MHWHOBPHAYKH POCCHUHU

®enepanbHOe rocyIapcTBeHHOE 0101 KeTHOE 00pa3oBaTeIbHOE YUpesKaeHne BbICIIero
o0pa3oBanust «I'opHO-AJITalicKuil rocy1apCcTBeHHbIN YHUBEPCUTED)
(PI'bOY BOT'AT'Y, I'AT'Y, I'opHo-AJTaiicKHil rocy1apcTBeHHbIN YHUBEPCHUTET)

Crparernyeckuii MeHeXKMEHT B TYpHU3Me

paboyas nporpaMma JUCIHUIUIAHBI (MOTYJIS)
3akperrena 3a kadeapoit Kadepa IKOHOMHKH, TYPH3MA U NIPHKJIAAHOH HHGOPMaTHKHU

Y4eOHblii miaH 43.03.02_2021_831.pIx
43.03.02 Typuzm

OpFaHI/ISaHI/Iﬂ 1 yIpaBJICHUC TYPUCTCKHUM U TOCTUHUYHBIM OH3HECOM

Kpanudukanus O0axanaBp
dopma oOyueHns OouHast
OO6mast Tpy10eMKOCTb 43ET
YacoB 1o yueOHOMY IIIaHy 144 Buabl KOHTPOJISL B ceMecTpax:
B TOM YHCIIE: 9K3aMeHBI §
ayIUTOPHBIC 3aHATHUS 44
caMOCTOsTeNIbHasE paboTa 63,1
4acoB Ha KOHTPOIb 34,75

Pacnpeueneﬂne YacoB JUCHUILIMHBI 110 CEMeECTPpaM

(<Kypc>.<CC:1\1/\14:ccTT§ Ha Kypce>) 8(42) Utoro
Henenn 7 5/6
Bup 3anstuit I PII i PIl

Jlexuuu 18 18 18 18
IMpakTuyeckue 26 26 26 26
Koncynpranuu (s cTy1eHTa) 0,9 0,9 0,9 0,9
KoHTponb camocTosTensHOM paboThl Ipr 0,25 1025 10,25 ]0,25
MPOBEACHUH aTTECTAIIHH
KoHucynpranmm nepen 3x3aMeHOM 1 1 1 1
Hroro ayn. 44 44 44 44
KonrakrtHast pabora 46,15 | 46,15 | 46,15 | 46,15
Cam. pabora 63,1 |631 |631 [631
Yacel Ha KOHTPOJIb 34,75 | 34,75 | 34,75 | 34,75
Hroro 144 144 144 144




IIporpammy cocraBuii(u):
K.9.H., 0exan DIOD, I'asyxuna FO.T.

Pabouast nporpamMma JUCIUILINHEL

CTpaTternyeckuii MeHe/KMEHT B Typu3Me

pa3paborana B coorBeTcTBUU ¢ PI'OC:

DeepanbHbIil TOCYIApCTBEHHBIM 00pa30BaTENIbHbINA CTAaHIAPT BHICIIETO 00pa30BaHUsI - OaKaIaBpHAT IO HAMIPABICHUIO MTOITOTOBKU
43.03.02 Typwusm (mpuka3 MunooOpuayku Poccuu ot 08.06.2017 r. Ne 516)

COCTaBJICHA HA OCHOBaHHH y4eOHOT0 IIaHa:
43.03.02 Typuzm

YTBEPXKJIECHHOI0 y4€HBIM coBeTOM By3a oT 10.06.2021 npoTtokon Ne 7.

Pabouyas nporpaMmma yTBepiKIcHa Ha 3acelaHiK Kadeapbl

kadeapa 3KOHOMUKH, TYPH3MA U NPUKJIAAHONH HHPOPMATHKHU

IIporokomn ot 24.06.2021 mpotokon Ne 11

3aB. kadenpoit Kyrrydaesa TockaHait ARTMyKaHOBHA



Busuposanue PIL/I nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykeHa U 0100peHa Juis
ucnosiHenus B 2022-2023 yueOHOM roay Ha 3aceqaHuu Kadeapel
Ka(eapa IKOHOMHKH, TYPH3MAa M NIPUKJIATHOH HHPOPMATHKH

IIpoTokomor 2022r. Ne
3aB. kadpenpoit Kyrrybaesa Tockanaiit AWTMyKaHOBHA

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juis
ucnosHenus B 2023-2024 yueOHOM roay Ha 3aceqaHuu Kadeapel
Kadeapa IKOHOMUKH, TYPU3Ma U NPUKJIATHOIH HHPOPMATHKH

IIpotokom oT 2023r. Ne
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA

BusupoBanue PII/I 115t ucnoJiHeHUsI B 04epPeTHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, 00CyKaeHa U 0100peHa Juis
ucnosHeHus B 2024-2025 yueOHOM rojy Ha 3aceqaHuu Kadeapel
Kadeapa IKOHOMHUKH, TYPU3MA U NPUKJIATHON HHPOPMATUKH

IMporoxon ot 11 anpens 2024r. Ne 9
3aB. kadenpoit Kyrrydaesa TockaHaii AWTMyKaHOBHA

BusuposBanue PII/] nist ncnoJineHusi B 04epeiHOM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, 00CyaeHa 1 0100peHa JUIst
ucnosHeHus B 2025-2026 yueOHOM To/y Ha 3aceqaHuu Kadeapsl
Kadeapa IKOHOMUKH, TYPHU3MAa U MPUKJIATHOH HHPOPMATHKHU

IIpoTokomor 2025r. Ne
3aB. kadenpoit Kyrrybaesa Tockanaii AWTMyKkaHOBHA



1. HEJIX X 3AJAYHN OCBOEHUSA JTUCITAIIJIMHBI

1.1 Jenu: ®opMupoBaHUe CUCTEMBI 3HAHUM, YMEHUN U HAaBBIKOB, HEOOXOIUMBIX AJIs pa3pabOTKH CTpaTeruu B chepe Typusma,

Cpezbl B TypU3Me.

1.2 | 3a0auu: -mpencTaBUTH COBPEMEHHYIO TEOPHIO CTPATETHIECKOTO MEHEKMEHTA, 0a3UPYIOIIYIOCS HA TOCTIKCHUAX U
TPaIMLUSIX MUPOBOIl HAYKH, KyJbTYPBI M IPAKTHKH

-0XapaKTepH30BaTh OPraHN3allMOHHBIE ACHIEKTHI pocTa (PGEKTUBHOCTH YIPABJICHHS! TYPU3MOM C aKIIEHTOM Ha
HEOOXOANMOCTD Pa3pabOTKH OPraHU3AMHOHHOTO MEXaHN3Ma B3aUMOACHCTBUS M COTPYJHUIECTBA B PCaTH3aALIIH
yIpaBJIEHYECKUX PELICHUI;

-c(hopMHpPOBaTh HABBIKK MACHTU(DHUKAIIMH IIPOOIIEM U OTIPECICHNS My Teil MOBBIIIEHUS JOXOAHOCTH TypU3Ma, 9TO
SIBIIICTCS YPE3BBIUAITHO aKTyaJIbHBIM JAJIS1 COBPEMEHHOT'O COCTOSIHUS OT€UECTBEHHOTO TYPU3Ma;

MEHEKEPOB HOBOH (popMalny,LieJICHAIIPABICHHOT0 yIIPaBJIeHHs JeJI0BOH Kaphepow;

-IIPEACTaBUTh COBPEMEHHYIO KOHIEIIINIO YIIPABICHNS )KU3HEHHBIM [IUKJIOM TYPHUCTCKOTO IIPOAYKTa HA OCHOBE
MapKETHHTOBOTO IUIAHUPOBAHMS;

-IIPEACTaBUTh 0CO0ast PO TEXHOJIOTHYECKUX MHHOBAIMH, HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHH, HCCIEAOBaHUI 1
pa3paboTOK B CTPATErHueCKOM Pa3BUTHH TypHU3Ma.

2. MECTO JUCHUILI/IMHBI B CTPYKTYPE OOII

Huka (pazger) OOIL: b1.B.10

2.1 | TpeGoBaHus k NpeIBapHTeILHOI MOATOTOBKe 00y4alolerocs:

2.1.1 | Hanoru u Haluoroo0JI0oXKeHne B TYPUCTCKOM M TOCTHHHYHOM OH3HECE

2.1.2 | MeHeIKMEHT B TypH3Me

2.1.3 | KoHKypeHTOCIIOCOOHOCTh TYPUCTCKOTO IPEIIPHATHS

2.1.4 | MexancumiuinHapHbiid poekT "TToBbIlIeHHe KOHKYPEHTOCTIOCOOHOCTH TpeanpUsaTHs"

2.1.5 | IlpunsTHE yIpaBIeHYECKUX PEUICHUI B TypH3Me

2.1.6 | ®uHaHCOBBIN MEHEKMEHT B TypH3ME

2.1.7 | MapkeTHHT B TypU3Me

2.1.8 | CranmapTu3anys ¥ yrpaBlieHHe KaueCTBOM YCIIYT B chepe TypuzMa

2.2 | JucuMnianHbl ¥ MPaKTHKH, JJIs1 KOTOPBIX 0CBOSHHE JAHHOM TUCHUTNINHBI (MOYJIsl) HEO0XO0MMO KaK
npe/IlecTBYOLIee:

2.2.1 | BeimosHeHHe M 3aIUTa BEITYCKHON KBaTH(UKAIHOHHONW pabOThI

2.2.2 | OpraHu3aloHHO-yIpaBICHYECKas! IPAKTHKA

3. KOMIIETEHL{Y OBYYAIOILETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLUATITAHBI
(MOJYJIS)

IIK-5: Cnioco0en oprann3oBath padoTy HCIOJHHTEIEH, NPMHAMATDH PelieHHUsi 00 OpraHu3alui TYPUCTCKOM e TeTbHOCTH

HUI-2.10K-5: OcyuecTBJisieT pyKOBOJACTBO TPYA0BBIM KOJJIEKTHBOM, X03iCTBEHHBIMH H (PUHAHCOBO-IKOHOMUYECKUMH
NpoueccaMu TYPUCTCKONH OpraHu3anuM.

3HaTh:

- CYIIHOCTb, TIPUHIIMIIBI ¥ ATAIbI CTPATETHYECKOTO MEHE/KMEHTA,

- BUJIBI M XapaKTEPUCTHKH CTPATETUH YIIPABICHHS IEPCOHAIIOM;

- OCHOBHBIE [TOKA3aTeJ M CTPATErHYeCcKOro MyIaHa;

- 0COOCHHOCTH U COZICp’KaHHE TIPOLIecCca Pealn3aluy CTPATeTHH;

YMETh:

- opMynHpOBATH CTPATErHYECKUE LIEIH TI0 YIPABICHHUIO MIEPCOHAIIOM TYPUCTCKOTO MPEAIPHUSITHS;

- pacCUYMTHIBATH M aHAJTM3HPOBATH MOKA3aTEIH CTPATETHYECKOT0 TUIaHaA TYPUCTCKOTO TPEANPUSATHS 110 YIIPABJICHHUIO MEPCOHATIOM.
BIIAJETH:

- COBPEMECHHBIMH METOJMKAMHU pacyueTa 1 aHanu3a MoKa3aTelieil CTpaTernuecKoro miaHa TYPUCTCKOTO TPEANPUATHS [0 YIPABICHUIO
MIEPCOHAJIOM.

IIK-6: Cnoco0eH paccUnThIBATL M AHAJIM3UPOBATD 3aTPATHI JeATEIbHOCTH OPraHU3alMH TYPUCTCKOI HHAYCTPHUH,
TYPHUCTCKOI0 MPOAYKTA B COOTBETCTBHH ¢ TPeOOBAHUAMU  NOTPedUTEsI U (MJIM) TYPUCTA, 000CHOBBIBas 3¢ deKTUBHBIE
ynpaBJeHYecKHue peleHust

pa3pa60T1<H KOHKPETHBIX CTPATCTUYCCKUX peHIeHPIfI, IMO3BOJIAOMINX aJ€KBATHO pearupoBaTb Ha U3MCHCHUS OpFaHHBaHHOHHOﬁ

-pa3BHUTh CIIOCOOHOCTH MACHTU(UKAIINY CTPATErHIECKUX poOsieM (JOpMHPOBaHNUS BO3MOXKHBIX CTPATETHil pocTa Typu3Ma;

-0XapaKTePH30BaTh HAIIPABICHHS MOBBIIICHHS YPOBHS JEJI0BOTO aMIHUCTPUPOBAHUS B TypHU3ME ITyTeM (POPMHPOBAHUS




N A-1.11K-6: BeipabaTeiBaeT ynpapjieHYecKHe PellleHHs] HA 0CHOBe Pe3yJIbTATOB AHAJIN3A AeATeTbHOCTH TYPHCTCKOIO
NpeJNpPUSTUS U NPeJNOYTeHUI NOTpeduTes

3HaTh:
- 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS COBPEMEHHOM HHIYCTPHH TYpH3Ma Ha MAKpPO- U MUKPOYPOBHE;
- OCHOBHbIC 0COOCHHOCTHU Pa3BUTHUS HHIYCTPHU TYPH3Ma, €€ HHCTUTYLHOHATIBHYIO CTPYKTYPY, HATIPABICHHSI MOJTUTHKU

roCcy/iapcTBa
0 pa3BUTHIO chepbl TypU3Ma;

YMETB:

- QHAIT3UPOBATh M HHTEPIIPETHPOBATH JAHHBIC OTCYCCTBCHHOW 1 3apyOSIKHON CTATHCTUKH O COLMAIBHO-IKOHOMHUYECKHUX MPOLECCax
U

SIBJICHUSX B TYPUCTCKON WHIYCTPUH, BBISBIIATh TSHICHIIMHA H3MEHEHHS COI[HANTLHO-YKOHOMUYECKHX MOKa3aTeseil B MHAYCTPUU
TypH3Ma,

- OCYLIECTBIISITH MIOMCK HH(POPMAIIUH MO MOTYICHHOMY 33aHHI0, COOp, aHAITH3 JaHHBIX, HEOOXOIUMBIX IS PEIICHHS

HOCTaBJICHHBIX

3a/1a4 eATEIbHOCTH TYPHCTCKOTO MPEIIPHATHSL,

- OCYILECTBIISATH BEIOOP HHCTPYMEHTAIBHBIX CPEACTB ISl 00pabOTKU JaHHBIX B COOTBETCTBHH C MOCTABICHHOM 3aa4eii,
QHAIT3UPOBATh PE3YJIBTATHI PACYETOB H OOOCHOBHIBATH IIOJYYCHHBIC BHIBOIHI,

- aHAJM3UPOBATh BHEUTHIOK M BHYTPCHHIOKO CPEly TYPUCTCKOTO MPEANPUATHS I pa3paboTKU CTPATETHYESCKOTO IJIaHa;

- OCYLIECTBISITH MIOKUCK, 00pabOTKY U aHaH3 HEOOX0MUMOM MHGOPMAIHH [T pa3pabOTKU CTPATErHIECKOro TIaHa.

BIIQJICTh:

- COBPEMEHHBIMH METOJIMKAMH PacyeTa U aHaIT3a COIHATbHO-DKOHOMUYECKHX MOKa3aTeNei, XapakTepU3yIOIHUX MPOIECChl H
SIBIICHUSI

B TypU3M€ Ha MHKPO- ¥ MaKpOYpPOBHE.

HA-3.I1K-6: YuacTByeT B pa3padoTKe TeKyIIUX U NepPCHeKTUBHBIX INIAHOB peanu3aliii TYPUCTCKUX NPOIYKTOB, H3yUyeHHeM
00cIyKUBaeMbIX HANIPaBJIeHUIi 1 00bEMOB 0Ka3bIBaA€MbIX YCJIYT

3HaTh:

- CYIIHOCTb, IPUHIIMIIBI M 3TAIbI CTPATETUYECKOTO TUNIAHUPOBAHHUS,

- METOJIbl CTPATErNYECKOr0 IIAHUPOBAHUS;

- BUJIBI M XapaKTEPUCTUKH CTPATETUH U CTPATETNYECKUX ANbTEPHATHB U MOPSAAOK HX pa3padOTKy;

- OCHOBHBIE [TOKA3aTeIM CTPATerHYecKoro IJIaHa;

- 0COOCHHOCTH U COJICp’KaHKE MPOLIECCa PeaIn3alliii CTPaTer i,

YMETh:

- opMynHPOBATH MUCCHIO U CTPATETUYCCKUE 1IETH TYPUCTCKOTO TIPEATTPUSATHSL,

- OTIPE/ICNATh U Pa3pabaThIBaTh CTPATETHUECKHIE AIbTEPHATHUBBI,

- pacCUYMTHIBATH M aHAJTM3UPOBATH MOKA3aTEIHN CTPATETHYSCKOTO TIaHa TYPUCTCKOTO TPEAMPUSATHSL.
BIIAJCTh:

- COBPEMEHHBIMU METOJIUKAMH pacyeTa U aHajIu3a MoKa3aTesiel CTPaTernieckoro riaHa TypUCTCKOTO MPEANPHUSTHSI.

4. CTPYKTYPA U COIEP’)KAHME JUCIUAIIIMHBI (MOLY.JIST)

Kon HaumenoBanue pa3esioB 1 TeM /BH]L Cemectp / | Yacos | Komneren- | Jlutepatypa | Uute | Ilpumeuanue
3aHATHS 3aHATUS/ Kvpe JIa70%8 PAKT.

Pazgen 1. CymHocTh cTpaTeru4eckoro
ynpaBJeHust
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Pons u mecTo cTparernyeckoro
MEHEJKMEHTA B CUCTEME YIIPABIEHUECKHX
Hayk. IIpeumyIiecTBa cTpaTerndeckoro
HOAXO0/a K YIIPABIECHHUIO TYPUCTUUECKUMHU
npennpustusmu. [lonsTue crpareruu.
Pa3spaboTka cTpaTernn Kak 3agada
OIIpeJieTIeHNs HATIPaBICHHS Pa3BUTUSL
npeanpusAtus. OTIHIUTENbHbIE YePTHI
CTPaTEernuecKoro yIpaBlIeHHs,
BbleneHHbIe 1. AHCoddom. IIpaBuna juis
HPHUHATHUS PeIIeHH, KOTOPBIMH
OpraHu3alys pyKOBOJCTBYETCS B CBOEH
JeATEeNbHOCTH: OPHEHTHUD U 3aIaHHE;
cTpaTerus OusHeca; opraHu3alHOHHAsS
KOHIIETIIHS; OCHOBHBIE OTIEPaTHBHBIC
npreMsl. Heo6XoanmMocTs HCIONTB30BaHHSA
CTPaTeruuecKoro MEHEePKMEHTA B
NPaKTHKE YIPABJICHUS TYPHUCTHICCKUMU
OpeIpUATHSIMHE.  TeXHOJIOTHs
CTPaTeruuecKoro

ynpasneHus. Bzanmocssizp
CTPaTEernuecKoro MeHEePKMEHTa U
CTPaTEernueckoro MapKeTHHTA.
OCo0eHHOCTH CTPATETHYECKOTO
MEHEKMEHTa KaK KOMILIeKca
CTPaTerUuECKUX PEIlIeHHUI.

O hexTHBHOCTH CTPATETHYECKOTO
MeHeKMeHTa. OCHOBHBIE TIPHHIUITHI
CTPaTEernuecKoro MeHePKMEHTa. Bust
CTPaTEernuecKOro yIpaBIeHHs.
CrpaTernueckue npoodaeMbl pa3BUTHU
TYPUCTCKOTO Npeanpusatus. /Jlex/

VJI-1.11IK-6
WJ-2.TTK-5

J1.1J12.1
2.2




1.2

Huckyccus o Bompocam:

1. Oxapaxrepusyiite Takue

TOHSITHUS KaK CTPATerys U TAKTUKA. B yem
OCHOBHBIC Pa3In4us dTHX NOHTHIT? B
YeM 3TH HMOHATHS CONPUKACAOTCA?

2. Kak BeI cunraere, mouemy
poccuiicKue yIpaBIIIomye B
CETrOHSIIHEN MepexX0HON SKOHOMHKE
YIENSIOT HeAOCTATOYHOE BHIMAHKE
BOIIPOCAM CTPATETHYECKOr0 YIIPABICHUS?
3. Jlns gero He0OXOIUMO
CTpaTEerMuecKoe YIpaBiIeHUE TyPUCTCKUM
MpennpuiaTusIM?

4. KakoBbl OCHOBHBIE 3TaIlbl
CTPaTEruueCcKOro yIpaBJICHHUs?

5. B ueM coctout ocHOBHOE

OTIIMYHE J0JITOCPOUHOTO
9KCTPANONIATHBHOTO ITAHUPOBAHUS OT
CTpaTeruueckoro?

6. UTo oTiIM4aeT CTpaTerHIeCKUe
pEIIeHus OT APYTUX TUTIOB PEIICHUH?
IIpuBenuTe MpuMepsI CTPATErHIECKUX
penIeHnid U3 NPaKTHKU POCCHHCKHX
TYPUCTCKUX TMPEANPHUATHH.

7. Kakue omu0Ky JOIMYyCKaloT

HauboJIee 4acTo IPH NMPOBEACHUH
CTpaTErMUECKIX U3MEHEHHN?

8. Kakue HemocTaTKku 1

OTpaHMYEHHs Ha HCIIONB30BaHIE IMEET
CTpaTernueckoe ynpapieHue?

9. MI3BeCTHBIN CIIENUAIIUCT B

00J1aCTH CTPATETHUECKOTO MEHEDKMEHTA
. Aucod¢ yreepxnaer: «Crparerus -
MOHATHE TPYIHOYJIOBUMOE M HECKOJIBKO
abcrpaktHoe. Ee BeipaboTKa 00OBIYHO HE
MPUHOCUT (hUPME HUKAKOM
HeMoCpeACTBeHHOI monb3bl. Kpome Toro,
OHA JOPOT0 OOXOAUTCS KaK MO ACHEKHBIM
pacxojiamM, TaK U 110 3aTpaTtaM BPEMEHHU
ynpasisitolmux». [louemy ke npeanpusaTus
3aHMMAIOTCS pa3paboTKON

ctpaterun? /TIp/

VJI-1.11K-6
WJI-2.1IK-5

JI1.1J12.1
2.2

13

1. [loaroroBka kK ceMHHapy O
JIUCKYCCHOHHBIM BOIIPOCaM

2. [loaroroBka K MPOMEXKYTOYHOMY
tectupoBanuto /Cp/

WJI-1.TIK-6
WJ1-2.TIK-5

JI1.1J12.1
J2.2

Paznen 2. Muccusi 4 cTpaTernieckue
neJu

2.1

DopMyTUPOBAHUE MUCCHH U
CTpaTeTHUECKHX IIeJIel. 3HaueHue
MMCCHUH. DTaIbl IejIernojaraius.
TpeboBanus k cucreme 1eneit SMART.
Cucrema cOalaHCUPOBaHHBIX MTOKa3aTeleit
BSC. INoctpoenue kapTbl
cOaTaHCUPOBAHHBIX 1ienel. /JIex/

WJI-1.ITIK-6
WJ1-3.ITK-6
WJ1-2.TIK-5

JI1.1J12.1
J12.2




2.2

Huckyccus o Bompocam:

1. Tlomymaiite, mouemy JJist

HEKOTOPBIX OpraHU3aluii OYEeHb TPYIHO
chopMynupoBaTh MUCCHIO?

2. B yem o0mwuii cMbICH 1IETTH
opranuszanuu? [aiite ogHO U3 HauboIee
3allIOMHUBILUXCS ONpEAeTeHUI
CTPaTEerHIeCcKOM LeH.

3. Kakumu xapakTepuCTUKaMH JOJKHBI
00anath NpaBUILHO TIOCTABJICHHBIC
nenu?

4. IpoxoxxaeHue kakux Qa3 mpearnonaraer
MPOLIECC YCTAHOBJICHUS LIeJeit?
[ToaroroBka mpoekTa: CTpaTernIeCcKuid
IUTIaH Pa3BUTHUS TYPUCTCKOH (HHPMBIL:

1. Pa3paboTka MUCCHH TYPUCTCKON (HPMBI
2. [Moctpoenue kapThl cOalaHCUPOBAHHBIX
ueseit o rexuosnoruu BSC. /TIp/

WJI-1.TIK-6
WJ1-3.1IK-6
WJ1-2.TIK-5

JI1.1J12.1
2.2

2.3

1. [loaroroBka K ceMHHApy IO
JMCKYCCHOHHBIM BOIIPOCaM

2. IToAroToBka K NpOMEKYTOUHOMY
TECTUPOBAHUIO

3. Co0op nHpOPMAITUH O TYPUCTCKON
(dbupme 1 pa3pabOTKK TPOEKTA:
CTpaTeruuecKuil IiaH pa3BUTHS
TypucTckoit dpupmsl /Cp/

WJ1-1.1TIK-6
WJ1-3.TTK-6
WJ1-2.TTK-5

JI1.1J12.1
J12.2

Paznen 3. CtpaTernueckuii anajau3

3.1

IlonsTHE BHEIITHEH NETOBOM OKpYKAIOIIEH
cpenbl. AHanM3 cpesibl GUPMBI Kak
BaXHEHMIIUI 3Tall CTpaTErn4ecKoro
MeHepkMeHTa.  CrocoObl HaOMOIeH .
Amnainu3 o01eii (nanpHel) okpyKaromei
cpenpl. PEST — aHaU3: MONMUTHYECKHIA,
9KOHOMHYECKUH, COLMOKYIIBTYPHBIH,
TEXHOJIOTHIECKUH. AHAIN3
cnenuuueckoit (0nmxHeR) OKpyKaroIei
cpenpl. KoHuenus cTpaTernuecKkux
rpymn. [ToHATHE KOHKYPEHTHOTO
npeumyiiecTBa. OCHOBHBIE TEOPHH
KOHKYPEHTHOT'O TIPEHMYIIIECTBA.
JleTepMHHAHTBI «HAITHOHAIEHOTO poMbay,
(dhopMupyroIre KOHKYPEHTHYIO Cpeay, B
KOTOPO#t AelicTByeT hrupma.
KonkypeHTHslii cTaTyc GUpMBIL.
BuytpenHss cpena 1 noTeHuuan GUPMBIL.
INoxazatenu 3¢ dpexTuBHOCTH
HCIOJIB30BaHus pecypcoB. KomruiekcHbIi
aHaJIN3 BHEIIHEW 1 BHYTPEHHEH CpeIbl
opranusanuu. Metoauka SWOT-ananusa.
O1eHKa CHITBI KOHKYPEHTHOH MO3UIIMU
¢upmsl. /Jlex/

VI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1
J12.2




3.2

Huckyccuns mo Bompocam:

1. Yro Taxoe cpena pupmbi? Yo
HEOOXOAUMO ONPEAEIUTh HEPE]] HaualoM
ee aHanu3a?

2. 13 4ero cocTout aHaiu3 BHEIIHEN
cpensl GupmbI?

3. [lepeuncnute METOABI aHATH3A
MakpookpyxeHus. B yem cymnocts PEST
-aHanuza?

4. Kaxue (pakTopbl MaKpoCpeabl
HEOOXOIUMO YUHUTBIBATh IIPU COCTABICHUU
cTpaTeruueckoro miana pupmel? Ot uero
3aBHUCHUT BBIOOP TEX WIJIK MHBIX (PakTOpoB?
5. Oxapakrepu3ynTe, KAKO€ BIUSHUI
OmKHEee OKpY)KeHHE OKa3bIBaeT Ha
(bopMupOBaHKE U peaH3alfIo0 CTPATETHH
(bupMBI.

6. Uto Takoe «KOHTaKTHbIE ayAUTOPUI»?
Kakoe BIHsiHHE OHH OKa3bIBAIOT Ha
OpraHu3anui?

7. B uem mposiBiisieTcst yrpo3a co

CTOpPOHBI TOBapoB-cyocTuTyTOB? Kakas u3
cui, o Bamemy MHeHUI0, cHbHEE:
yIpo3a co CTOPOHBI TOBAPOB-CYOCTUTYTOB
WY YTpo3a HOSBICHUS HOBBIX
KOHKYpPEHTOB?

8. IIpuBeiuTe NpUMEPHI IBIKYIIUX CUIT
PBIHKA, HX THIIOB, CYTH UX AEHCTBUSL.

9. [IpuBenuTe MpUMEPHI MPEATIOITEHNUS
yXofa ¢ peIHKa Iepe]] NadbHenIei
KOHKYPEHTHOH 60phO0ii.

10. ITouemy cuuTaercs, 4To 60psdA MEXTY
KOHKYPHPYIOIIUMH (PUPMaMHU SIBIISIETCSI
CTpaTeru4eckuM npoueccom?

11. Onpenenure GpakTopsl, HOPMHUPYIOIINE
KOHKYPEHTHOE MPEHMYIIEeCTBO (GUPMBIL.
12. Oxapakrepusyiite cuiry
KOHKYPEHTHOH OOpHOBIL:

* B 3apOXJAIOLIUXCS U OBICTPO

pacTyIux oTpacisix;

* B 3pEJNBIX OTPACIIAX;

* B 3CTOMHBIX W 3aTyXalOLINX

OTPAaCIIX;

* B ()parMEeHTHPOBAHHBIX

OTPAaCIIX;

* Ha MEXIYHAPOJIHBIX PHIHKAX.

13. Yto Takoe npobnema? O6ocHykHTe
pasnuuus MexAy ciabbIMU CTOPOHAMHU
JeSITeNIbHOCTH (PUPMBI U €r0 MpodieMaMu.
14. Kakwue Tursl mpo0sieM BBIACTSIOTCS Ha
¢dupmax? [IpuBeute nmpuMepsl
CYIIHOCTHBIX U COLMOKYIbTYPHBIX
po0JIeM U3 POCCUIICKON MPaKTHKU
TypUCTCKUX npeanpustuil. Kakue us atux
pobieM npeoOaaT Ha COBPEMEHHOM
sTane pa3Butusa? OOOCHYyiTE CBO OTBET.
15. Yto onpenenstoT KIoueBbie (hakTopsl
yenexa ¢pupmbl? Kakue KOV Bol 3HaeTe?
16. ITo KakUM KpUTEPUSAM MPOBOJUTCS
aHaJM3 MHKPOOKPYKEHHS?

17. B yeM CyTh ynpaBiieHU€CKOTO
anaimza? Kak on otHocurcest k SWOT-
aHanuzy?

IMoAroToBka MPOeKTa: CTPATErHIeCKU
IUIAH Pa3BUTHS TYPUCTCKOM HUPMBL:

1. [IpoaHanu3upymTe TypUCTCKYIO

VJI-1.11K-6
WJ1-3.TIK-6

J1.1J12.1
2.2




HHIYCTPHIO pecnyOsIuKu Anrai

2. ITpoBenute PEST-ananu3

3. [TocTpoiiTe KapTy CTpaTerHuecKuX
TPYII KOHKYPSHTOB

4. [IpoBeuTe aHAM3 KOHKYPEHIIUH I10
Mozenu "S5 cuit KoHKypeHuu" M.
[Toprepa

5. [IpoBenuTe ananu3 BHYTPEHHEN Cpelbl
paccMaTpuBaeMoii GUpMBbI

6. ITposemure SWOT-ananu3
IMpomexxyrouHoe Tectuposanus /I1p/

3.3 1. TloaroroBka Kk CEeMHHApY MO 10,1 | UJO-1.TTK-6 JI.112.1
JIUCKYCCHOHHBIM BOIIPOCAM na-3.11K-6 2.2
2. IToaroToBKa K IPOMEXKYTOUHOMY
TECTUPOBAHUIO.
3. Coop MaTepuaia AJs aHaJInu3a BHELTHEH
cpenst pupmer  /Cp/
Pa3znen 4. Ctpaterusi pupmsl, ux
CYIIHOCTh M KJIacCH(pUKanus

41 KiroueBble xapakTepucTUKH 3¢ HEKTUBHOM 2 na-1.11K-6 J1.1J12.1
ctparernu. KnaccudukanmuoHubie NA-3.T11K-6 2.2
IIPU3HAKU cTpareruu. bazosble cTpareruu: na-2.11K-5

CTpaTerust pocTa, CTPaTEer sl COKPAILCHUS,
KOMOMHHUPOBAHHAsI CTPATETHUSL.
Hamnpasnenuu crpareruu pocTa:
KOHIICHTPUPOBAHHBIN, HHTETPUPOBAHHEIH,
JuBepcuduImpoBanHsbiil. CTpaTerun
JIOCTIDKECHHS] KOHKYPEHTHBIX
HPEUMYIIECTB: CTPATEI sl MUHUMHU3AIHN
U3JIepIKeK, crparerus audepeHImaum,
cTparerust (POKyCHPOBAaHHS CTPATETHS
WHHOBAINH, CTPATETUsl CHHEPTH3Ma.
CrpaTterus noBeeHus] B KOHKYPEHTHOH
cpefe: IAep PhIHKA, TO3UIH
Opocaromniero BI30B PHIHOYHOMY
OKPY)KCHHIO, MO3HULHS T0CIIEI0BATENs,
TIO3UIIMS 3HAIOIETO CBOE MECTO Ha PBIHKE.
OtpacieBble CTPATETuH: CTAJANU
3apOJKICHUS OTPACIIH, CTAIHHU 3PENOCTH,
craguu cnaja. [lopTdenbHble cTpaTerum:
MOTU(HIIMPOBaHHAS MaTpUIa OOCTOHCKON
KOHCYJIbTALIMOHHOM TPYIIIbI, MaTpULIA
Hrops Ancodda. DyHKIUOHATIBHBIC
CTpaTeruy: TOBapHO-MapKETHHIOBast
CTpaTerus, CTpaTerys yIpaBJIeHUS
TIEPCOHAIIOM, CTPATernsl BHEIIHEH
9KOHOMHYECKOW eSTENEHOCTH, CTPATET s
HAayYHO-T€XHUYECKOT0 pa3BUTHsL. /JIex/




4.2

Huckyccus o Bompocam:

1. VYkaxute TpeOOBaHUS K

CTpaTeruu.

2. Hasosure

KJIacCH()UKANMOHHBIE TIPH3HAKA
crpareruii. Kakue cl10:XKHOCTH MOXHO
OTMETHUTD IPH IPOBEACHUU
KJIacCU(HUKAIMU CTPATEruii?

3. Packpoiite cynHOCTbh 0a30BbIX
CTpaTErui.

4. HazoBurte, Kakue CTpaTeruu
OTHOCATCS K KOHKYPEHTHBIM, YKaKUTE UX
POJIb ¥ 3HAYCHHUE.

5. Kakue ocHOBHbIE

XapaKTEePUCTUKH OTPACIH
IpeoNpeaesIioT GOPMHUPOBAHUE TOH UITH
UHOM oTpacieBoi crpareruu?

6. Kakue ctparerun

PEKOMEHIYIOTCSI Ha T€X WU UHBIX CTaJusIX
JKM3HEHHOTO LIUKJIA OTpaciau?

7. YTO IIeXUT B OCHOBE

I00ANBHBIX CTpATETHit?

8. IlpuBenuTe mpumepsl

HopT¢enbHBIX MaTPULl, HCIONb3yEMBIX B
pa3paboTKe MOpTQeTbHBIX CTPATEruid.

9. Kakue npumeps! U3 pocCUHCKOM
MPAKTUKU TYPUCTCKUX TPESIIPHSITHIA BbI
MOYKeTe IPUBECTH B Ka4eCTBE
WILTIOCTPALIUH TIPAKTUIECKOH peann3anni
(hYHKIMOHAIBHBIX CTPATETHIl?
IToaroroBka npoexTa: cTpaTern4ecKui
IUIaH Pa3BUTHUS TYPUCTCKOM (HUPMBIL:

1. Pazpabotaiite 6a30ByI0, OTpacIEBYIO U
nopr¢enbHble CTPaTeruy s
paccMaTpuBaeMoii GUpMBbI

Mp/

VJI-1.11K-6
WJ1-3.TIK-6
WJI-2.1IK-5

J1.1J12.1
2.2

4.3

1. TloaroToBka k ceMHHApy O
JMCKYCCHOHHBIM BOIIPOCaM

2. [loaroroBka K MpOMEXKYTOYHOMY
TECTUPOBAHUIO.

3. Coop Matepuana ajst pa3paboTKH
6a30B0ii, OTpacieBoi 1 MOPTHETEHBIX
crpateruii  /Cp/

WJ1-1.TIK-6
1J1-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1
J2.2

Pa3nen 5. Ctpaternueckast
cerMeHTAlus




5.1

CerMeHT prIHKa KaK COBOKYITHOCTh
norpebuTeneil OAHOTUITHOTO MPOIYKTA.
IlonsiTHe cTpaTernueckoil 30HbI
xo3sricTBoBaHMs. [1opsiIoK BbIeneHEe
CTpaTEerHueCcKOi 30HBI X035 HCTBOBAHNUS:
MapaMeTpsl, IePCIEeKTHBHI,
ompeeNsonue GakTopbl. 30HbI
CTpaTeruueckux pecypcos. [IpoGiemsr
(hOpMHUPOBAHUS CTPATETUUCCKUX
pecypcoB. @opmynupoBaHIE pecypcHOM
cTpaTteruu npeanpuarus. [ pymnms
CTpaTEerHYeCcKoro BIUSHUA. BHeuHue
TPYIIIBI BIUSHUS: TOTPEOUTEIH,
0O0IIIeCTBEHHBIC OPTraHU3aIUH,
MIPAaBUTEIHCTBO. BHyTpEeHHME TpyMITBI
BJIMSIHUS: pabouue, CiryKallue,
YIIPaBJISIOIINE, YIEHBI COBETA
JmupexTopoB. OLeHKa MPUBIEKaTeIbHOCTH
CTpaTernuecKOi 30HbI X035HCTBOBAHHSI.
Kpurepuu onieHKH NpUBJIEKATEIEHOCTH
CTPaTErHIeCcKOi 30HBI XO35HICTBOBAHNSI.
OcCHOBHBIE 3Tallbl OLIEHKHA. MEeTOI OLIEHKU
Oynymiei MpuBIeKaTeIbHOCTH
CTPaTEruuecKoil 30HbI

xo3siicTBoBaHus. /JIek/

WJI-1.TIK-6
WJ1-3.TTK-6

JI1.1J12.1
2.2

5.2

Juckyccus mo Bompocam:

1. HazoBuTe oTIn4YUTEIbHBIE

4epThl MOHATHI «CTpaTernyeckas 30Ha
X03sicTBOBaHU» U «HuIa peiHKay.
3auem HEOOXOJMMO OBLIO BBE/ICHHE
mousiTust «C3X»?

2. [loueMy miepcTIeKTHBEI
penrabenpHocTH C3X HE COBMAAAIOT C
HepcreKTUBaMU GUPMBI?

TTonroToBka npoekra: crpaTern4ecKuit
IUIaH Pa3BUTHUS TYPUCTCKOH (HHPMBIL:

1. [IpoBenuTe cTpaTernuecKyro
CETMEHTAIIHIO JIJIS PacCMaTpPHBAEMON
(hupMbI

Mp/

VI-1.11K-6
WJ1-3.TTK-6

JI1.1J12.1
J12.2

53

1. IlogroroBka Kk ceMHHapy IO
JMCKYCCHOHHBIM BOIIPOCaM

2. [loaroroBka K MPOMEXKYTOYHOMY
TECTUPOBAHUIO.

3. Coop MaTepuaia 1Jisi CTpaTern4ecKom
cermeHraiuu peiaka /Cp/

WJI-1.11K-6
WJ1-3.TIK-6

JI1.1J12.1
J2.2

Pa3nen 6. ®opmupoBanue
CTPATern4ecKNX AJIbTEPHATUB U
cTpaTern4ecKnii BbIOOP




6.1

IToHsTHE U TUIIBI CTPATETHYECKUX
anbrepHatuB. [Ipouecc pa3paborku
CTpaTEruuecKuX abTEPHATUB U
cTpareruueckuil Beioop. IToptdens
cTpaTeruii u ero ypoHu. CpaBHUTEIbHAS
XapaKTepUCTHKA yPOBHEH CTPaTErHIeCcKHX
pemrennii. MeToIbI MPOTrHO3UPOBAHHUS:
METO/]] CWIIBHBIX U CIIa0bIX CUTHAJIOB,
9KCTPAIOIALUOHHBIE METO/BI, TPUINHHO-
CJICZICTBEHHBIE METO/bI, CYyObEKTUBHBIE
MeTozabl. OpraHn3aliOHHbIE ACTIEKTHI
npolecca pa3paboTKH CTPATErHUECKUX
anpTepHaTuB. [logxoasr kK GOPMUPOBAHUIO
CTpaTerHueCcKUX abTEPHATUB U
cTparternueckuii BeIoop. [porecc
pa3pabOTKH CTpaTEerHUeCKUX aJbTepPHATUB
U CTPAaTErn4eckoro BrIOOpa.
OpraHu3aiioHHbIE aCHEeKTHI Ipolecca
pa3pabOTKH CTPATErHIECKUX aJIbTEPHATHUB.
IMoaxone! kK GOPMHUPOBAHHIO
CTpaTernuecKuX aJbTEePHATHUB.
CrpaTerndeckuii oIX0 ] Ha OCHOBE
paspaboTke ciieHapueB. CTpaTerHuecKuii
HOAXOJ Ha OCHOBE MO3TOBOT'0 LITYypMa.
CrpaTernueckuit oxo/ Ha OCHOBE
pesyibratoB SWOT-ananusa. /JIex/

VI-1.11K-6
WJ1-3.TIK-6

J1.1J12.1
2.2

6.2

Huckyccus o Bonpocam:

1. VYkaxure moaxonsl K
(hOpPMHPOBAHHIO CTPATETHIECKUX
aITbTePHATHUB.

2. Ilepeuucnure ypoBHU
(hopMmupoBaHus NOPTQEN CTpaTeruii Ha
¢dupme.

3. Kakue akTophl OKa3bIBalOT
pelaromiee BIUSHAE Ha (JOPMHUPOBAHIE
noptdens crpaTernii?

4. Tloyemy cTpaTerHYeCcKHi

noxxof «PocT peIHKA - KOHKYpEHTHAs
HOo3uNUs GUPMBD) UMEET OTPaHUUCHHBIN
XapakTep MpUMEHEeHus?

5. B kakux ciaydasx

ucnons3yercst auarpamma Kaopy Mcukast
W THarpaMMa «pBIOHH ckenmeT»?

6. KaxoBa cymHocTh MeTOIa
CHJIBHBIX U CJIa0BIX CHTHAJIOB?

7. Oxapakrepusyiire

KOHKYPEHTHBIH U (hyHKIIMOHAIbHBIH
OGEHUMApKHHT.

8. B uem 3aximtodaeTcs CyIIHOCTb
CTPaTErnuecKoro Moaxoaa K
(hOpPMHPOBAHHIO CTPATETHIECKUX
aJITEPHATUB HA OCHOBE PE3y/IbTaTOB
SWOT-ananuza?

TToaroroBka mpoexTa: cTpaTern4ecKui
IUTIaH Pa3BUTHUS TYPUCTCKOM (HHPMBIL:

1. Pa3paboTaiiTe cTpaTernyeckue
aJIbTEPHATUBBI UL pacCMaTPUBAEMON
bupmbI

Mp/

V-1 11K-6
WJ1-3.TTK-6

J1.1J12.1
2.2

6.3

1. [loaroroBka kK ceMUHApy IO
JTUCKYCCHOHHBIM BOTIPOCaM

2. [lonroTroBka K MpoMeXyTOUHOMY
TECTHPOBAHHUIO.

3. C6op maTepuana it pa3paboTKu
CTpaTeruueckux anbrepHatus /Cp/

WJI-1.1TK-6
WJ1-3.TTK-6

JI1.1J12.1
J2.2




Paznen 7. CtpaTernyeckoe
IUIAHHPOBaHUeE

7.1

MecTo cTpaTern4ecKoro MIaHNPOBaHUS B
ynpasiaeHnH. CyIHOCTb CTPATErHIECKOTo
IUTAaHUPOBaHUL. Paznmiane Mexay
CTPaTErnueCcKUM IUTAHUPOBAHUEM H
CTPATETMYCCKUM MEHEIKMECHTOM.
BapuaHTHI BEpOSITHOCTHBIX CHCTEM
IUIAHUPOBAHUHM: TUIAHUPOBAHHE,
OCHOBAHHOE Ha CHCTEME )KECTKHX
00513aTeNIbCTB, MTAHUPOBAHUE MO THIHYIO
OTBETCTBEHHOCTb, IUIAHUPOBAHUE,
MIPUCTIOCOOJICHHOE K CITy4aliHBIM
obcrosiTenbeTBaM. THITHI IITAHUPOBAHUS B
3aBHCHMOCTH OT BPEMEHHOW OpHEHTaLIH.
OCOOEHHOCTH CTPATErUIECKOro
IUIAaHUPOBAHUS. DTAaIlbl CTPATETHIECKOTO
mwiaaupoBanusd. CTpykTypa
CTpaTeruueckoro rmiana. /Jlex/

VJI-1.11IK-6
WJ1-3.TTIK-6
WJ-2.TTIK-5

JI1.1J12.1
J12.2

7.2

JucKyccus 1o Borpocam:

1. HyxxHo mu ceromust

IUTaHUPOBaHHE?

2. Kax BrI nymaere, nouemy B

Hauajie 60-X ToJ10B yIIPaBJISIOIUM
MIepeIOBBIX KOPIOPALMI MUpa CTaJI0
HEIIOCTATOYHO TOJIBKO JOITOCPOYHOTO
rtaHupoBanus? UeM ObLT BBI3BAH IEPEX0]]
K CTPaTernyeckoMy IUITAaHUPOBAHHIO?
3. HazoBute omnuuTensHble
0COOCHHOCTH Pa3INuHbIX MOJIEIIeH
CTPaTeruuecKoro IIaHUPOBAHUS.

4. Yxaxure, B 4eM OTIHUIHE

MIOHSATHH «CTpaTErnIecKoe
IUIAHUPOBAHKE» U «CTPaTETHISCKHH
MEHEKMEHTY.

5. YkakuTe LeIH U 3a1a4u
CTpPAaTEru4CeCKOro nmjiaHupoBaHus.

6. B uem 3aKit049aroTCs OTIINYUS
CTPATeruuecKoro IIaHUPOBAHUS OT
JOJITOCPOYHOT0, KPATKOCPOYHOTO, OM3HEC-
TUIAHUPOBAHUS U OM3HEC-
MIPOEKTHUPBOAHHUS?

7. Kakue paznensl JommKeH

BKJIFOYATh B CCG?I ONTHUMAILHBII
cTpareruueckuii mnan? OTpasute cocTan
BOIIPOCOB, BKJIIOUAEMBIX B Pa3/ieJibl
CTPATEruuecKoro IiaHa.

8. Tlpuemure cucremy

MoKazaTeei CTpaTernieckoro riaHa.
IMoaroroBka MpoeKTa: CTpaTernIecKuit
IUIaH Pa3BUTHUS TYPUCTCKOH (DUPMBI

1. Pa3paboraiite

(I)yHKL[I/IOHaJ'lBHbIC CTpaTeruu aJist
paccMaTpuBaeMoit GUpMbI

Mp/

WJI-1.11K-6
WJI-3.TTK-6
WJ1-2.TIK-5

J1.1J12.1
2.2

7.3

1. IToaroToBka K ceMUHapy 110
JMCKYCCHOHHBIM BOIIPOCaM

2. IloAaroToBKa K IPOMEKYTOUHOMY
TECTHPOBAHHIO.

3. Coop marepuana ais pazpaboTku
(GYHKIIMOHANBHBIX cTpaTerui /Cp/

WJI-1.1IK-6
WJ1-3.TTK-6
WJ1-2.TIK-5

JI1.1J12.1
J12.2

Pa3nen 8. Peanu3anus ctpaterun




8.1

[Ipouecc peanmszanum CTpaTerny Kaxk
€/IMHCTBO JIBYX COCTaBJISIOLIHX:
CTpaTernuecKiX U3MEHEHUH 1
ynpasieHus UMH. OCHOBHBIE CTaJIUH
Tpoliecca peaiu3aiun CTpaTeruy.
CocTaBHBIE 2JIEMEHTHI CTPATETUIECKOTO
ynpasneHusi. OCHOBHBIE yIIPaBICHYECKUE
3a/1a4d Ha dTalle peajn3alii CTpaTeTu.
OCcOOCHHOCTH yIIpaBIICHHS
CTPaTerH4eCKUMH U3MEHEHUSIMH.
V3MeHeHus B cucTeMe yrpaBJieHUs..
W3MmeHeHns B OpraHU3allMOHHON
cTpykType. UeTpipe OCHOBHBIX IIara 1o
MIPUBHUICHUIO OPTaHU3AIIHOHHON

CTPYKTYPBI B COOTBETCTBHE CO CTpaTerueil.

[paBuna popmMHUpOBaHHS
OpraHU3aIlMOHHON CTPYKTYPBHI.
Crparernyeckrie N3MEHEHHS B
opranmsarmi. CTpaTernieckui
KOHTPOJUTHHT KaK IOJICHCTEMA
CTPATErn4ecKOro MECHEDKMEHTA.
XapaKTeprUCTHKH CTPATETHYECKOTO U
TaKTHYECKOTO KOHTPOJUTHHTa. OCHOBHBIC
(YHKIMH CTPaTETHYECKOro
KOHTpoJuIHHrA. /JIex/

VJI-1.11IK-6
WJ1-3.TTK-6
WJ-2.TTK-5

JI1.1J12.1
2.2




8.2

Huckyccus o Bompocam:

1. Packpoiite conepxaHue IOHATHS
«peanu3anyus CTpaTerun, BhIICINB e
OCHOBHBIE aCIIEKTHI.

2. OueHnTe B3aUMOCBS3b CTPATETHH U
(hakTOpOB ee peaan3alu.

3. KakoBpl paznuans Mexay peanu3anuen
JIOJITOCPOYHOTO U CTPATErnYECKOro
1aHoB?

4. Yxaxure He0OXOIUMBbIE YCIIOBUS
pean3alnuy CTpaTeruu.

5. B 1eM ocoOeHHOCTD OroKeTa
pazButus?

6. YkaxxuTe poib ¥ 3HaUCHUE
CTpaTETUUECKUX U3MEHEHHH.

7. Ha xaxue o6mactu 0OBIMHO
pacrpoCTpaHsIIOTCS CTPATErnIeCcKue
U3MEHEHUS?

8. IlpuBenure npuMepsl paauKaIbHBIX U
YMEPEHHBIX CTPATETHYECKUX U3MEHEHHIA.
9.0mpenenuTe OCHOBHBIE OIICHOYHBIE 1
MIOJJKOHTPOJIbHBIE TT0Ka3aTeIN
CKaHMPOBAHUs BHEIIHEH cpesl A Leseit
CTPaTErMYECKOT0 YIPaBJICHUSI.

10.Kakum 06pa3oM pa3pabOTIUKH
CTpaTErMUECKUX JICHCTBUHN JTOJKHBI
YUUTHIBATh OTBETHBIE IEHCTBUS
KoHKypeHToB? Kakue mepsr MoryT
MPEANPHHATh KOHKYPEHTHI?

11. OT KaKuX yCIOBHIA 3aBHCHUT

BBIOOP TOTO WJIM HHOTO METOAA
yIpaBJIEHHsI COTPOTHBIICHUS IPU
CTPaTETHYECKOM IJIAHUPOBAHUU.

12. Kakue n3MeHEHHs B CHCTEME
yIIpaBiIeHHs HeOOXOIUMBI ISl PeATU3aLUH
crparerun?

13. Kak, no-Baremy, cTpaTeris
oTpeielIieT OPraHU3alMOHHYIO CTPYKTYPY
YIpaBJICHUs WK CTPYKTYpa - CTPATEruto?
14. Kakue MeTo bl U3MEHEHUS
OpraHU3allMOHHON KYJIBTYpPbI
cymectBytot? IlpuBenure npumepsl
METOJ0B ()OPMHUPOBAHNUS
COOTBETCTBYIOIIEH OpraHU3alMOHHON
KYJIBTYpPbI, 0COOEHHOCTH HX
UCIIOJIb30BaHUS Ha MPAKTHUKE.

15. JlomxHa JI1 MEHSIThCS
OpraHu3alMOHHAS KYJIbTypa BMECTE CO
CTpaTerren WM CTpaTerus JOKHA
YYUTBIBATh 0COOCHHOCTH
OpPraHU3allMOHHON KYJIBTYpPbI?

16. Tlo xakuM HampaBIEHUSIM TPEOyeTCst
MEepeCTPOrKa CUCTEMBbI YIIPaBIICHHS Balllei
KOMITaHUH JJ151 CO3[aHUSI CUCTEMBI
CTPATETHUECKOTO YIPABJICHUS?

17. Ilepeuncnure OCHOBHBIE TPYIHOCTH U
MIyTH UX MIPEOJIOJICHUS TIPU NTPOBEACHUH
OpraHU3allMOHHBIX U3MEHEHHUH.

18. HazoBute ocHOBHBIE (haKTOPbI
MOTHUBAIIMH TTIEPCOHAJIA OpPraHU3aIMU Ha
OCYIIECTBIICHUE CTPATETUH.

19. YUem omiindaercs cTpaTeruyeckuit
KOHTPOJUTHHT OT CTPATErHUECKOr0
KOHTpOJIst?

IlonroToBka mpoekTa: crpaTern4ecKuit
TUTaH Pa3BUTHUS TYPUCTCKOH (DUPMEI

1. Pa3paboraiiTe KOMILIEKC Mep AJIst

VJI-1.11K-6
WJ1-3.TIK-6
WJI-2.1IK-5

JI1.1J12.1
2.2




BHEAPCHHMS CTPATETHH PaCCMAaTPUBACMON

¢dupmsl /Tlp/
8.3 1. TlloaroroBka Kk ceMUHApy MO 8 12 Wa-1.ITK-6 JI.1J12.1 0
JIMCKYCCHOHHBIM BOTIPOCAM na-3.I1TK-6 J12.2
2. [loaroroBka K MpOMEXYTOTHOMY na-2.I1K-5
TECTUPOBAHHIO.

3. Coop Marepuana ajst pa3paboTKH
KOMIIIEKCA Mep JUIsl BHEJPCHUS CTPATETUH
4. IloproToBka goxnaza / pedepara /Cp/

Paznen 9. Koncyabranun

9.1 Koncynpranus no aucuuniause /Kose/ 8 0,9 NJ-1.IIK-6 J1.1J12.1 0
NJ-3.I1K-6 2.2
NA-2.I1K-5

Pa3znen 10. IIpomexxyTounast
aTTecTanus (3K3aMeH)

10.1 [MoaroroBka K 3k3aMeHy /OK3aMeH/ 8 34,75 | UO-1.1IK-6 JI1.1J12.1 0
WJI-3.IIK-6 2.2
WJI-2.I1K-5

10.2 Kontposs CP /KCPATT/ 8 0,25 WJI-1.ITIK-6 JI1.1J12.1 0
WJI-3.I1K-6 2.2
WI-2.I1K-5

10.3 KonrakrHas pabora /KoHcOx/ 8 1 nJ-1.11IK-6 J1.1J12.1 0
n1-3.1IK-6 J2.2
WJ1-2.1TK-5

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. [TosicHuTEIbHAA 3alIHCKA

@DoHJ OLIEHOUHBIX CPENCTB GOPMHUPYETCS OTACTBHBIM JOKYMEHTOM B COOTBETCTBHH ¢ [1osioxkeHueM o GpoH/e OLEHOYHBIX CPEACTB B
T'opHo-AnTalickoM rocyqapCTBEHHOM YHHBEPCUTETE

5.2. OueHounsble cpecTBa sl TEKYILIEro KOHTPOJIS

IIpumMepHbIe TECTOBBIE 3aaHUS IS TEKYLIeH aTTeCTaluu

1. MaiiTe onpeneneHre MUCCUN OpraHU3aI[|H:

a. Muccus - 370 oTBeT Ha Bonpoc: “KakuM sBisieTcst Hanl OM3HEC U YTO MBI XOTHM CIIeNaTh JUIs HAIUX IMOTpeOuTenei?”’;
6. Muccus — pe3yabTaThl, KOTOPbIE OyIyT JOCTUTHYTHI JINOO B ONMKalIIne TPU-TISATH JIET, JINOO MOCTOSHHO U3 TOfa B TOJI;
B. Muccus — 3TO 11eJ1b, KOTOPYIO PYKOBOZCTBO YCTaHABIMBACT JJIsi YUHAHCOBOH NIEATEIHHOCTH OPraHU3aLluY;
. Muccust — 310 000c00J€HHOE [Topa3/ieNICHNe OpraHu3aluy, HaXOAsIIeecs BHE €€ MECTOHAX0XKACHHS U 3allUIIaolIee
UHTEPECHl (GUPMBI.

2. Jlns Kakux NpennpusTHi HelleJaecooOpa3Ho pa3palbaThiBaTh CTpaTerHyecKye IUIaHbl:

a. Jlyia ManpIX peAnpUsTHIA;

6. lnst rocyapCTBEHHBIX MIPEINPUATHI;

. na npeanpusTuii-MOHOTIOINCTOB;

. Ctparerndeckue mijaHbl pa3padaThIBAIOTCS ISl JIFOOOTO MPEIpPUSTHS.

. Kakoii U3 nepedncieHHBIX METOJJOB IPUMEHSETCS IIPU OLICHKE BHYTPEHHEH cpelbl UPMBL:

. Mognens “IlaTu cun KOoHKypeHIH”;

. AHanmM3 IBMXKYIINX CHJI OTPACIIH;

. Marpuna bocTOHCKOH KOHCYIBTALIMOHHOMN TPYIIIBI;

. Marpwuia cTpaTerniecKux pecypcoB GUpMEIL.

. Kakoii u3 nepeunciieHHbIX METOJIOB MPUMEHSETCS JUIsl OLCHKH BHEIIHEH cpeibl (GPUPMBI:

. Matpuna cTpaTern4eckux pecypcon GUpMBI;

6. Mogenp “TIsaTH cuit KOHKYpeHIUHU”;

B. SWOT-ananmus;

r. Het mpaBunbHOro orBera

6. Kakoii u3 HiKe nepedrcieHHbIX HabopoB (hopMHpyeT MATh cril KOHKypeHiuu o M. IToprepy:

a. KoHKypeHTBI, ToTpeduTenu, NOCTaBIIMKH, HOBbIE KOHKYPEHTBI, TOBApbI-3aMEHUTEIIH;

6. KonkypeHTsl, moTpeOuTeNy, MoCTaBIIMKN, KOHTAKTHBIE ayJUTOPUH, TOBAPbI-3aMEHUTEIIH;

. [MorpeGuy, nocTaBIMKH, (PUHAHCOBBIC OPraHU3alMU, pAOOTHUKY MPEIIPHUATHS, TOBAPbI-3aMEHHUTEIH;

. KonkypenTsl, notpedureny, nocraBmukyu, CMU, pabOTHUKY NpeAIpUSTH.

. Ilpu kakoii CTpyKType pbIHKA KOHKYPEHIHUs 00jIee CHIIbHAS:

. IIpu MoHOMONINY;

6. ITpu MOHOTIOMCTHYECKON KOHKYPEHIINH;

B. [Ipu coBepIlIeHHON KOHKYPEHIUU;

r. I[Ipu onuronosnuu.

8. KoHKypeHTOCTIOCOOHOCTh PUPMBI — ITO:
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a. CpaBHHUTEIBHOE PEUMYIIECTBO [0 OTHOIIECHHUIO K APYTUM (DHpPMaM TaHHOH OTPACIU BHYTPHU CTPAHBI U 3a €€ IpeieslaMu;
6. ITo3unust GpupMbl B KOHKYPEHIINY;

B. [IpolyKTUBHOCTb UCIIOJIb30BaHUS PECYPCOB;

r. CriocoOHOCTH PUPMBI BECTH KOHKYPEHTHYIO 00pB0Y.

9. Ilepeuncnure OCHOBHBIE (DYHKIIMOHAIBHBIE CTPATErUH (GUPMBI C IO3ULUU POCCUHCKUX YUEHBIX:

a. Ctparerus eHOOOPa30BaHus, CTPATET s B3aUMOACHCTBUSI (GPUPMBI C PIHKaMH [IPOU3BOJICTBEHHBIX PECYPCOB, CTPATETHs
BHEIIHEOKOHOMUYECKOH JEeATebHOCTH, CTPATET sl CHIDKEHUS TPOM3BOACTBEHHBIX H3EPIKEK, CTPATETHsl HHBECTUIIMOHHOMN
JeATeNTbHOCTH, CTPATEeT sl CTUMYJIMPOBAHMUS MIEPCOHANa, CTPATEr sl MPEAOTBPAIeHHs HECOCTOSATENEHOCTH (GUPMBL;

0. AIMUHHCTpaTUBHAS CTPATETHsl, CTpaTerus AUBepcH(UKaNY, IPOIYKTOBAs CTpaTeTHs, prHAHCOBAs CTPATETHS;

B. CTpaTerus MapKeTHHIa, CTpaTerust IpOU3BOJICTBA, (PMHAHCOBAsS CTPATErHs, CTPATErusl OpraHU3alMOHHBIX U3MEHEHUH,
crpaterust HUOKP, sxonoruyeckas crpaTerus;

r. Ctparerus quBepcU(pUKalMY, CTpaTerusi UHTETPaLUU, CTPATErus CHUXKEHHS IPOU3BOACTBEHHBIX H3JIEPIKEK.

10) Kakoe 13 nepednciieHHBIX OMPEICIICHUIH CTPATErnIeCKO 30HbI X03sIHCTBOBAHHE BEPHOE:

a. C3X — aro rpymnmna nokynarejieu, Iuis KaXI01i U3 KOTOPBIX MOTYT IMOHAJ00UTHCS OTIICNIbHBIC TOBAPHI,

6. C3X — 3T0 OomnpeeNeHHbI CETMEHT BHEIIHETO OKPY)KEHUS, Ha KOTOPBIN (prpMa MMEET WiIM XO4YET UMETh BBIXOI;

B. C3X — 3T0 ayauTopuu, CIOCOOHBIC OKa3aTh AaBJICHUE HA MUCCHIO OPraHU3allny;

r. C3X — 3T0 COBOKYIHOCTb [IOCTABIIMKOB OCHOBOIOJIATAIOIUX PECYPCOB, CIIOCOOHBIX 00ecednuTs (hHUpMe MOITydeHHE 3TUX
pecypcoB Al BBIBOJIA TOIO WJIM MHOTO TOBAPHOTI'O aCCOPTUMEHTA.

11. Yro u3 nepeuncieHHbIX (JaKTOPOB He BKIIIOYAETCs B TapaMeTphl olieHky C3X:

a. [lepcrieKTuBBI pOCTa;

0. [TepcrieKTUBBI PeHTA0EILHOCTH;

B. [lepcriekTHBEI NPUOBUTEHOCTH;

r. OXunaeMslil ypOBEHb HECTAOMIBHOCTH.

12. Kakoif 13 HaOOpOB CTPaTErHUECKUX PEICHUIl peIaraeTcs Ul TOBapoB Irpymbl “‘/IUKyue KOMKY

a. [Toanexar cnenuanbHOMY U3Y4€HHIO, YTOOBI YCTaHOBUTH, HE CMOTYT JIM OHU IIPU U3BECTHBIX KaUTAIOBIOKEHUIX
IPEBPaTUTHCS B “3BE3/1bI";

6. OGeperath U YKpEILIATh;

B. [To BO3MOXHOCTH M30aBIIATHCS, €CITM HET BECKUX MPHYMH ULl TOTO, YTOOBI HX COXPAHSTH;

r. Heo0Xxo1uM jxeCTKUI KOHTPOJIb KAITUTAJIOBIOKEHUH U Iiepeiada n30bITKA IEHE)KHON BEIPYYKH 10T KOHTPOJIb BBICIIIETO
PYKOBOJCTBa (PHPMBI.

13. Kakoi u3 (hakTopoB HE OTHOCUTCS K ONIMDKHEH BHEIIHEH cpesie hUpMBL:

a. KonkypeHrsr;

6. [TocTraBmuku;

B. ToBaphI-3aMeHUTENH;

r. KoHTaKkTHBIE ayIUTOPHUHL.

14. JInst Kako# eI UCIIONb3YeTCsl KOHIICTIINS CTPATETHIECKUX TPYIIIL:

a. JIns uccenoBanus MexgUpMeHHON 6OPHOBI;

6. Jlnst mccnenoBaHusl BO3MOXKHOCTH KOOTIEPAIMU M COTPYIHMYECTBA MEXKTy KOMITAHUIMHU;

B. [l onpezienieHyss BO3MOXHOCTH HOTJIOIECHUS U CIMSHUS KOMIIAHHIH;

r. JIns onpeneneHuss KOHKYPEHTHOTO CTaTyca (GUpMBI.

15. HazoBUTE OCHOBHBIE METO/IbI CTPATETNYECKOTO INIAHUPOBAHUS:

a. CrieHapHO€ TUTAaHHPOBaHUE U (UHAHCOBBINA aHAN3;

6. CueHapHOe IIIAaHUPOBaHHUE H YKCIIEPTHBIE OIIEHKH;

B. CLleHapHOe IUTaHUPOBaHUE U SKCTPATIOIIILIUS;

T. DKCIIepTHBIE OUEHKU M SKCTPATIOJISIINS.

16. KT0 13 0OCHOBOIOIOKHUKOB CTPATErHUECKOro INIAHUPOBAHMS BIIEPBbIE NPEIOKUI PacCCMaTPUBATh INITAHUPOBAHHE KaK
CHCTEMY: I0JTOCPOYHOT0, CPETHECPOYHOTO U TAKTUUECKOTO IIIAHOB:

a. . Aucodd;

6. Yuensle ["apBapzackoii mikossl Ou3Heca;

B. I'. Creitnep;

r. A.IL I'pamos.

17. CunpHble U citadble CTOPOHBI XapaKTePH3YIOT:

a. BuyTpeHHI010 cpeny npeanpusaTus;

6. BaemHIo10 cpeny mpeAnpusTHs;

B. KoHkypeHTOB;

r. [TocTaBmuKOB.

18. Kakue u3 crparernieckux albTepHATUB IPUMEHSIOTCS [IPU CTPATETHH CTa0MIN3aLNH:

a. Marencudukamms pelaka, IuBepcupuKanys, MeX(GUpPMEeHHOE COTPYITHHIESCTBO U KOOTIEpaIIs;

0. [Tepectpoiika cucTeMBl YIpaBlIeHUs, (PHHAHCOBAs MIEPECTPOKa, EPECTPOKa MAPKETHHTA,

B. DKOHOMHUSI, IEPECTPOHKA CHCTEMbI YIIPABICHUS;

T. OKOHOMUS, CIABUTH.

19. Ilpu KaKOM TUIIE HECTAOUIBHOCTH JI0X0/a IPUMEHSIETCS CTpaTernyecKkas albTepHaTHBA YKOHOMUSI CTPATETHH
CTaOMIN3aINY:

a. Heoxunanao GbIcTpoe nasieHue;

0. JlmutenpHOe masieHue;

B. 'myOokue konebaHus;

r. He3HaunTtenpHOE MageHue.




20. Yro siBiIsieTCs CyIIECTBOM 0a30BOi CTpaTEruy MPOU3BOICTBA:

a. Onpeznenenue GanaHca MeXIy 000pyIOBaHUEM, pabodell CUIION U BBIITyCKaeMOW MPOJYKIUE;
6. Onpenenenue U KOOPAMHALMS PELICHUH, CBA3aHHBIX C CO3JaHUEM HOBOTO IIPOAYKTA U TEXHOJIOTHEN IIPOU3BOICTBA;
B. Onepexaronuii y4er npo0seM, KOTOpble MOTYT BOSHUKHYTh Y IPEANIPUATHS B CBS3HU C MIEPEX0/I0M Ha HOBBIE BHIbI
MPOAYKIIMH, pOCTOM 00beMa, MPOU3BOACTBA, U T.1.;

r. Het npaBunpHOTO OTBETA.

21. I KaKuX NpeANpUITHIA pa3pabaThIBAIOTCS CTPATETHYECKHIE TUIAHBI:

a. JIyst MasIeIX mpeanpusITHiA;

6. Jlnst mpenpusTHH-MOHOIOJIMCTOB;

B. [l npeanpusaTuii, paboTaronux B JIaHOBOM SKOHOMHUKE;

r. Het npaBunbHOTO OTBETA.

22. Kako#i U3 epeyrciIeHHbIX METOI0B HEe IPUMEHSETCS JIs1 OLIEHKH BHYTPEHHE! cpebl GupMsl:
a. Matpumna cTpaTernaecKix pecypcoB (GHpMEI;

6. SWOT-ananus;

B. Mogens “IlsTi cun KoHKypeHnun”;

r. Het npaBunsHOTO OTBETA

23. Kako#i U3 nepeyrciIeHHbIX METOA0B He IIPUMEHSIETCS NIPY OLEHKE BHEIIHEH cpebl PUPMBIL:

a. Mogneins “IIsaTu cul KOHKYpeHIUu;

6. Marpuua crpatern4eckux pecypcoB GpUpMBI;

B. AHQIIN3 ABWXKYIIUX CUJI OTPACIIH;

r. Matpuma bocToHCKO# KOHCYIBTaITMOHHOW TPYIITIHL.

24. Kako#i u3 ameMeHToB He BKItodaercs B «[1a1b cun konkypenum» mo moaenu M. Iloprepa:

a. KonkypeHrsr;

6. [Torpeburenu;

B. [TocTaBmuky;

r. CMU.

25. CpaBHHTENBHOE PEUMYILECTBO 10 OTHOIICHHIO K APYrHM (PUpMaM JTaHHOM OTpacii BHYTPH CTPaHBI U 3a €€ MpeesiaMu
Ha3bIBAETCS:

a. KonkypeHToCcrocoOHOCThIO (prpMBI

6. KoHKYpeHTHBIM CTaTycoM (hPUpMBI,

B. Konkypennuei;

T. JIngepcTBOM 10 U3JEPIKKAM.

5.3. Tembl nucbMeHHBIX padoT (3cce, pedpepaThl, KypcoBble padoThI U Jp.)

. CtpaTerus Kak cucreMa BCeOOBEMITIONIETO KOHTPOIIS

. Ctparerus Kak paMka JJisi HHHOBaIUi

. Ctpaterus ynpaBJIeHHs IIEPCOHATIOM

. Ctparerus Kak NOJUTHYECKOE IJIAHUPOBAHHUE

. CrieHapHOE IIJIAaHUPOBAHHUE KaK METOJ CTPATETHUECKOTO IITAHUPOBAHMS

. TpebGoBaHUs K CHCTEME CTPATErMYECKOTI0 TNIAHNPOBAHUS

. @aKkTOpBI MaKpO- ¥ MUKPOCPEBI M MX BIMSHUE Ha CTPATETnIo (GpUPMBI.

. JKu3HEeHHBIH ITUKIT CIIpOCa U TEXHOJIOTHIt

. Konkypenrocnoco6HOCTb MpeAnpusiTHS

10. TTonxoap! pOCCUICKUX YUEHBIX K MPOLIECCY CTPATErMYECKOT0 TNTAHUPOBAHUS
11. MeTozp!l 5KCIEPTHBIX OLEHOK M MX POJIb B CTPATETHYECKOM TUIAHUPOBAHUN
12. B3auMOCBS3b CTpaTeruy M TAKTUKHU MPEIITPUITUSL

13. CymHOCTB CTPaTEeruyecKoro yIpaBieHU TYPUCTCKOH hupMoit

14. CpaBHHTEIbHAS XapaKTEPUCTHKA ITOAX0J0B K CTPATETHUYECKOMY IJIAHUPOBAHHUIO
15. Crparerndeckue npoOIIeMbl pa3BUTHSI TYPUCTCKOTO NPEANPHUSITHS HA COBDEMEHHOM 3Tare
16. ®opmMupoOBaHUE CTPATETHIECKUX LENEH U CTPATETHUH MPEIIPUATHS

17. Iloaxozp! K CTpaTernuecKuM IpodiieMaM pa3BUTHS TypH3Ma B PETHOHE

18. DxoHOMHUYECKasK cTpaTerus pupmel

19. AHTUKpU3UCHAs CTpaTerus GUPMEI

20. Ctparerus u OpraHu3allMOHHAS CTPYKTypa

21. TlpoekTpoBaHHEe OPraHU3aUOHHBIX CTPYKTYP MPEIIPHUITHSL

22. KoHIenmus CTpaTernaeckoro MapKeTHHTa

23. ®opMupoBaHUE LIeTH Pa3BUTHA U CPEICTB €€ Peanu3aluu
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5.4. OueHo4YHbIe CPeACTBA JUISI MPOMEKYTOYHOM aTTecTallMu

Bomnpocs! a5t mOArOTOBKH K 3K3aMEHY

. CyIIHOCTh CTpaTernueckoro MeHeDKMEHTA

. OCOOEHHOCTH CTPATErHYECKOTO MCHEKMCHTA

. DTambl CTpaTerniecKoro MeHeHKMEHTa

. OCHOBHBIE IPUHLIUIIBI CTPATETNYECKOr0 MEHEKMEHTA
. Buzp! crpaTerndeckoro ynpapieHUs

. Crparermyeckue mpoOaeMbl pa3BUTHS IPOU3BOJICTBA

. ®opMyIMpPOBaHUE MUCCUU KOMITAHUN

. ®opMynupoBaHUeE LI KOMIIAHUU
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9. [MonsTHE CTpaTeruu

10. TTonsiTue BHeNIHEN 1EI0BOM OKpYKarOIIel cpebl

11. Ananu3s obmie#t (qanbHel) OKpyKaroIIen CpeIbl

12. Ananus cienuduueckoid (OIKHEH) OKpysKarolen cpesibl

13. BHyTpeHHAA cpena U NoTeHIHAT QUPMBL

14. Ctparernueckuii aHaau3 nepcoHana

15. Ananu3 xanuTana GUpMbI

16. Ananu3 3 PEeKTUBHOCTH UCIIOIF30BAHHS CTPATETHIECKUX PECYPCOB

17. Ctparernueckuii ”HBECTULUOHHBIN aHAIN3

18. Knmaccudukarus crpareruit

19. Ba3oBble cTpaTeruu U CTpaTeruy AOCTHXEHHS KOHKYPEHTHBIX IIPEUMYIIECTB
20. Crparerus moBeJeHHS B KOHKYPEHTHOH cperne

21. OtpacneBble cTpaTeruu

22. TloprdensHble CTpaTeruu

23. OyHKIMOHATIBHBIE CTPATETUU

24. CtpaTerndeckue 30HbI X035HCTBOBAHMA U CTPATETHIECKUE XO3IHCTBEHHBIE IIEHTPHI
25. )Ku3HeHHBIH UK CIIpoca U TEXHOJIOT Ui

26. Bergenenne C3X

27. Ouenka npusnekarensHoctd C3X

28. 30HBI CTPaTETUYECKUX PECYPCOB

29. I'pynmbl cTpaTernyecKoro BIUSHUS

30. Matpuma BKI" u ee moxndukarmm

31. OweHka ypoBHS CTPaTETHYECKUX KalIUTATOBIOKEHHH

32. CywmHOCTb CTPATETUUECKOTO IIIAHUPOBAHUS

33. Oco0eHHOCTH CTPaTErHYECKOTO TNIAHUPOBAHUS

34. Dramsl CTpaTErHYECKOTO INIAHUPOBAHUS

35. CTpyKTypa CTpaTeruiueckoro riaHa

36. Mogenb cTpateruueckoro mianuposanus Crelinepa

37. Konnenuus «CTpaTerHuecKux Ipyni KOHKYPEHTOBY

38. Mopnenb cTpaTernuecKoro IaHupoBaHus [ apBapAcKoii mKoIsl Ou3Heca
39. Conep:xaHue CTPATETHYECKOTO IJIAHUPOBAHUS C TIO3UIIUN POCCUMCKUX YUEHBIX
40. CueHapHO€ IUIaHUPOBAHUE

41. DxCHepTHBII METO | CTPATErHIECKOT0 MIIAHUPOBAHUS

42. Crparterus pocra

43. Ctpaterusi cTabUIU3aIluy ¥ BBIKUBAHUS

44. Crparerusi MapKeTHHIa

45. Ctpaterust ieHooOpa30BaHUs

46. ®uHaHCOBas CTpaTErust

47. Crpareruss HUOKP

48. Crparerust npou3BOACTBa

49. Dxonmoruueckas CTpaTerus

50. Crparerust OpraHu3allMOHHBIX U3MEHEHUI

51. Ilpouecc peanuzanuu CTpaTeruu

52. Ctparernueckrue U3MEHEHUS B OPraHU3aINH

53. Crparernueckuii KOHTPOJUIMHT

54. OcHOBHasi MO/IEJb YIIPABIEHYECKON Peakny Ha HEOXKHIaHHbIE H3MEHEHUS
55. Mopnenb cTpaTtermueckoro anuposanus 1. Aacodda

56. @akTOpHI, OKa3bIBAIOIINE BIUSIHNE HA CHITy KOHKYPEHTHOH GOpHOBI

57. JIBrKy1iye CUiIbl phIHKA U CyTh UX JEHCTBHS

58. JleTepMHHAHTBI «HAIIHOHAIBHOTO pOMOay

6. YHEBHO-METO/JMYECKOE 1 HTHO®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JISA)

6.1. Pexomenayemas iuTepatypa

6.1.1. OcHoBHast TMTEpPaTypa

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, rox On. agpec
JI1.1 | Knascyn M.JI., Pycun | Crparernueckuii MEHEDKMEHT: Y4eOHHUK HoBocubupck: http://www.iprbookshop.ru
I'.JI., Homaera U.B., Hoocubupckuit /45034 .html
Knascyn U.JI. TOCYAapCTBEHHBII
TEXHUUYECKUHN
yHuBepcureT, 2014

6.1.2. JlonoTHUTeIbHAS IUTEPATYPA

ABTOpBI, COCTaBUTENN 3arsnaBue WznarenscTBO, rox On. aapec



http://www.iprbookshop.ru/45034.html
http://www.iprbookshop.ru/45034.html

ABTODBI, COCTaBUTEIHN 3ariaBue W3narensctBO, rOx Dn. agpec
JI2.1 |1omoes N.H., Crparerndeckoe ITaHUPOBAHUE: yaeOHOE T'opHO-AnTalicK: http://elib.gasu.ru/index.ph
[Honoesa JI.M. nocobue /st cryneHToB IO PUOTATY, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&ltemid=181
JI2.2 | Basusu H.P. CrpaTernveckuii MEHEDKMEHT: MOHOTpadust Mockaa: http://www.iprbookshop.ru
IOpucnpynenmus, /86541.html
2018
6.3.1 Ilepevyens NporpaMMHOro oGecnevdeHnst
6.3.1.1 | MS Office
6.3.1.2 | SAunexc.bpaysep
6.3.1.3 | MS Project
6.3.1.4 | BAOCT MapkeTunr
6.3.1.5 | Kaspersky Endpoint Security ams 6usneca CTAHJIAPTHBIN
6.3.1.6 | MS WINDOWS
6.3.1.7 | NVDA
6.3.1.8 | MS Windows
6.3.1.9 | LibreOffice
6.3.1.10 | PEZ OC
6.3.2 Ilepevyenb nHGPOPMAIUOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | Koncynbrantllntoc
6.3.2.2 | 'apant
6.3.2.3 | baza manHbIX «JeKkTpoHHas OndIHoTeKa ['opHO-ANTaiCKOT0 TOCYAapCTBEHHOTO YHUBEPCUTETA»
6.3.2.4 | DnekrpoHHO-OnbMMOTeUHas cuctema [PRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOT U

METOJ IMPOCKTOB

JUCKYCCHUA

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

Homep ayauropuu

Ha3znauenmne OCHOBHOE OCHALIIEHHE

136 Al

Y4ueOHast ayJUTOpHs IS IPOBEACHUS
3aHATUH JEKIIMOHHOTO THUIIA, 3aHATHI
CEMMHApCKOro TUIa, KypcoBOIro
MIPOCKTUPOBAHMS (BBITIOTHEHHS KyPCOBBIX
paboT), rPYIIIOBBIX ¥ UHAUBUAYAIEHBIX
KOHCYJIbTAllU/, TEKYIIEr0 KOHTPOJISI U
MIPOMEXKYTOUYHOM aTTeCTalUu.

NIpe3eHTalMOHHas TPUOyHa

Pabouee mecto npenogaBaresns. [locagoutbie Mmecta
oOydatomuxcst (1Mo KOJTUIECTBY 00YJarOIIIXCs).
HuTepakTHBHAS JOCKA C IPOSKTOPOM, KOMITBIOTED,
TOAKIIOUYCHUE K UHTCPHETY, YUCHUYICCKAA JOCKaA,
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LEHTP (KJ1acc) AEJI0BBIX UIP, KJlacc o0y4aromuxcs (10 KOJIMYECTBY 00ydaromuxcs).
UMHTALNH ACATEIbHOCTH MPENPHATHS, WHTepakTHBHAS OCKa C TIPOEKTOPOM, 3KPaH, MOJKIIOYCHUE
J1a00paToOpysl UMUTAIUN IESTEIbHOCTH K UHTEpPHETY, yueHUUYecKas JOCKa, Ipe3eHTallMOHHAas

TPEINPUATHS, Y1eOHO-TPSHIHTOBEIA IIEHTp | TpHOyHA
(;maboparopus), 1abopaTopust
UH(POPMAIMOHHO-KOMMYHHUKATHBHBIX
TEXHOJIOTHH. Y4ueOHas ayAuTopus Uist
NPOBENICHUS 3aHATHH JEKI[OHHOTO THIIA,
3aHSTHH CEMHHApPCKOT0 TUIA, KypCOBOTO
MPOEKTUPOBAHHMS (BBITOJHEHUS KYPCOBBIX
paboT), TPYNITOBBIX U MHIUBUIYAITBHBIX
KOHCYJIbTAIlMH, TEKYIEro KOHTPOJIS U
MIPOMEXYTOUHOH arrectanuu. [lomemenue
JUISL CAMOCTOSITEIbHON paboThI

9. METOAUYECKHUE YKA3AHUSA JJIS1 OBYYAIOIIIUXCS IO OCBOEHHIO TN CIUIIJIMHBI (MO 1Y JIST)

MeTtoandeckre yKa3aHHs MO BEITOITHEHHIO CAMOCTOSTENBHOM paboThI

CamocrosrenbHas paboTa IpU3BaHa CIIOCOOCTBOBATH PA3BUTHIO Y CTYJEHTOB TBOPUECKUX HABBIKOB, HHUIIMATUBBI, YMEHHIO
OpraHu30BaTh cBoe BpeMs. IIpy BEIOIHEHUH I1aHA CAMOCTOSTENbHOI paboThI CTYIEHTY HEOOXOIUMO U3YUUTh TEOPETHUIECKHH
Marepual, IpeJCTaBICHHbII B PEKOMEHyeMOM JINTepaType, TBOPUECKH €ro nepepadoTaTh U IPeCTaBUTh €ro LIt oTyera. Paborta
CTYJIeHTa JIOJKHA OBITh IIOJIHOHM, PacKphIBAIOIIEH YPOBEHb OCBOCHUS

CTYJEHTOM TOH MITH MHOH TEMBI X TPaMOTHO 0()OPMIICHHOM, MOKa3bIBAIONIEi TBOPUYECKUH 1 MHUIMATHBHBIN ITOX0 CTYAEHTa K
BBITIOJTHEHHUIO 33/[aHUS.

BeImonrHeHHBIE 3a1aHUS TIPOBEPSIOTCS MPETIOIaBaTeNIeM H OIIEHUBAIOTCS B Oallax.

Busl 3amannit A1 caMOCTOSATENFHON pabOTHI M X COZICpIKaHHUE TIPEACTABICHBI B CIEAYIOMNX pa3/eIaX METOIMISCKUX yKa3aHUH.
B nnane

IpeyCMOTPEHBI CIEYIOIUE BUIBI CAMOCTOSTEILHOM PabOThL:

- HOJTOTOBKA K CEMUHAPCKUM U NIPAKTUUECKUM 3aHATUSAM. Takasi HOATOTOBKA IIPEAYCMAaTPUBAET CAMOCTOSTENILHOE U3yUEHUE U
MOATOTOBKY OTBETOB Ha

BOMPOCHI IO TEME CEMHHAPCKOT0 1 MIPAKTUYECKOTO 3aHATHSA, KOTOPBIC MPEICTaBICHEI B pabouei mporpaMMe JUCIUIIIAHEL,

- IOATOTOBKA K 9K3aMEeHY MpeIycMaTpUBaeT CaMOCTOSTENBHYIO MTOATOTOBKY CTY[CHTA 10 3K3aMEHAI[MOHHBIM BOIIPOCAaM, KOTOPbIE
TIPECTaBJICHBI B paboueit

IporpaMMe JUCIUIUINHEI,

- MOATOTOBKA pedepaToB U JOKIAIO0B 0 TeMaM, ykazaHHbIM B @POC TpeboBaHUA K cOAepKaHUIO U 0hopMIIeHHIO pedepaToB U
JIOKJIaJI0B COAEPKATCs B HACTOSIIUX METOJUUECKUX YKA3aHUSX.

1 PexoMeHAaIMU 110 BBIIOJIHEHUIO IUIaHA CAMOCTOSTENbHOM PaboTh

CamocTosTenbHas paboTa — 3TO IIIaHUpyeMas yueOHas U HaydHas paboTa CTyAEHTOB, BHIIOMHIEMAs IO 331aHUIO PETOAaBaTeNs I
TIOJ €TO METOUIECKUM

PYKOBOJCTBOM, HO 0€3 ero HermocpeacTBeHHOTro yqacTust. CozepikaHie caMOCTOSTEIIbHOM PabOTHI CTYICHTOB OIPEETIeTCS
KOHIlenIuel yueOHo

JUCLUIUIMHBI, e¢ Y4eOHO-MeTOJMueCKiM obecriedeHneM. Ha nepBoM 3aHATHH POU3BOAUTHCS O3HAKOMIIGHHE CTYJCHTOB ¢ OPMOit
3aHATU [0 U3y4aeMOMY Kypcy, BUJIaX CaMOCTOSITENIbHOM pabOThI M O CHCTEME UX OLIEHKHU B 0ajlIax; OCYyIIECTBISIETCS IOMOIIb
CTYJICHTaM COCTaBHUTh rpaduk

CaMOCTOATENFHON pabOTHI C yka3aHHEM KOHKPETHBIX CPOKOB IIPEACTABICHIS BBINTOIHEHHOH pabOTHI Ha IIPOBEPKY TPEN01aBaTEeINIo.
VYCI0BHO caMOCTOSITENIBHYIO PabOTy CTYAEHTOB MOXKHO pa3elnTh Ha 00513aTeNbHYI0 M KOHTpormupyeMyto. O0s3aTenbHas
caMoCTosATeNbHas paboTa 00eCIeuNBaIOT IIOATOTOBKY CTYCHTA K TEKYIINM ayIUTOPHBIM 3aHATUSAM. Pe3yIbTaThl 3TOIf HOATOTOBKH
MPOSABJIAIOTCSA B aKTUBHOCTH CTYACHTA HA 3aHATHUAX U KAUECTBCHHOM YPOBHE CACJIaHHBIX JOKJIa10B, pe(l)epaTOB, BBIITOJTHCHHBIX
MHUCHMEHHBIX paboT, TECTOBBIX 3alaHuil U p. popM TeKyIlero KOHTPosl. bamisl, MOTy4YeHHBIE CTYACHTOM II0 Pe3yJIbTaTaM
ayAUTOPHOH paboThI, GOPMUPYIOT PEHTHHIOBYIO OLCHKY TEKYIlEH yCcIIeBaeMOCTH CTYEHTA 10 AUCLIUILINHE.

Konrponupyemas camocroaTenbHas paboTa HalpaBieHa HA YIIIyOleHue U 3aKperyIeHUe 3HaHUM CTyIeHTa, Pa3BUTUE aHATUTUYECKUX
HABBIKOB 110

npobieMaTike yaeOHOH qUCIMIIIHHEL [loBeieHre NTOTOB U OLICHKA Pe3yNIbTaTOB TAKUX (POPM CaMOCTOSTENBHON PabOTHI
OCYIIECTBIACTCS BO BPEMsI KOHTAKTHBIX

9acoB C IperojjaBaresieM. bars, HoTydeHHBIe 10 3TUM BHAAM PabOTHI, TaK JKE YIUTHIBAIOTCS TIPH HTOTOBOI aTTECTalllH 110 KypCy.
B xo71€ BBINOIHEHNUS 3aIJaHUI CTYICHTOM JIOJDKHBI OBITh PEHICHBI CIICAYIOIINE 33 1auu:

- yriIyOnéHHOE 3HAKOMCTBO € MPEAMETOM HCCIIEIOBAHUS;

- OBJIa[ICHUE HaBbIKaMHU Pa0OTHI ¢ yUeOHOH IUTepaTypoil, 3aKOHOAATEILHBIMI U HOPMAaTHBHBIMH T0KYMEHTAMH;

-BEIPa0OTKa yMEHUS aHAM3UPOBATh U 0000ATh TEOPETHUESCKUH M IPAaKTHISCKUH MaTepuall, HCIIOIb30BaTh Pe3yIbTaThl aHATH3a
JUISL TIOJ{BEICHIS] 0OOCHOBAHHBIX BEIBOJIOB U IIPHHATHUS YIPaBICHUSCKUX pemeHui. [Ipesx e 4eM IPHCTYITHTh K BBITOTHCHUIO
CaMOCTOSATENFHON pabOTHL, CTYICHT JOJDKEH 03HAKOMHUTECS C COoAepixKaHueM pabodei mporpaMMBl. DT0 HEOOXOAUMO JUIS TOTO, YTOOBI
OCMBICIIUTH CYTh TIPEATAaraeMbIX paboT U KPyT BOIPOCOB, KOTOPHIE IIPEACTOUT OCBOUTS, a TAKXKE ONPENEITUTh MECTO  3HAYUMOCTh
CaMOCTOATEIbHBIX 3alaHUi B O0IIEeH CTPYKType nporpaMMsl Kypca «CTpaTernueckuil MEHEPKMEHT B TYPU3ME).
CamocrosTenbHas padoTa CTyJeHTOB Oojiee pe3ybTaTHBHA, €CIIM B HEl yJacTBYIOT 1Ba U Ooiiee cTyeHToB. [ pynmoBas padora
YCHUIMBACT MOTUBAIIUIO U UHTCIUICKTYAJIbHYIO aKTUBHOCTb CTYACHTOB, ITOBBIIIIACT S(I)Q)CKTI/IBHOCTB MMO3HaBaTEIbLHOM JACATCIBbHOCTH
CTYZICHTOB 0J1arozaps B3aMMHOMY KOHTPOJIIO.

C 51011 menbro B paMKax TeMbl «CTpaTerHIecKuii MEHEIKMEHT B TypHU3Me) OCYIIECTBIICTCS 00beJHHEHHE CTYICHTOB B TPYIIITEI 110




5 4enoBeK M OpraHu3alys UX

CaMOCTOSTEIbHOM pa3paboTKK CTpaTernuecKoro miana. [locne 3Toro CTyieHTbl MEHSIOTCS IPOEKTaMH U OCYLIECTBIISIOT IPOBEPKY
MPOEKTa y APYrod rPyIIIbI,

0 OpPMIISIFOT CBOM KPUTHUYECKHE 3aMeuaHus K HeMy. Bo BpeMst IpakTH4eCcKOro 3aHATHS CTYIeHTaM OKa3bIBAETCs IIOMOILB 110
OCYIIECTBICHUIO (PUHAHCOBBIX

pacdeToB.

CamocrosTenbHas padoTa IpeoaraeT 3aluTy CTyJeHTaMu pedepaTos.

[epeueHs BO3MOXKHBIX pedhepaToB NpHIaraeTcs B COOTBETCTBYIOIIEM pasJielie M UMeeT pa3OuBKY Ha MPUMEPHBIH IUTaH COAepIKaHusl.
Opnako, B paMKax

MPEJIOKEHHBIX TEM, CTYACHT MOXKET COTJIacoBaTh C IPEroJlaBaTeieM H3MEHEHHS B COAepKaTeNIbHOI YacTi, 000CHOBAB MPU 3TOM UX
HE00X0MMOCTh. OCyIIECTBIISIsI CAMOCTOSATENBHYIO paboTy, CTYJCHT IOJDKEH BBIIIOJIHATH pa3InYHbIe BU/BI U HE HAlleJIUBATh ce0s
TOJIBKO Ha BO3MOKHOCTh HallMCaHMA JOKJIA0B. JJaHHBIH MpoIiecc KOHTPOJIUPYET MPeroaaBaTelb.

Ha ocHoBe neKIuii, MpaKTHYECKUX 3aHATHI U CAMOCTOSITEIEHON paboThI 10 Kypcy «CTpaTernuecKiii MCHEPKMEHT B TYPU3MEY
CTYIIEHT JIOJDKEH M3YYUTb U OKa3aTh

3HAHMSA B 3TOH oOnacT. Ha sk3aMeHe CTyAEHT JOJDKeH MPOJEeMOHCTPHPOBATE 3aKPETUICHHBIE M 3HaHUS.

2 Meroanveckue yKa3aHus 1o pa3paboTKe CTPAaTeTHH Pa3BUTHS HPEIIPHATHS

Ha xaxxqom ceMuHape CTYAEHTHI pa3padaThIBAaIOT COOTBETCTBYIOIIMI pa3iesl CTpaTeruy pa3BUTHS NpennpusaTus. s storo
CTYAEHTBI JIEJIATCS Ha MaJIble TPYIIIBI U pa3padaThIBalOT CTPATErUI0 Pa3BUTHS MIPEANPUATHS MO CIEAYIOIIEMY aJlTOPUTMY:

1. CopmyaupoBaTh MUCCHIO U CUCTEMY LiEJICIIOIaraHusI.

2. [IpoBectu cTparern4eckuii aHau3 BHYTpEeHHEW U BHEIUIIHEW Cpe/ibl OpraHu3alyu.

3. ChopmynupoBaTh 6a30BYIO CTPATETHIO PA3BUTHS.

4. Pa3paboTraTh CIICHApUH Pa3BUTHS.

5. ChopmynupoBaTh QyHKIIMOHATBHBIC CTPATETHH.

6. JIaTb IpOTHO3 OCHOBHBIX YKOHOMHYECKUX TI0Ka3aTeNleld CTpaTernyeckoro IaHa.

7. Pa3zpaboTaTh MEpONIPHUATHS 10 PEaTU3ALUHN CTPATETHH.

IIpu pa3paboTke cTpaTernyecKkoro iaHa He0OXOAUMO OPUEHTHPOBATHCS Ha CIEAYIOLIYIO CTPYKTYPY:

1. Muccus u cTparernyeckue el MpeanpusIThs:

- HAaMMEHOBAHU IPENPHATHS, €T0 OPraHH3aHOHHO-TIpaBoBast (hopMa, OPUANIECKII 1 IOUTOBBIN aapec;

- MUCCHSI IPEIIPHSTHSL;

- CTpaTernuecKue eNd MPEATPUITHS;

- OCHOBHBIE BUJIbI IS TEIIBHOCTH;

- KpaTKasi 5KOHOMHKO-reorpaduueckasl 1 UICTOpU4ecKas CIIpaBKa;

- YCTaBHBIN KaluTall IPEAIIPUATHS, YUPEAUTEIN U PacIpeIelICHNE KalnuTaua MexXy HUMH;

- KpaTKUe CBEJEHUs O epCOHae NPENPUATHS (€r0 YUCICHHOCTh, CTPYKTYpa);

- CTPYKTYpa aKTHBOB (OCHOBHBIX H 00OPOTHBIX);

- OCHOBHBIE ()THAHCOBO-YKOHOMHYECKUE MOKA3ATEIH ASSTENEHOCTH MIPENPUITHS;

- KpaTKoe ONHCaHUE TEKYILETo (PHHAHCOBOTO COCTOSIHHSL.

2. Onmcanue npeoCTaBIsIeMbIX YCIYT:

- OIIMCAaHUC yCJIyTr, CTOUMOCTb, YPOBCHb Kauy€CTBa U UX COOTBETCTBUC Tpe60BaHl/IﬂM CTaHapTOB;

- OLIEHKA KOHKYPEHTOCIIOCOOHOCTH YCIIYT;

- OCHOBHBIC OTJINYHMA YCJIYT' OT aHAJIOTUYHBIX, UX TPCUMYIICCTBA.

3. CTpaTern4ecKuii aHaIH3.

4. bazoBas ctparerus (10 pe3yJabTaTaM CTPaTETHIECKOT0 aHaJIH3a).

5. Ctparernyeckuii IiiaH MapKeTHHTa:

- KOHLETIHSI CTPATEeTHYeCKOr0 MapKeTHHTa;

- aHAJIU3 PhIHKA YCIIYT;

- JKU3HEHHBIN LIUKJI YCIIYT;

- CETMEHTHPOBAHUE PBIHKA YCIIYT,

- KJaccu(uKanus U aHaJIu3 KOHKYPEHTOB;

- HanpaBJIeHHs COBEPILEHCTBOBAHUS YCIIYT C YIETOM CPOKOB IPOXOKICHHMS ITAIIOB €€ )KU3HEHHOTO [IHKJIA;

- CTparerusi HeHooOpa3oBaHus, IEHOBAsI MOJIUTHKA TIPEIPHITHS;

- IUIAHUPOBaHUe COBITA YCIIYT;

- INTAaHUPOBaHUEC pCKHaMHOﬁ KOMITaHUU U CTUMYJIMPOBAHUA C6])ITa;

- IVIAHUPOBAHHE CEPBHCA;

- CUCTEMa MAaPKETHUHI'OBOT'O KOHTPOJIA.

6. CtpaTernueckuii miaH okazaHus yCIyr:

- CTpaTerusi OKa3aHHs yCIIyT;

- 00’beMbI MPOU3BOJICTBA OOIIMI U IO BUIAM yciyr (00mmuii 00beM 10X0J0B, 00beM OKa3aHHbBIX YCIIYT B HATYPaJIbHOM BBIPAXKECHUH);
- CCOPTHMEHT YCIIYT;

- MPOM3BOJICTBEHHASI POrpaMMa.

7. CTparernueckuil IiiaH MaTepruaIbHOTO 00ECTICUeHHUS:

- CTpaTerusi MaTepUaIbHOTO 00eCTIeUeHHUS;

- aHAJIM3 NOTPeOHOCTEH NPEeIIPHUATHS B OCHOBHBIX MaTepUaIbHBIX PeCypcax U BhIIBICHHE HOBBIX TPEOOBAHUI OKa3aHMS YCIYT;
- HaJIaXMBaHUE ONTUMAIBHBIX CBSI3eH C IOCTABIIMKAMH PECYPCOB;

- cTparerus obecrieyeHus MPOU3BOJICTBA MAaTEPUATLHBIMHU PECYpPCaMH;

- TEXHUKO-9KOHOMHYECKOe 0OOCHOBAaHHE M COTIIACOBAaHUE MEPOTPUSTHI O peau3allii CTPATEeTHH.

8. Ctparernueckuii OpraHn3alOHHbBIH TUIAH:

- OpraHM3allMOHHAs CTPATETHS;




- OpraHM3allMOHHAS CTPYKTYPa;

- YIIPaBJIEHYECKUI IEPCOHAT;

- IEpCOHAN IPEIPUITHUS, HE CBSI3aHHbIN C ynpaBieHueM (IOTpeOHOCTh B Kajpax o npodeccusiM, Kanu(hUKalluOHHbIE
TpeGoBaHust, (OPMBI IPUBIICUEHHS K

TPYAY, PeXHUM TpyJa U T. 11.);

- oIU1aTa TpyAa;

- KaJIpoBast OJIUTHKA,;

- CTpaTrerysl NOBBIMICHHS IPOU3BOAUTEIBHOCTH TPYAA.

9. Ctparteruueckuii (PUHAHCOBBIH IUIAH:

- IVIAHUPOBaHUE CE0ECTOUMOCTH IPOLYKIHHU (YCIIYT);

- IUIAHUPOBAHUE JTOXO0B OT Pa3IUUHBIX BUJOB JIESITEIbHOCTY;

- IUTAHUPOBAHUE NMPHUOBLIN NPEATPHUIATUS U €€ UCII0Ib30BaHHE;

- IVIAHUPOBAHME PEeHTA0EIFHOCTH MIPEANPUSITHS;

- IUIAHUPOBaHKe OanaHca T0X0I0B U PACXOI0B MPENPHUATHS;

- cocTaBlieHUe (DMHAHCOBBIX OIOJKETOB;

- HAJIOTOBOE UIAHUPOBAHHE.

10. Crparernyecknii HHHOBAallMOHHBIN IIJIAH:

- UHHOBAI[MOHHAS CTPATETHs;

- CTpaTerust CO3JaHusl, OCBOCHUS HOBOM IPOYKIIUY U IOBBIIIEHUS €€ KauecTBa;

- CTpaTerusi BHeJpeHUs IPOrPECCUBHOI TEXHOJIOIUU, MEXaHU3ALlUK U aBTOMATU3aLU1 IIPOU3BO/ICTBA;

- CTpaTerus pa3BUTHS CUCTEMBI MEHEKMEHTA;

- CTpaterusi pecypcocOepexeHus 0 MPEANPUITHIO;

- TEXHUKO-9KOHOMHYECKOe 000CHOBaHHE HHHOBALMOHHBIX MPOEKTOB, X COTIACOBAHHUE.

11. Crparernyecknii HHBECTHLIMOHHBIH IJIaH:

- UHBECTUIIMOHHASI CTPaTerus;

- IPUPOCT OCHOBHBIX CPEJICTB;

- BBO/J B ICHCTBHE IIOMIAEH 3a CUeT pacIIMpeHus AHCTBYIOIUX U CTPOUTENILCTBA HOBBIX 00BEKTOB;

- BBOJ B IHICTBHE IIPOM3BOJICTBEHHBIX M HETIPOM3BOICTBEHHEIX (DOHIOB (BKIIOYAsi 0OBEKTHI OXPAaHBI IIPHPOJIB);

- 00beM TpeOyeMbIX HHBECTHIINH;

- TEXHUKO-9KOHOMHYIECKOe 000CHOBAaHHE W COTIIACOBAaHNE MHBECTHLIMOHHOTO IIaHA.

12. Crpareruueckuii conuaabHbIN M1aH:

- colManbHasl CTpaTerus;

- MEPOIPUSTHUS 10 U3MEHEHUIO COILHANBHO-I1eMOrpadHuecKoi CTPYKTYpbl paOOTHUKOB;

- MEpPOIPUSATHUS [0 YIYUIICHUIO YCIOBUM U OXpaHbl TPY/A, YKPEIUIEHUIO 3J0pOBbs paOO0TaIONINX;

- MEPONPHSTHUS 10 YITYYIICHHUIO COIUATBHO-KYIBTYPHBIX M JKHITHITHO-OBITOBBIX YCIOBUHA PaOOTAIOIINX U WIEHOB HX CEMEH.

13. Crparermueckuii KOJIOTHIECKHUH IUIaH (0OXpaHa IPUPOJIEI M PAIMOHATHFHOE NCIIOIB30BaHIE MPUPOIHBIX PECYPCOB), BKIFOYAS
IKOJIOTUYECKYIO

CTpaTeruIo.

14. OcHOBHBIE IOKA3aTENN CTPATETMIECKOTO MIaHa (KaK OPUEHTUPHI JOCTIDKEHUS CTPATETUUECKUX IeTIel).

15. Ouenka pucKOB.

16. Ilpunoxenus.

CrpaTernveckui 1miaH o0s3aTeNbHO TOJDKEH ColepKaTh HAOOp OCHOBHBIX MMOKa3aTelell Kak KOHKPETHBIX OPHEHTHPOB Oyaymien
nesrenbHOCTH. CTeneHb

TOYHOCTH IIPEIIoJIaraeMbIX 3HaUEeHHH, 10 ONBITY 3apyOeKHBIX CTpaH, MOXKET Konebarhes B npenenax 25-40%. 3To cBsi3aHo ¢
JUTUTEJILHBIM TOPH30HTOM

IUTAaHUPOBAHUS, XapaKTEePHBIM JJIs1 CTPATErUUECKOro IUIaHa.

IIpu popmupoBanun Muccuu GUpPMbl HEOOXOJUMO UMETh B BUJY, YTO B HEil JOJKHBI OBITh OTPasKCHBI 1IeJIeBbIe OPUEHTHPBL, chepa
JeATeNbHOCTH, (unocodus,

BO3MOKHOCTH U CIIOCOOBI OCYIIECTBICHUS ACATEIbHOCTH OpraHU3aLUH.

Ipouecc ycTaHOBIEHHS 1IeNei MpeAroaaraeT MpoXoKIeHHEe YeThIpex (a3:

- BBISIBJICHHE W aHAJIN3 T€X TeHICHINH, KOTOpbIe HaOII0Jaf0TCs BO BHELIHEH cpesie PUpMBI;

- YCTaHOBJICHUE IIeJIel Ul OpraHM3aliH B LIEJIOM;

- IOCTPOEHHE NEPAPXUH LIENIEH;

- YCTaHOBJIEHHE NHAMBUAYaTbHBIX IIEeH.

Tocne GpopmupoBanus 1enel KOMIaHNM HEOOXOJUMO IIPOBEPUTH MX Ha COOTBETCTBHE OCHOBHBIM TpeboBanusiM SMART-ananm3a.
SMART (ab6pesuarypa ot 3arnaBHbix 0ykB Specific, Measurable, Achievable, Relevant, Time-bounded) - meTox mocranoBku 1emw,
KOTOpasi IOJDKHA OTBEYATh CIEIYIOIUM TPEOOBaAHHSIM:

Specific - uérkast u crporo onpenenéHHAsL.

3 Meroanveckue yKa3zaHus IO OATOTOBKE JOKJIAIOB

Joxnax — nucbMeHHas pabota 06beMoM 10 10 meyaTHBIX CTpaHUIL, IPECTABISIONIAs COO0H KPaTKOe TOYHOE M3JI0KEHHE CYITHOCTH
Kakoro-iaubo BoIpoca,

TEMbI Ha OCHOBE OJTHOM MJIM HECKOJIBKUX KHUT, MOHOTpaduil nin Ipyrux NepBOUCTOYHUKOB. JI0KIaa JODKEH COAepKaTh OCHOBHBIC
(hakTHUECKHE CBEICHUS

Y BBIBOJIBI IO paccMaTpruBaeMoMy Borpocy. [ToMumo pedeprupoBaHus MPOUYUTAHHOM JIUTEPATYPBL, OT CTYIEHTa TpeOyeTcs
apryMEHTUPOBaHHOE

M3JI0KeHNE COOCTBEHHBIX MBICIIEH 10 pacCMaTPUBaeMOMY BOIIPOCY. B TOKiIae Hy>KHBI pa3BepHYThbIE ApPTYMEHTHI, PACCYKACHHS,
cpaBHeHHs1. Martepuai nogaercs

HE CTOJILKO B Pa3BUTHH, CKOJIBKO B (hopMe KOHCTaTauuy mwin onucanus. Conepkanne pedepupyeMoro Npon3BeIcHNs U3araeTcs




O0OBEKTHBHO OT HMEHH

aBTOpA.

CrpykTypa nokinaja:

1. AxryanbHOCTb Ipo6aeMsl (1-2 ab3ara).

2. YpoBeHb pa3pabOTaHHOCTH MPOOJIEMBbI HAa TEOPETHIESCKOM YPOBHE (2-3 CTpaHUIIBI).

3. AHanu3 cylecTBYIOILIEH MPAKTUKH, BBISIBIICHHE HEPEIICHHBIX aclIeKTOB MPo0IeMbl (2-3 CTpaHHMIIbI).

4. Ha ocHOBe aHann3a N3y4eHHOH JUTEPaTyphl U CYLIECTBYIOIIEH IPAKTUKHU U3JIOKHUTH NIpelaraeMble OCHOBHBIE HAIIPaBICHUS
pelieHus MPoOIEMHBIX BOTIPOCOB (3-4 CTpaHHUIbI).




