPEOOBAHUS K BHEIITHEMY

o opMIIEHHIO, TaHbI OTBETHI Ha JIOIOJIHUTEIBHBIE BOIIPOCHI.

OcHoBHbIE TpeOoBaHUs K pedepaTy (J0KIaay) U ero 3aluTe «XOpOIIOo»
MIOPOTOBBI YPOBEHb

TpeGoBaHusI BEIITOIHEHBI, HO TIPH 3TOM JOMYLIEHB HEA0UETHI. B yacTHOCTH,
MUMEIOTCSI HETOYHOCTH B W3JI0KEHUN MaTepHaia; OTCYTCTBYET

JIOTUYecKasi OCIeJOBATEIbHOCTD B CY)K/ICHUSX; HE BBIICPIKAH

00BEM pedepara; UMEIOTCS YIYIIECHHS B OQOpMIICHUH; Ha
JOTIOJIHUTENBHBIE BOIIPOCHI IIPH 3AIIUTE TaHBI HETIOJIHBIC OTBETHI.

«yIOBJIETBOPUTEIBHO» OPOTOBBIH YPOBEHb

HmeroTcs cymmecTBeHHbIE OTCTYIUICHHS OT TpeOOBaHHM K
pedepupoBanuio. B yacTHOCTH: TeMa OCBelIeHa JIUIIb YaCTHYHO;
JIOIYIIEHBI (haKTHYeCKUe OLIHMOKH B COiepKaHuM pedepara
(ToKJIaa) WK py OTBETE Ha JOTOJHUTENBHBIE BOIIPOCHI; BO
BpEMs 3aIIUThI OTCYTCTBYET BBIBOJ.

YpOBEHb HEe C(HOPMHUPOBAH

Tema pedepara (moximama) He packpbiTa, 0OHAPYKIUBACTCS
CYIIECTBEHHOE HETIOHUMAaHHE MPOOIEMBI.
«HEYLOBJIIETBOPUTEILHOY

(0 6amoB),

5.4. OneHo4HBIE CPEACTBA 1JIsl IPOMEKYTOYHOM aTTecTallMu




Bomnpocsr k 3auery:

1) MeHeKMEHT Kak Hayka U MCKYCCTBO YIPaBICHHS, KaK BHJ ACATCIBHOCTH U MPUHATHS YIPABICHYECKUX DEIICHUH B
OpraHM3alUsIX; KaK anmapar ynpaBlIeHUs OpraHu3alHusIMu.

2) OCHOBHBIE KaTeropiuu MEHEKMEHTa: yIIpaBlIeHHe, BO3JEUCTBUE, CYOBEKT U OOBEKT YIpaBJICHUs, cUCTEMa
yIIpaBJI€HHUs, IPOLIECC YIIPABICHHUS, YPOBHHU YIIPaBICHUSL.

3) Pons MeHemkepoB B opranuzanuu. TpeGoBaHMs, MpeaABsIBIsSeMbIe K MPOPEecCHOHAIbHON KOMIETEHIIMN MEHEIKEPOB.
4) OBomronnst MeHeKMeHTa. 11IKoIbl MEeHEeKMEHTa, UX COAEepKaHNne U OTIMYUTENbHBIE OCOOCHHOCTH.

5) CoBpeMeHHbIE HayYHbIE OAXOABI K YIPABICHUIO: IPOLECCHBIN, CHCTEMHBIH M CUTYallMOHHBIH, UX COAEpXKaHUE U
OTJIIMYINUTENLHBIE OCOOCHHOCTH.

6) CHCTeMHBIN TIOXO B YIIPABICHUN: €T0 COACp)KaHUE W 3HAUCHHE JJIST OpraHu3alny.

7 [lonsTHE W NMpU3HAKW OPTaHM3AMK KakK IPYIIBI JIHI; KaK MPOLEcca; KaK COCTOSHHS YIOPSI0YCHHOCTH
Pa3pO3HEHHBIX SIEMEHTOB.

8) BuyTpeHHss cpelja OpraHu3alliy U ee IepeMEeHHBIE: IIeNH, CTPYKTYpa, 3aJa4H, TEXHOIOTHS, JIIOH.

9) BHewnsist cpeia opranuzanuu: (GakTophl IPsIMOr0 U KOCBEHHOTO BO3JIEHCTBHS.

10) Bremnssa cpena opranuzanuu: €€ BUABI U XapaKTEPUCTHKU.

11) HeobxoauMocTh McciienoBaHus BHEITHEW ¥ BHYTPEHHEH Cpeabl JJIsl TOCTPOSHHST MOJIENN YIIPaBJIEHHsT COBPEMEHHON
opraHuzanuei

12) CymHocts 1 xnaccupuxanus QyHKIMH MEHEIKMEHTa B OpraHH3alluH.

13) [onatne u KIaccupUKAIISI METOAOB MCHEIKMCHTA.

14) CyIHOCTb, BHJIbI, METO/IbI MJIAHUPOBAHUSL.

15) Henn u nenenonaranuie ynpaBlIeHIECKOH AeATeNbHOCTH. TpeOoBaHUs, MPEIbABISIEMbIC K HEISIM.

16) [onsrne nemn. Kimaccuduranus 1eneil opraHn3arim.

17) [onstne muccun. JlepeBo menel opraHu3aIuy.

18) ITonsiTHE M dTambl CTPATETUYECKOTO IUIAHUPOBAHUS. MHuCCHS.

19) Cymuocth SWOT-ananuza. Matpuna BKT'.

20) TakTHueckoe miuaHupoBaHue. CBA3b TaKTHKH CO CTpaTEeTHEH.

21) JKv3HEeHHBIN LUK OpraHU3alluK: MOHATHE, HTAIBI.

22) BeprukansHoe U ropu3oHTalIbHOE pasJielieHue TpyAa pabOTHUKOB ammapara yrpaBieHHs..

23) JenernpoBanne opraHu3allMOHHBIX ITOJHOMOYHI: MPUHINIBI, TPEOOBAHUS, IIPOOIEMBL.

24) CoBpeMeHHbIE TTOAX0AbI K (JOPMUPOBAHHIO OPTaHU3AIMOHHON CTPYKTYPBI: MEXAaHUCTHUECKHH M OpPraHWYeCKHH.
25) XapakTepucTHKa JTUHEHHO-()yHKIIMOHAIBHOW OPTraHU3allMOHHOW CTPYKTYPHI YIIPABICHUS.

26) OcoOeHHOCTH 1 XapaKTEePUCTHKA COBPEMEHHBIX OPraHH3alMOHHBIX CTPYKTYD.

27) [oHATHS «MOTHBAIHA», IIOTPEOHOCTEY». 3HAUCHNE MOTHBAILMHN B YIIPABICHUN OpPTaHU3AINH.

28) XapaKkTepHuCTHKa COAEPKAaTEIbHBIX TEOPUH MOTHBALIUH.

29) XapaKTepuCTUKA MPOLECCYaTbHBIX TEOPHH MOTHBAIIHH.

30) [IpuMeHUMOCTS TEOPH MOTHBAIIMK B MPAKTHKE YIIPABICHUS COBPEMEHHOH OpraHM3alliy.

31) [NonsiTve U BUIBI yrpaBieHUecKux pelieHuid. Oaktopsl, onpezaessioniye 3QHeKTHBHOCTD YIPABICHYECKOTO
peleHus.

32) Bunae! ynpaBneH4ecKUX pelIeHuil.

33) OTarnsl TOATOTOBKH, NPUHATHUS U OpraHM3ally BBIOJIHEHHS YIIPABICHYECKUX PELICHHH.

34) IIponecc moaenupoBaHuss B MEHEIKMEHTe. Bunel moaeneil.

35) [NonsTHe M QYHKIMH KOMMYHHKaIWH. DJIEMEHTH KOMMYHHUKAIIHOHHOTO Hporecca.

36) Knaccudukanus koMmyHUKamid. Buapl KOMMyHUKanuid B COBPEMEHHON OpraHU3aIlHu.

37) OcobeHHOCTH 1 TpeOOBaHMS K OPraHMU3AIlMH KOMMYHHKAIIMOHHOTO TIPOIECCa COBPEMEHHON OpraHM3allHy.

38) [lonsTne u BUABI KOHTPOJS. TpeOoBaHUS K CHCTEME KOHTPOJIS.

39) Oransl OpraHU3anyy Mpolecca KOHTPOIS B COBPEMEHHON OpraHM3aIlHy.

40) IToHsiTHE W THITOJIOTHS KOH()IMKTHBIX CHTYaIHH.

41) XapaKkTepucTHKa IOCIEICTBUI U METONOB pa3pelieHus] KOH(IMKTOB B OpraHU3allvy.

42) ITonstue u Bunsl umumka. @opMupoBaHUE UMUJKA [IE€JIOBOTO YEJIOBEKA.

43) OCHOBBI IUJIEPCTBA: MPUPOJA, TOHATHE, CTUIIU JIUJEPCTBA.

3auTeHO. «OTJINYHOY, IIOBBIIIEHHBIA ypoBeHb CTyNEeHT NOKa3all IPOYHbIE 3HAHUS OCHOBHBIX TEOPETHYECKHUX

TOJIOKEHUH yaeOHOH quctuminabl. [Ipr oTBeTe Ha BOIPOCH! CTYJACHT MOKa3ajl yMEHHE JIOTHIECKH

paccyXIarh, CaMOCTOSATENIFHO JIeNaTh BHIBOABIL. bpliM pHBeIeHb! IPUMEpPHI U3 IPakTUKH. [Ipu MOAroToBKE K 3K3aMeHy ObUTH
HCIOJIb30BaHbl KOHCIIEKTHI JIEKIIUU, OCHOBHAS U TONOJIHUTENIbHAS TUTEPATYPA.

3a4YTeHO. «XOPOIIO», HOBBIIICHHBIH YPOBEHb

CryzeHT noKa3all IPOYHbIE 3HAHUSI OCHOBHBIX IOJIOKEHNH ydeOHOH auciuumHbl. [Ipn oTBeTe Ha BOIPOCH

CTYZEHT ITOKa3aJl YMEHHE JIOTUYECKU PACCYKIATh, CAMOCTOSTENBHO JIENATh BBIBOJBL. BbINK NPHUBEACHEI

YaCTUYHO NMPUMEPHI U3 MPaKTHKH. [Ipy MOATOTOBKE K 3K3aMeHy OBIIHM HCIOIH30BAaHBI KOHCIIEKTHI JIEKIIUH, OCHOBHAS
JuTeparypa.

3a4TeHO. «yJI0BJIETBOPUTEILHOY, IOPOTOBbIH YpoBeHb CTY/IEHT NOKa3aJl 3HAHUE OCHOBHBIX TOJIOKEHUH y4eOHOM
JUCHUIUIMHEL [Ipu oTBeTe Ha BONPOCH! CTYAECHT YaCTMYHO MOKa3ajl yMEHHE JOrMYEeCKH

paccyXIarh, JieJaTh BEIBOJIBI C ITIOMOIIBIO NpernoiaBaress. He Obun npuBeaeHB! IPUMEpHI U3 MPAKTUKH. [1pu moarotoBke K
9K3aMeHY OBLIM MCIIOIb30BaHbl B OCHOBHOM KOHCIIEKTHI JICKIHH.

Hezauareno. «HCYAOBJCTBOPUTCIBHO», YPOBCHb HC C(I)OpMI/IpOBaH HPI/I OTBCTC CTYACHTA BbISIBUJINCH CYIICCTBECHHBIC HpO6€J’ILI B




3HAaHUAX CTYACHTA OCHOBHBIX MOJIOXKCHHI yqe6H0171 JUCHUITIINHEL.
HpI/I OTBETEC HAa BOIIPOCHI IK3aMCHALIMOHHOT'O ouiera CTYACHT HC ITOKa3aJl YMCHUC JIOTUYCCKU PACCYXKAATh, CAMOCTOATCIIbHO

JcIaTb

BBIBOJIBI. He OBbLIM MpHBEAEHBI TPUMEPHI U3 IPAKTHKH.

6. YHAEBHO-METOJANYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3naTenscTBO, O Dn. aapec
JI1.1 | Kopotkuii C.B. MenemxMeHT: yaeOHOE TocoOme Caparos: Bysosckoe | http://www.iprbookshop.r
obpasoBanue, 2018 [ u/72358.html
6.1.2. JlonosiHuTEBHAS JIUTEPATYpPA
ABTOpBI, COCTABUTEIIH 3arnaBue W3znarenbcTBO, rof Oi. agpec
JI2.1 |I'puropses 1.A. MenemxMeHT: yueOHoe ocodue Mocksa, Capatos: http://www.iprbookshop.r
Bcepoccuiickuit 1/59252.html
roCyAapCTBEHHBII
YHUBEPCUTET
roctuuu (PITA
Mumntocta Poccun),
Aii [1u Op Menua,
2016
JI2.2 |IlomoB A.A., TToroB OO0yt MEHEeIPKMEHT: y4eOHOe TocoOue Caparos: Aii [Tu Op | http://www.iprbookshop.r
ILA. Menmua, 2016 1u/42931.html
6.3.1 Ilepeyenb nporpaMMHOro odecreyeHust
6.3.1.1 | MS Office
6.3.1.2 | Kaspersky Endpoint Security muis 6usneca CTAHJAPTHBIN
6.3.1.3 [NVDA
6.3.1.4 | MS Windows
6.3.1.5 | Anpexc.bpaysep
6.3.1.6 | LibreOffice
6.3.1.7 | MS WINDOWS
6.3.1.8 | Moodle
6.3.2 TlepeueHb HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | DnekrponHO-OnbMMOTEUHas cuctema [IPRbooks
6.3.2.2 | ba3a naHHBIX «NeKTpoHHAs OnOIHoTeKa ['opHO-ANTalicKOro TOCyIapCTBEHHOTO YHUBEPCHUTETA»
6.3.2.3 | I'apant
6.3.2.4 | Koncynwsrantltoc
7. OBPABOBATEJIBHBIE TEXHOJIOT A
JTUCKYCCHS

CUTYallTUOHHOC 3aJIaHUC

IIpe3eHTalus

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIUHBI (MOZAY JIs)

Homep aynuropuu

Ha3znauenmue

OcHOBHOE OCHAIIlEeHHE

202 Al

YueOHast ayAUTOPHS IS TPOBEACHUS
3aHATUHN JEKIMOHHOT'O TUIIA, 3aHATUH
CEMHHApPCKOT0 TUIIa, KypCOBOTO
MIPOEKTUPOBAHMUSI (BBITIOIHEHHSI KYPCOBBIX
padoT), rPYIIOBEIX ¥ WHAWBUIYaTbHBIX
KOHCYJIbTALMM, TEKYLIET0 KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTAllUU

Pabouee mecto npenoaasatens. [locanounbiec MecTa
oOyuaronuxcst (110 KOJIMYECTBY 00y4aIOLIuXCs).
WHTepakTHBHAsA JOCKA C IPOEKTOPOM, SKPaH,
MOJKIIIOYEHUE K UHTEPHETY, yIeHUYecKas 10CKa,
MIpe3eHTaOHHas TPUOYyHa, CTOJIBI, CTYIIbS



http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/42931.html

134 A1 LeHTp cTpaTernueckux Uccie 0BaHUM Pabouee mecto npenonaBatens. [locagounpie MecTa

(mabopatopust). YueOHas ayquTOpus s oOyvaroruxcs (1o KOJIMIECTBY 00YJarOIINXCs).
NPOBENICHUS 3aHATHH JICKIIMOHHOTO THIIA, VYueHnueckas J0CKa, HHTEPaKTUBHAS JOCKa, IPOSKTOP,
3aHATHH CEMHHAPCKOT0 THUIIA, KypCOBOTO HOYTOYK

MIPOEKTHPOBAHNUS (BBIIIOIHEHHS KYPCOBBIX
paboT), TPYMIOBBIX U MHIUBUIYAIbHBIX
KOHCYJIbTAIMI, TEKYLIEr0o KOHTPOJISI U
MIPOMEXKYTOUHON aTTeCTalun

317 A2 KommbroTepHblil Kitace, Kiacce Aea0Beix urp, |Pabodee mecto npemnonasareis. [locanodnpie MecTa
HeHTp (KIacc) JeNOBBIX UTP, KJ1acce obOyuaronuxcs (110 KOJTMYECTBY 00YJarOIIUXCH).
UMUTAUU JCATCIIbHOCTU NPEAIIPUATHA, I/IHTepaKTI/IBHaﬂ JI0CKa C MPOCKTOPOM, SKpaH,
na60paT0pml UMHUTAUU NCATCIIBHOCTHU MOJAKJIIOUYCHHUE K UHTCPHETY, YYCHUYCCKas JOCKa,

NpeANpUsATHS, Y4eOHO-TPEHUHTOBBII LIEHTP | Ipe3eHTalMOHHAast TpHOyHa
(;raboparopus), mabopaTopust
nH(pOPMaNOHHO-KOMMYHHKATHBHBIX
TEXHOJIOTHH. YueOHas ayIuTOPUS IS
MIPOBEICHUSI 3aHSITUH JEKIIMOHHOTO THIIA,
3aHSATHH CEMHHAPCKOTO TUMA, KypCOBOTO
MPOEKTUPOBAHHUS (BBIMOTHEHUS KYPCOBBIX
paboT), rpyIOBEIX M HHANBUIYAIbHBIX
KOHCYJbTAlN, TEKYIIEro KOHTPOJIS U
POMEXYTOYHOI arrecraiuu. [Tomemenne
JUISL CAMOCTOSITEIIbHOW pabOTEHI

9. METOJMYECKHE YKA3AHMS JJI51 OB YYAIOIINXCSI 11O OCBOEHUIO AUCLHUILIAHBI (MOIY.JIST)

Jlexumu, ¢ OJJHON CTOPOHBI — 3TO O/IHA M3 OCHOBHBIX ()OPM yUeOHBIX 3aHATHH B BBICIINX YIEOHBIX 3aBE/ICHUSIX, TIPEACTABIIAIONIAs
co00Hi cucTeMaTHYECKOE, MOCIIE0BATEIEHOE YCTHOE H3JI0KECHUE TIPETIOAaBATEIEM ONIPEICNICHHOTO pa3/iesia KOHKPETHOH HAyKH WITH
y4e0HOM ANCIUIUIHHEL, C IPYTOoH — 3TO 0cobast popma caMOCTOATEIFHON pabOTHI C yIeOHBIM MaTepHaIoM. JIeknus He 3aMeHsIeT
co00li KHUTY, OHA TOJIKO MOATAJIKHUBAET K HEll, pacKpbiBas TeMy, Ipo0JIeMy, BBIACISS IT1aBHOE, CYILIECTBEHHOE, HA YTO CJIEyeT
00paTHTh BHUMAaHHE, yKa3bIBaeT IIyTH, KOTOPHIM HY)XHO CJIeI0BaTh, JOOMBasICh INIyOOKOT0 MOHUMAaHUS IIOCTaBICHHOHN IIPOOIIEMBI, a
He 00mIel KapTHHBI.

Pabota Ha IEeKIMU — 3TO CIOXKHBII ITPponecc, KOTOPHIA BKIIFOYACT B €0 TAKHE IEMEHTHI KaK CIIyIIaHWE, OCMBICICHUE U
COOCTBEHHO KOHCIEKTHpOBaHHKE. J[11st TOro, 4ToOBI JIEKIHS BBIOJIHUIIA CBOE HA3HAYEHHE, BAXKHO ITOJTOTOBUTHCS K HEH 1 ee 3aIHCH
elle 10 IIPUXO0/1a TperoaBaTelst B ayAuToprio. bes aToro nanpHelnee BOCIPUATHE JEKIIUH CTAHOBUTCS CIIOKHBIM. JIeKns B
YHUBEPCUTETE PacCUNTaHa Ha MOATOTOBICHHYIO ayanTopuio. [IpenonaBarens ninaraer 1000 BOIIPOC, OPHEHTUPYACH HA Te
3HaHWs1, KOTOPbIE IOJDKHBI OBITh Y CTYAEGHTOB, YCBOMBILMX MaTepHall BCEX MPEIbIIYIIHX JIEKIHil. Ba)KHO HaydnThCs CIyIaTh
HpETIoaBaTelisi BO BpPeMsl JIEKIHH, TI0JICP)KUBATh HENPEPHIBHOE BHUMAHHE K BBICTYIIAIOIIEMY.

OpHaKo, OTHOTO CITyIIAHHS HeocTaTouHO. HeoOxoaumMo pUKCHpOBaTh, 3alUCHIBATE TOT IIOTOK HH(MOPMAIINH, KOTOPBIHA
co00IaeTcst BO BpeMs JIEKIIUH — HAYIUTHCA BECTH KOHCIEKT JICKIUH, Te (POPMyIHPOBATIHCH OB HANOOJIEE BAXKHBIE MOMEHTEI,
OCHOBHBIC [IOJIOXKEHHS, U3/1araeMble JIeKTopoM. It BeieHHs] KOHCIIEKTa JISKIIUK CIIEyeT UCIIONb30BaTh TeTpaib. Benenue
KOHCIICKTA Ha JIICTOYKAX HE PEKOMEH/IyeTCsl, TOCKOJIBKY OHM HE TaK YIOOHBI B HCIOJIB30BaHUN M 9acTo TepstoTes. [Ipn
oopMIIeHNH KOHCIIEKTa JICKIIMH HEOOXOIMMO OCTABIIATH IOJIS, TAE CTYAEHT MOXET 3aIlCaTh CBOM COOCTBEHHBIE MBICIIH,
BO3HHKAIOIIHE MTapajlIeIbHO C MBICIISIMHU, BBICKa3aHHBIMHU JIEKTOPOM, & TaK)Ke BOIPOCHI, KOTOPbIE MOT'YT BO3HUKHYTH B ITpOLIECCE
CITYIIIaHUs, YTOOBI HOJIyYUTh HAa HUX OTBETHI IPH CAMOCTOSATEIbHOM NPOpaboTKe MaTepyaa JISKIHH, TIPU U3y9eHUH
PEKOMEHIOBAHHOI JINTEpaTyphl MM HETIOCPECTBEHHO Y ITpENoaaBaTeNs B KOHIE JeKIuH. CocTaBIsIst KOHCIIEKT JICKIHH, CIITyeT
OCTaBIIATh 3HAYUTEIBHBIA HHTEPBAT MEXKITY CTPOYKAMH. DTO CBSA3aHO C TE€M, YTO MHOT/Ia BO3HUKAET HEOOXOAUMOCTD BIIUCATH B
HepBOHAYAIbHBIH TEKCT JICKIINH OAHY WM HECKOJIBKO CTPOYEK, HMEIOIMX NPHHINIHAIBLHOE 3HAUCHUE U TIOUSPITHYTHIX U3 APYIHX
HCTOYHHKOB. PaccTostHHEe MEX Ty CTpOKaMH HEOOXOJMMO TaKKe IS ITOJUSPKUBAHUS CIIOB MITH LIEJIBIX TPYIII CJIOB (TaKoe
MOAYePKUBAHNE BBI3BIBACTCSI HCOOXOANMOCTEIO TIPHUBIECYh BHUMAaHNE K JAHHOMY MECTY B TEKCTE IIPH ITOBTOPHOM uTeHUH). OOBIMHO
HOYEPKUBAIOT ONPE/IETICHHsI, BBIBOJIBI.

Takoke Ba)KHO IOJTHOCTBIO O€3 BCIKUX M3MEHEHUH BHOCHTD B TETPAb CXEMBI, TAOINIIbI, YEPTEKH U T.II., €CIIH OHHU MPEII0IaraloTcs
B JIEKIIMH. J{J1s1 TOTO, 9TOOBI COBMECTUTH MEXaHMUYECKYIO 3aIHCh C IIOYTH JOCIOBHEIM (DPHKCHPOBAaHHEM Hanbosee BaXKHBIX
MOJIO’KEHUH, MOXKHO HCIIOIB30BaTh CUCTEMBI YCIIOBHBIX COKPAIIEHUH. B mepByro ouepens coxpamaroTes JUIMHHBIE CI0BA U TE, 9TO
HOBTOPSIIOTCS B PEUH JIEKTOpa Yalle Bcero. [Ipn 3ToM camo cokpaleHue J0KHO OBITh O BO3MOXHOCTH KPATKHM.

CemuHapckue (paktadeckne) 3aHsaTus CaMoCcTosSTeNbHas paboTa CTyAEHTOB 0 TIOATOTOBKE K CEMHHAPCKOMY (IIPAaKTHIECKOMY)
3aHATHIO JIOJDKHA HAYMHATHCS C O3HAKOMJICHHSI C INIAHOM CEMUHAPCKOTO (MMPaKTHYECKOr0) 3aHATHSI, KOTOPBIH BKIIOYAET B Ol
BOIPOCHI, BHIHOCHMBIC Ha 00CY>K/ICHNE, PEKOMEH/JALIMH T10 TI0JI'OTOBKE K CEMHUHApY (PaKTHYECKOMY 3aHATHIO), PEKOMEHYEMYIO
JUTepaTypy K TeMe. M3ydeHne MaTtepurana cieayeT HadaTh C IPOCMOTpa KOHCIIEKTOB JIEKIINH. BoccTaHOBHB B mamMsaTH MaTepual,
CTYJCHT IIPUBOJUT B CHCTEMY OCHOBHBIE ITOJIOXKEHHS TEMBI, BOIIPOCHI TEMBI, BBACISASA B HEH TIIaBHOE U HOBOE, HAa YTO 00paIIanoch
BHUMaHHE B JICKIIMH. 3aTeM ClIeyeT BHUMATEILHO IPOYNTATh COOTBETCTBYIOLIYIO IJIaBy YUEOHHUKA.

Jast Gonee yriayOIeHHOTO U3y4eHHUS BOIIPOCOB PEKOMEHIYETCs! KOHCIIEKTHPOBAaHUE OCHOBHOI! U JIOTIOJHUTEIILHON JINTEPATYPBHI.
YnTas peKOMEHJOBaHHYIO JIUTEPATypy, HE CTOUT MACCHBHO IPUHUMATH K CBEICHHUIO BCE HAMICAHHOE, CIEAYeT aHAIII3HPOBATh
TEKCT, TyMaTh HaJl HUM, 3TOMY CIIOCOOCTBYIOT 3aIIMCH 10 X0y YTE€HHS, KOTOPbIE IPEBPAIIAIOT YTEHHUE B MPOLECcC. 3alUCH MOTYT
BECTHCH B Pa3IIM4HOI (hopMe: pa3BEpHYTHIX M IPOCTHIX IJIAHOB, BBINUCOK (TE3MCOB), aHHOTALUH 1 KOHCIIEKTOB.

ITomo6paB, 0TpaboTaB MaTepHai M YCBOUB €T0, CTYACHT JOJDKEH HayaTh HEITOCPEICTBEHHYIO MOATOTOBKY CBOETO BEICTYIICHUS Ha




CEeMUHAPCKOM (TIPAKTUUECKOM) 3aHATHH AT 9eT0 CIeAyeT IPOIyMaTh, KaKk OTBETHTh HA KaXKAbIH BOIIPOC TEMBI.

ITo kaxxaoMy BOIIPOCY IUIAHA 3aHATHH HEOOXOIUMO IOJrOTOBUTBCS K YCTHOMY co00IeHuto (5-10 MuH.), OBITh TOTOBBIM NPHHSTH
yJacTHe B 0OCYXKICHUH W JTOTIOJTHEHUH JTOKJIAI0B M COOOIIEeHNHT (10 5 MUH.).

BricTynnenne Ha ceMUHAPCKOM (IIPAKTUYECKOM) 3aHATHH JOJKHO YIOBICTBOPATH CIECAYIOMINM TPEOOBAHUSIM: B HEM H3JIaraloTcs
TeopeTHYEeCKUe MOJAXO0bI K paCCMaTpUBaEMOMY BOIIPOCY, JA€TCs aHAIN3 IPHHIUIIOB, 3aKOHOB, MOHSATUI U KaTerOpHiA;
TEOPETUUECKHUE TTOJI0XKEHUS MOAKPEILIIOTCS (PaKTaMH, IPUMEPAMH, BBICTYIIIICHHE JJOJDKHO OBITh apryMEHTHPOBAHHBIM.

CamocrosiTenbHast paboTa OpraHu3yeTcst U IPOBOJUTCS C LIENbI0 (QOPMUPOBAHMS KOMIICTSHIIMH, TOHUMAEMbIX KaK CHOCOOHOCTb
NPUMEHSTH 3HaHUS, YMEHUS U IMYHOCTHBIE Ka4eCTBa JUIS YCIICITHOM MPaKTHYECKOH AeSTeITBHOCTH, B TOM YHCIIE:

- (hopMHPOBAHUS YMEHUI MO TTOUCKY U UCTIOIH30BAaHUIO HOPMATHBHOM, ITPABOBOH, CIPABOYHOM M CIICIIMAIBHON TUTEpaTypEhL, a
TaKkKe JPyrux UCTOUHUKOB HH(OpMaIuy;

- KQUECTBEHHOI'O OCBOCHHS U CUCTEMATHU3ALMH ITOTYIEHHBIX TEOPETHIECKHUX 3HAHUHN, UX yriIyOJIeHHs U PaCINPEHUS 1O
MPUMEHEHHIO HA YPOBHE MEXIIPEIMETHBIX CBA3CH;

- (hopMHPOBAHUS yMEHUS IPUMEHATH OIyJIEeHHbIC 3HAHUS HA MIPAKTHKe (B MpodeccroHaNbHOI NeaTeIbHOCTH) U 3aKpETUICHHS
HPaKTHYECKUX YyMEHHH 00yJaromuxcs;

- Pa3BUTHA MO3HABATEIBHBIX CIIOCOOHOCTEH, (YOPMHUPOBAHUS CAMOCTOSATEIIFHOCTH MBIIIICHHUS 00YJarOIIHXCS;

- COBEPIIICHCTBOBAHMUS PEUYEBBIX CIIOCOOHOCTEH 00yJaroIuxcs;

- popMupoBanus HEOOXOJUMOTO YPOBHSI MOTHBALIMHM OOYUAIOIIUXCS K CUCTEMAaTHUECKOM paboTe I MOTydeHHsI 3HaHUH, YMEHUH 1
BJIAJICHUH B IEPHO]] y4eOHOTO CEMECTpa, AKTUBHOCTH 00yJarOLINXCs, TBOPYECKON HHUIINATUBEL, CAMOCTOSTEIIHOCTH,
OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH;

- popMupoBaHUs CIOCOOHOCTEN K CaMOPa3BUTHIO (CaMOTIO3HAHHIO, CAMOOIIPEeNICHHIIO, CAMOOOPa30BAHUIO,
CaMOCOBEpPIIEHCTBOBAHHIO, CAMOPEATU3ALIUH U CAMOPETYIIALHHN);

- Pa3BUTHA HAYYHO-HMCCIIEIOBATEIFCKUX HABBIKOB,;

- Pa3BUTHA HABBIKOB MEKIMYHOCTHBIX OTHOIICHHH.

K camocrosTensHol paboTe Mo AUCUUIIIMHE (MOAYII0) OTHOCITCS: TPOopaboTKa TEOPETUUECKOro MaTepHraia JUCUUIUINHBI
(MozyIs1);TOIrOTOBKA K CEMUHAPCKUM U ITPAKTHYECKUM 3aHATHAM, B T.4. IOJTOTOBKA K TEKYILEMY KOHTPOIIO yCIIEBAEMOCTH
oOyJaronuxcs(TeKyIas aTTecTaIs); IMOAr0TOBKA K JIabopaTOpHEIM paboTam; MOATOTOBKA K IPOMEXKYTOUHON aTTeCTAIlNH
(3auéram, FK3aMeHaM).

Bupibl, hopMBI M 00BEMBI CAMOCTOSATEIBHOM PaOOTHI 00YYaIOIIMXCSI IPH U3Y4EHUH IUCUUILIMHBI (MOYIST) ONPESIISIOTCS:

- coJiepyKaHueM KOMITCTEHIINH, (POPMUPYEMBIX TUCIUILTHHON (MOZYIEM);

- cHenu(UKON AUCIUIUTHHBI (MOIYIs), IPIMEHIEMBIMH 00pa30BaTEIbHBIMH TEXHOJIOTHAMI;

- TpynoeMkocTbio CP, mpeaycMoTpeHHO y4eOHBIM IIIaHOM;

- YPOBHEM BBICIIEr0 00pa3oBaHus (OakanaBpuar, CIIEUAINTET, MaruCTpaTypa, aclupanTypa), Ha KoTopoM peanuzyercst OI1OIT;
- CTETICHBIO TIOATOTOBJICHHOCTH O0yHarOIIHXCSI.




